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Lindsey M. Stepp
Commissioner

State of New Hampshire
Department of Revenue Administration

109 Pleasant Street
PO Box 457, Concord. NH 03302-0457

Telephone 603-230-5005
www.revenue.nh.gov

3 Cquiiy

Ora M- LeMere

Assistant Commissioner

August 2, 2023

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Revenue Administration ("DRA") to amend a sole
source contract with Catalis Tax & CAMA, Inc. (f/k/a Axiomatic, LLC), Marblehead,
MA, to modernize and enhance the DRA's Equalization Web application by replacing
the existing application with a commercial off the shelf solution (COTS) that can be
customized and upgrading the Municipal Tax Rate Setting Portal by increasing the
price limitation by $359,600 from $2,135,728 to $2,495,328 with no change to the
completion date of December 31, 2024 effective upon Governor and Council
approval. 100% Federal Funds.

The contract was originally approved by Govemor and Council on December 5, 2018
(item #47) and amended on December 2, 2020 (item #31) and November 22, 2022
(item #56).

ARPA funding is available in account ARP Equalization Web App as follows:

FY 2024
01-84-84-840010-26790000-038 Technology-Software

EXPLANATION

$359,600

This request is sole source because the original agreement with the contractor was to
provide maintenance and enhancements to a system originally built and installed by
the contractor for DRA. The system is a custom-built solution that requires a
specialized set of knowledge specific to the system and its operation. The contractor
has the most experience developing and maintaining these specialized systems and
providing technical support to the applications.

The purpose of this request is to replace the DRA's 10+ year-old property tax

TDD Access: Relay NH 1-800-735-2964
Individuals who need auxiliary aids for effective communication in programs and services of the

Department of Revenue Administration are invited to make their needs and preferences known to the Department.



equalization and municipal tax rate setting systems with a new COTS application.
The COTS application will allow DRA to modernize the applications and expand
their functionality to assist DRA in the performance of its property tax assessment
review and revaluation monitoring duties.

The current tax equalization web application is used by DRA to address
inconsistencies in property assessments (as not all towns and cities revalue properties
every year) by adjusting each municipality's total local assessed property value to full
value.

The application does not currently include any functionality for DRA's property tax
assessment/revaluation review and monitoring responsibilities. The replacement and
enhancements will enable field staff from the property appraisal bureau to utilize
mobile friendly functionality to automate and enhance revaluation monitoring, as well
as modernize the platform for the existing ratio study and equalization functionality.
This will provide better management oversight of field operations and convert a
largely manual process of assessment/revaluation review and monitoring into an
automated web application, thus allowing the DRA to better cross train and share
duties between staff in anticipation of multiple retirements in the coming years.

Lastly, the amendments also include additional services to improve the efficiency of
the existing Municipal Tax Rate Setting Portal to continue to ensure that DRA can set
tax rates in a timely manner with a reduced staff.

Maintenance costs for the equalization application and Municipal Tax Rate Setting
Portal will not increase because of the proposed enhancements and upgrades, thus,
this is a one-time expense.

Respectfully submitted,

Lindsey M. Stepp
Commissioner of Revenue Administration



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazcn Dr., Concord, NH 03301

Fax: 603-271-1516 TDD Access; 1-800-735-2964

www.nh.gov/doit

Denis Gouiet

Commissioner

July 18, 2023

Lindsey M. Stepp, Commissioner
Department of Revenue Administration
State of New Hampshire
109 Pleasant Street

Concord, NH 03301

Dear Commissioner Stepp:

This letter represents formal notification that the Department of Information Technology (DoIT)
has approved your agency's request to enter into an amendment with Catalis Tax and CAMA, Inc.,
(formerly Axiomatic) as described below and referenced as DoIT No. 2019-054C.

The purpose of this request is to amend a contract with Catalis Tax and CAMA, Inc. Catalis
will upgrade and enhance the DRA's property tax equalization web application and provide
enhancements to improve the efficiency of the existing Municipal Tax Rate Setting Portal.

The price limitation will increase by $359,600, from $2,135,728 to $2,495,328, effective
upon Governor and Executive Council approval through December 31, 2024.

A copy of this letter must accompany Department of Revenue Administration's submission to the
Governor and Executive Council for approval.

Sincerely,

Denis Gouiet

DG/ik

DoIT #2019-054C

cc: Karen Sampson, IT Manager

"Innovative Technologies Today for New Han)pshire's Tomorrow"
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Amendment No. 3 of the

Department of Revenue Administration Contract 2019-054 for
Municipal and Property Management System Support and Maintenance,

dated December S, 2018

The New Hampshire Department of Revenue Administration (the "State") and Axiomatic. LLC.
the predecessor of Catalis Tax &. CAMA. Inc., with a business address of 123 Pleasant Street.
Suite 201, Marblehead, Massachusetts 01945, ("Contractor"), entered into an agreement to
provide Municipal and Property Management System support, maintenance, and enhancements
services (the "Services"), which was originally approved by Governor and Council on December
5, 20 i 8 (item #47), and amended on December 2, 2020 (item #31), and further amended on
November 22, 2022 (item #56) (as amended, the "Agreement"). The parties hereby agree to
amend the Agreement as follows:

Wf^ereas, originally, the Stale contracted with Axiomatic, LLC to perform the Services;

Whereas, Axiomatic, LLC was merged into Patriot Properties, Inc. ("Patriot") and ended its
separate corporate existence on or about December 16, 2022;

Whereas, Patriot changed its name to Catalis Tax & CAMA. Inc. ("Catalis"), effective January I,
2023;

Whereas, the Agreement provides that in the event of a change in ownership of the Contractor,
the State has the option to continue under the Contract with the successor entity for the full
remaining term of the Contract, and the State wishes to exercise this option;

Whereas, the Parties wish to amend the Agreement to reflect certain changes in ownership and
structure of the Contractor, in addition to recognize the successor entity to Axiomatic, and to
make certain changes to the services to be performed and cost of the Agreement as specified
below; and

WhercM, pursuant to this amendment. State's equalization and municipal tax rate setting
information technology will be enhanced and upgraded to provide more efficient service delivery
in areas that are critical to the assessment and collection of property taxes in the State.

Novj, therefore, in consideration of good and valuable consideration, the receipt and sufficiency
of which is hereby expressly acknowledged, and the above stated recitals which are an integral
pan of this Third Amendment to the Agreement, the parties agree to amend the contract as
follows:

1. Amendment and Modification: FORM NUMBER P-37. Item 1.3.
Item 1.3 of the Agreement is hereby amended such that the Contractor Name is changed from
Axiomatic, LLC to Catalis Tax & CAMA, Inc. In addition, any reference in the Agreement to
Axiomatic shall be deemed to mean and say Catalis Tax & CAMA, inc.

2. Amendment and Modification: FORM NUMBER P-37. Item i .4.
Item 1.4 of the Agreement is hereby amended such that the Contractor Address is changed
from PO Box 618, Rye, New Hampshire 03870, to 123 Pleasant Street, Suite 201,
Marblehead, MassachusettsOI945.

7/20/2023Date:

Catalis Initials:
SA
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3. Amendment and Modification: FORM NUMBER P-37. Item \ .6.

Item 1.6 of the Agreement is hereby amended such that the Account Number is changed to

lO-l 1 160000-038-500177 and 10-26790000-038-500177

4. Amendment and Modification: FORM NUMBER P-37. Item 1-8.

Item 1.8 of the Agreement is hereby amended to increase the Price Limitation by
$359,600.00, from $2,135,728.00 to $2,495,328.00.

5. Amendment and Moditlcation: FORM NUMBER P-37. Item 1.12.
Item 1.12 of the Agreement is hereby amended such that the Name and Title of the
Contractor Signatory is changed from Patrick Santoso, Principal to Steven Ashbacher,
Executive Vice President.

6. Amendment and Modification: Part 2 "Information Technology Provisions" section l.I

"Contract Documents" subsection fC). ''Part 3 - Exhibits"

To add new Exhibit P "'Non-Disclosure and Confidentiality Agreement," and to add new
Exhibit Q "Service Level Agreement."

7. Amendment and Modification: Part 2 Information Technology Provisions. Section 11.l Use

of State's Information. Change section 1 1 . 1 to read as follows:

In performing its obligations under this Agreement, the Contractor may gain access to
information of the State, including State Confidential Information. "State Confidential
Information" shall include, but not be limited to, information obtained from the registries of
deeds in performing the Services under this Agreement, and information exempted from
public disclosure under New Hampshire RSA Chapter 9I-A: Access to Public Records and
Meetings (see e.g. RSA Chapter 9I-A:5 Exemptions), fhe Contractor shall not use the State
Confidential Information developed or obtained during the performance of, or acquired, or
developed by reason of this Agreement, including information obtained from the registries of
deeds, except as directly connected to and necessary for the Contractor's performance under
this Agreement.

8. Amendment and Modification: Part 2 Information Technology Provisions. Section 1 1.2

•'State Confidential Information." Change section II .2 to read as follows:
The Contractor shall execute and submit to the Stale the "Non-Disclosure and Confidentiality
Agreement" (the "NDA") which shall be attached to this Agreement at Part 3. Exhibit P and
the "Service Level Agreement" (the "SLA") which is attached to this Agreement at Part 3,
Exhibit Q. The NDA and the SLA shall be incorporated by reference into this Agreement.
Any breach of any of the terms and conditions of the NDA or SLA shall constitute a breach
or default of this Agreement. To the extent not prohibited by applicable taw, if the State, at its
option, avails itself of this cross-default provision, the State shall have the option to pursue its
remedies in any combinations, whether successively, concurrently, or otherwise.

9. Amendment and Modification: Part 2 InfoiTnaiion Technolcev Provisions. Section 16 Dispute

Resolution Responsibility and Schedule Table.
Change/update escalation names to reflect name changes. Dispute Resolution Responsibility
and Schedule Table shall appear as follows:

0^,e:7/W2^j
Catalis Initials:
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Dispute Resolution Responsibility and Schedule Table

Contractor State Cumulative

allotted time

Primary Patrick Santoso

Director of

Professional

Services

Samuel T. Greene

Director

Municipal and

Property Division

5 Business Days

First Renee Valk

Vice President of

Operations

Ora M. LeMere

Assistant

Commissioner

10 Business Days

Second Steven Ashbacher

Executive Vice

President

Lindsey M. Siepp

Commissioner

15 Business Days

10. Amendment and Modification: Part 3. Exhibit B. Section 1.2. Deliverable Payment
Allocation Table 1.2. Change/Update Table caption to "Vendor Contract Line-Item Cost,"
and to add Equalization Web Application Upgrade and Municipal Tax Rate Setting Portal
Enhancements costs for 2023 and 2024. Table 1.2 shall appear as follows:

Table 1.2: Vendor Contract Line-Item Cost

Item
Contract

Total
BRD Holdback Completion Maintenance

Mosaic Rebuild OR-1

(2019-2020) S 26,500.00 S 7.552.50 $ 1,325.00 $ 17,622.50

Mosaic Rebuild GR-2

(2019-2020) S 22,000.00 S 6,270.00 $ 1.100.00 $ 14,630.00

EQ Modifications
(2019-2020) S 15.000.00 $4,275.00 $ 750.00 $9,975.00

MS Modifications

(2019-2020) S 12,000.00 S 3,420.00 S 600.00 $ 7,980.00

lIVS Speciflcations
(2019-2020) $ 18,750.00 $17,812.50 $ 937.50

UVS Development
(2019-2020) S 57,500.00 $ 2,875.00 $54,625.00

System Maintenance,
Hosting, Technical
Support & Training
(24 Installments)

(2019-2020) S 670,418.00 S 33.520.88 $636,897.12

D^^^7/20/2023

Catalls Initials: SA
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System [Maintenance,
Hosting, Technical
Support & Training
(24 installments)

(2021-2022) S653,280.00 $32,664.00 $620,616.00

MS Modifications (MS-

t23>(2023-2024) S7,000.00 $1,995.00 $350.00 $4,655.00
System Maintenance,
Hosting, Technical
Support Sl 1'raining (24
Installments) (2023-

2024) 5653,280-00 $32,664.00 $620,616.00

Equalization Upgrade
License Fee

(2024i S250,000.00 $250,000.00

Equalization Upgrade
Development/Deploy
ment; MTRSP

Enhancements (2024) 5109,600.00 $32,880.00 55,480.00 $71,240.00

Total $2,495,328.00 $74.205 00 $124,686.38 $418,227.50 $1.878.129.12

Amendment and Modification: Part 3. Exhibit A "Contract Deliverables/"

Add a new paragraph 3 to read as follows:

The Contractor shall provide services as more fully specified in Amendment 3 Statement of
Work, and in accordance with the Deliverables Schedule therein, to complete the following:
•  Replace the State's existing property tax equalization web application with a

commercial off the shelf solution (COTS) in accordance with the Amendment No. 3
Statement of Work. The COTS application will be customized by expanding the
functionality to include the State's assessment review and revaluation monitoring
functions required under RSA 2I-J:1 l-a and -b.

•  The replacement tax equalization web application will have functionality for the
assessment/revaluation review and monitoring process. The upgrade and
enhancements to the application will enable field staff from the property appraisal
bureau to utilize mobile friendly functionality to automate and enhance revaluation
monitoring, as well as modernize the platform for the existing ratio study and
equalization functionality.

•  Upgrade and enhance the existing Municipal Tax Rate Setting Portal to improve the
efficiency of and continue to ensure that tax rates are set in a timely manner with a
reduced staff.

12. Amendment and Modification: Part 2. Exhibit J •'Software License and Related Terms.

Change from; "Not Applicable"
Change to: Software License and Related Terms.

Date: 7/20/2023

Catalis Initials:

— OS

SA
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13. Amendment and Modification: Part 3. Exhibit N. Anachment I "Axiomatic Statement of
Work."

Add Municipal and Property Division Data Management Systems, Amendment No. 3
Statement of Work to Part 3, Exhibit N, Attachment 1 "Axiomatic Statement of Work."

14. Amendment and Modification: Part 3. Exhibit P
Change from; "Exhibit P -- State Policy No. 2022-001 Disclosure of Taxpayer and
Department Information (Attached)"

Change to: "Exhibit P - Non-Disclosure and Confidentiality Agreement (Attached)"

15. Amendment and Modification: Part 3. Exhibit Q
Change from; "Exhibit 0 -IRS Pub 1075 Exhibit 7 Safeguard Contract Language
(Attached)"

Change to: "Exhibit Q - Service Level Agreement (Attached)"

16. Effective Date.

This Amendment is effective upon Governor and Council approval.

This Amendment No. 3 of the Agreement is hereby incorporated by reference into the Agreement and
expressly made a part thereof by the parties. All other terms and conditions of the Agreement are hereby
reaffirmed and unless expressly amended hereby shall remain in effect and unmodified.

IN WITNESS WHEREOF, the parties hereto have set their hands on the _ day of July, 2023.

DEPARTMENT OF REVENUE ADMINISTRATION

LindseyStepp
By: ^x^llo

Lindsey M. Stepp, Commissioner

Catalls Tax & CAMA, Inc.

—DoeuSigMd by:

By:
Steven AsRb^SHer^'^Se^utive VicePresident

ratheApproved ey

By:

orm. Substance and Execution)

oe'
On:

Approveoijy the New Hampshire Governor and Executive Council

By: On:

7/20/2023
Date: f—
Catalls Initials: I -SA
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Exhibit J - Software License and Related Terms

Department of Revenue Administration Contract 2019-054 for
Municipal and Property Management System Support and Maintenance,

dated December 5, 2018

1. License

1.1. License. The Contractor grants the Stale a perpetual and worldwide license to the Sollware and Licensor
Deliverables described in the Exhibit N Scope of Work attached to the Department of Revenue
Administration Contract for Municipal and Property Management System Support and Maintenance,
approved by governor and council on December 5, 2018 (item «47). as amended and in effect from time to
time (the "Agreement") in accordance with the terms and conditions of this Software License. Contractor
will perform the services described in this Sothvare License and the Agreement.

1.2. Scope ofLicense Limited. The right of the Stale to use the Software and a.ssociated documentation is for the
Slate's internal use only and limited to the field of use described in the attached Exhibit N Scope of Work.
No title or ownership in the Software or documentation is transferred to the State. The Stale shall not copy
or in any way duplicate the Software, except for necessary backup and archival procedures approved by
Contractor in advance and in writing. Only the State's employees and nccessaiy contractors acting in the
proper scope of their services to the Stale may access or use the Software or documentation. The State shall
not adapt, modify, reverse engineer, decompile, or disassemble, in whole or in part, any of the Software
and/or any documentation.

1.3. Additional Software. The Stale may license additional Software hcreunder by execution of a subsequent
Schedule and/or Addendum.

1.4. Restrictions. The Slate shall not remove, edit, alter, abridge, or otherwise change in any manner any Licensor
Intelleclual Property. The State may not, and may not permit others to reverse engineer, decompile, decode,
decrypt, disassemble, or in any way derive source code from the software or.sei-vice; modify, ti anslaie, adapt,
alter, or create derivative works from the service; copy (other than one back-up copy), disu-ibutc, publicly
display, transmit, sell, renL lease or otherwise exploit the service; or distribute, subiiccnsc, rent, lease, loan
or grant any third party access to or use oflhe service to any third party

2. Software and Documcnlation Cooics. Contractor shall provide the State with an electronic version in both
Microsoft Word and PDF formats of the Software's associated Documentation. The Stale shall have the right to
copy the Software and iLs associated Documentation within its possession for its internal business needs. To the
extent that the State does not have possession of the Software. Contractor shall provide a copy of the Software
and associated Documentation upon request. The State agrees to include copyright and proprietary notices
provided to the State by the Contractor on such copies.

3. Definitions and Terms. .All terms not specifically defined herein shall have the same meaning and usage as in the
Agreement.

4. Escrow.

4.1 , Contractor agrees to provide to the Slate the currently existing source code and any other tools and
requirements necessary to create executable or interpretive programs. This information shall be provided to
the State through a mutually agreed upon Escrow Agreement. Contractor shall be responsible for all costs
associated with the Escrow Agreement and the Stale shall not assume any liability to the Company or Escrow
Agent as a result of the Agreement.

4.2. Contractor agrees that the State shall be entitled to utilize the source code in its possession and/or demand a
release of the source code from the Escrow Agent upon the occurrence of any of the following cvenLs
("Release Events"):

(a) Contractor has made an assignment for the benefit of creditors;
(b) Contractor institutes or become-s subject to a liquidation or bankruptcy proceeding of any

kind;

D,,,7/20/2023
Calalis (nilials:!

SA
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Exhibit J - Software License and Related Terms

Department of Revenue Administration Contract 2019-054 for
Municipal and Property Management System Support and Maintenance,

dated December 5,2018

(c) A receiver or similar officer has been appointed to tfdcc charge of all or part of
Contractor's assets;

(d) Contractor terminates its maintenance and operations support services for the Slate for the
Software or has ceased supporting and maintaining the Software for the State whether due
to its ceasing to conduct business generally or otherwise, except in cases where the
termination or cessation is a result of the non-payment or other fault of the State;

(e) Contractor defaults under the Agreement; or

(0 Contractor ceases its on-going business operations or that portion of its business
operations relating to the licensing and maintenance of the Software.

4.3 Upon the occurrence of a Release Event, Contractor hereby grants the State the right to use, copy, modify,
display, distribute, and prepare derivative works of the source code, and to authorize others to do the same
on behalf of the State (Contractors, agents, etc.), solely for the purpose of completing the performance of
Contractor's obligations under the Agreement, including, but not limited to, providing maintenance and
support for the Software and subject to the rights granted in this Software License.

5. License Fee.

In consideration of the foregoing License and the Services to be provided under the Agreement, the Slate shall
pay to the Contractor a one-time License Fee in the amount of $250,000.

7/20/2023
Dale;
Catalis Initials: f
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EXHIBIT N - STATEMENT OF WORK

Department of Revenue Administration Contract 2019-054 for
Municipal and Property Management System Support and Maintenance,

dated December 5, 2018 CONTRACT 2019-054

See Attachment I - Catalis Statement of Work.

Nrif lltmpiHn OtptiOmtm afKnnum AJmlmMaHan
Mumidpat a»A Fruptfif f>*M

— OS

SA
Vendor Initials:

Date: 7/20/2023
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NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION

Municipal and Property Division Data Management Systems

Amendment No. 3 Statement of Work

PREPARED FOR: PREPARED BY:

Lindsey M. Stepp Catalis Tax and CAMA, Inc.
Commissioner David Salzer

New Hampshire of Revenue 123 Pleasant Street, Suite 201
Administration Marblehead, MA 01945

109 Pleasant St

Concord, NH 03301

CATALIS

JUNE 27, 2022
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GENERAL PROVISIONS

OVERVIEW

This document defines the agreed upon software and services that Calaiis Tax and CAMA, Inc., f/k/a Axiomatic, LLC (the
"Contractor") will provide to the New Hampshire Department of Revenue Administration ("State", and collectively with

Catalis, the "Parties"), pursuant to Amendment No. 3 of the Department of Revenue Administration Contract for Municipal

and Property Management System Support and Maintenance, Dated December 5, 2018 (the "Agreement"). The services

under Amendment No. 3 include the upgrades and enhancements to the DRA Property Tax Equalization System ("DRAEQ"),

the DRA revaluation contract monitoring system, and the DRA Municipal Tax Rate Setting Portal ("MTRSP") by the

installation and customization of a commercial off the shelf software solution (the "COTS Solution").

PARTIES

State shall be defined as:

The New Hampshire Department of Revenue Administration

109 Pleasant St.

Concord, NH 03301

Contractor shall be deRned as:

Catalis Tax and CAMA, Inc.

123 Pleasant Street, Suite 201

Marblehead, MA 01945

HISTORY AND BACKGROUND

The Contractor is engaged in the business of custom software development, business process re-engineering and

Geographical Information Systems ("GIS") consulting.

The State has developed, as part of its capital improvement plan, the Municipal and Property Systems (DRAEQ, Mosaic, UVS

and MTRSP). These applications require continuous data streams from a variety of sources including municipal assessors,

county registers of deeds. New Hampshire Department of Education, and various DRA forms. By Amendment No. 3, the
State and the Contractor have amended the Agreement to provide for the installation and customization of the COTS

Solution to upgrade the DRAEQ and the MTRSP, which shall include enhancements to the State's revaluation contract

monitoring systems.

This Amendment No. 3 Statement of Work Is intended to provide for the COTS upgrades and to stand separately from the

original Statement of Work already in place under the Agreement, as amended from time to time, (the "Original Statement

of Work") which shall remain in effect for Its intended scope as stated therein.

DEFINITION OF TERMS

Any terms not defined herein shall have the same meaning as provided in the Agreement.

Mrw MnnpfMr* OtportintiH of itrvMWC Mnwiirtratan
MuntOpe/vna Prap*rt|i Oaa Uofiegtmint Sy%ttms CATALIS
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SYSTEM ENHANCEMENTS

MUNICIPAL TAX RATE SETTING PORTAL

The Municipal Tax Rate Setting Portal (MTRSP) remains an integral part of the State's operations and annually sets tax rates

for all NH municipalities. The proposed enhancements and upgrades will increase efficiency and ensure that tax rates are

set in a timely manner with reduced staff.

The proposed changes are based on both municipal and state user feedback and will eliminate additional non-digital

processes, as well as integrate timesaving process enhancements.

MTRSP SYSTEM ENHANCEMENTS DELIVERABLE SCHEDULE

System Enhancements
Req. No. Category

EN-0001

EN-0002

Enhancement

Enhancement

EN-0004

EN-0005

EN-0006

Enhancement

Enhancement

Enhancement

Auditor Home Screen

Enhancements

Entity Home Screen

Enhancements

EN-0003 Enhancement Budget Module

Report Additions

Correspondence Tab

Forms Integration

EN-007 Enhancement Permanent File

Description

The Contractor will work with the State to identify

improvements to the auditor home screen to

include quick access to useful information

The Contractor will work with the State to provide

improved quick access to portfolio including contact
information notes and correspondence.

The Contractor will work with the State to identify

improvements improved access to pre-review

documentation for deleted warrant articles and

facilitate roundtable reviews of desired articles.

The Contractor will add a report of warrant articles

with status as well as annual meeting info and tax

rate scorecard.

The Contractor will add a correspondence module to

track DRA generated letters, emails and phone calls.

The Contractor will work with the State to integrate
theMS-61 into MTRSP

The Contractor will add tracking for date

incorporated for village districts and purpose of

district as well tracking for which town holds the
trust funds for apportioned village districts or

regional schools.

Wmi Hamiuhirt Oepartmtnt of•cawauc MmWiit trotton

ontf Pra^ny OoM Mana«»fl»iir I)>neaw CATALI5
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EVALUATION RATIO STUDY

The Contractor is proposing to replace the State's ll-year-old legacy Equalization Portal with our Evaluation Ratio Study

(ERS) web application, which is a state-of-the-art mobile friendly web application specifically designed for property tax

oversight. It is anticipated that the legacy Equalization portal will be retired in the next contract period once Ratio Studies
are complete for the year. ERS includes Ratio Study, Evaluation, Support, and Property Review solutions.

Ratio Study: The Ratio Study module includes automated sales import from each of the 10 NH County Registers,

importing of detailed CAMA export from all NH CAMA Vendors. Municipal users can validate sales, attach
documents, and view the parcels on the NH Mosaic Parcel Map. NHDRA EQ Auditors have a user-friendly Interface
to review the sales, pose questions to municipal assessors. State and municipal users can run standard and custom
ratio studies to gain in-depth analysis into their real estate market and assessment performance. THE STATE users
will have the ability to meet their statutory duties for ratio study performance and conducting the annual
equalization study.

Evaluation (Contract Monitoring): The Evaluation module will allow the State to centralize the data collection of

municipal best practices, staff, and certifications, The questionnaire interface allows for the generation of a custom

annual questionnaire eliminating the need for a paper-based process. The questions may be rolled to the next year
so that the municipal staff need only update them if necessary. The Documentation interface allows the
generation of a custom list of required documents, commonly focused around reappraisal. Additional it allows
municipal reporting of municipal assessing staff, as well as tracking of their trainings and certifications.

Support: The Support module is a message board style interface for municipal assessing officials to ask the State

for technical support from the State's field or equalization staff. The support module serves as a perpetual

knowledge base for municipal questions and answers. The allows municipal staff to refer back to provided answers

and the State supervisors to monitor advice given.

Property Review: The Property Review module allows the State field staff to conduct property inspections on-slte,
or while at their desk. This mobile first interface allows users to log their site visit, add photos and attachments,

and Indicate if the review is satisfactory or deficient.

ERS is built entirely in the Microsoft Stack including MVC, .Net 6.0, SQL Server and Reporting Services. It is compatible (and

included with) The Contractor' Single Sign On application which supports complex password rules including lock-outs,

password blacklists, non-reuse of last passwords and more.

.  f ATA I 1^
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EVALUATION RATIO STUDY DELIVERABLE SCHEDULE

Deliverables
Req. No.

ND-0001

ND-0002

ND-0003

ND-0004

ND-0005

N(HX)06

ND-0007

ND-0008

NO-0009

ND-0010

ND-0011

ND-0012

ND-0013

ND-0014

ND-0015

ND-0016

ND-0017

Category

Schedule

Business

Requirements

Business

Requirements

Business

Requirements

Business

Requirements

Technical

Requirements

Testing

Requirements

Data Conversion

Development

Systems Testing

Systems Testing

Systems Testing

Systems Testing

Systems Testing

Training

Develop Final Schedule

Discovery Meetings

Business Requirements

Documentation

Business Requirements

Documentation

Reporting

System Design

Test Plan

Converted Legacy Data

System Development

Internal Testing

Unit Testing

Integration testing

Performance Tuning &

Stress testing

3"* Security &
Penetration Testing

Training

Training Help documentation

Technical Support Technical Support

Description

The Contractor will work with the State to finalize the

deployment schedule (below) for the Evaluation Ratio

Study at project initiation.

The Contractor will meet with the State staff to

understanding existing workflows and data inputs.

The Contractor will include all completed business

requirements into a business requirements document for
review and approval.

The Contractor will document required configurations to

meet New Hampshire Equalization Requirements.

The Contractor will specify a maximum of twenty (20)

reports to be included in initial development

The Contractor will complete technical design
documentation for any NH Specific enhancements that

are required.

The Contractor will draft a application test plan to detail
system testing per DOIT contract requirements

The Contractor will perform data conversion on legacy
ratio study data including sales information.

The Contractor will complete development of the web

application.

The Contractor will perform, smoke, quality assurance,

regression on the application

The Contractor will develop unit tests and run same prior
to each release.

The Contractor will perform Integration testing with the
Mosaic GIS application, and others as necessary.

The application and database will be performance and

stress tested.

The Contractor will retain a qualified 3'"^ party to perform
security and penetration tests per DOIT specifications.

The Contractor will provide training for the State and

municipal officials per specifications in the NHEQ section

The Contractor will create a solutions page for municipal
and the State staff with complete system instructions and
quick help sheets.

The Contractor will provide technical support to the State
staff during normal business hours.

Htw Hompihlrt tupcflmtal of MmAKfMtlM
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HOSTING, BACKUP AND SECURITY TESTING

Hosting, backup, and security testing of the DRAEQand MTRSP shall be as provided in the Original Statement of Work, as

part of the Agreement.

COMMUNICATIONS AND REPORTING

PROGRESS REPORTING

The Contractor will provide a monthly progress report detailing ail activities pertinent to the w/ork performed pursuant to
this Amendment No. 3 Statement of Work. The report will be transmitted electronically to the State Administrator.

CHANGE CONTROL

AMENDMENT NO. 3 SYSTEM ENHANCEMENTS

The process for approval of to be determined system enhancements under this Amendment No. 3 Statement of
Work will be as follows;

•  The State will make a request in writing to the Contractor for a time and cost estimate for proposed system

enhancement.

•  The Contractor will provide in writing a time and cost estimate for the proposed system enhancement.

•  Within five days of receipt of the time and cost estimate the State will provide the Contractor with a "Go"

or "No Go" for the proposed system enhancement.

•  Upon receipt of a "Go", the Contractor will commence preparation ofthe Business Requirements Document
(BRD}.

•  The Contractor will provide the State with a completed BRD.

•  Upon approval of BRD by the State, a 30% work progress payment will be invoiced by the Contractor.

•  The Contractor will commence coding and testing.

•  Following successful completion of required testing (per Appendix F) and deployment, the Contractor will

invoice for the remaining balance (70%).

CHANGE IN SCOPE

If the State or the Contractor wishes to alter the scope of the work under this Amendment No. 3 Statement of Work the

parties agree to the following:

a. The contract administrator for the party that makes the request to change the scope of work ("Requestor") under
this agreement will provide the following information in writing to the receiving party ("Requestee"):

a. Date of initial request

b. Description for the proposed change

c. Reason for proposed change

b. Change requests will be reviewed monthly with the contract administrators from both parties. At this time, change
request will be prioritized.

c. The Requestee will make reasonable efforts to investigate the impact of the change request.

d. If the State is the Requestor, the Contractor will provide firm fixed costs for the request.

Hompt/iirw DtpartmiM of Revfnwf MntinMroMan
sirtf ̂ notrti Onto Maftageowdt Syttvm
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e. If both the State and the Contractor agree to the reouested changes in writing the score of this agreement will be

officially altered the State agrees to honor any increase in cost as a result of the requested change subject to standard

state of NH contracting procedures and approvals.

GENERAL TERMS AND CONDITIONS

ACCESS TO THE STATE INFORMATION AND PERSONNEL

The State will provide the Contractor with access to State information, data and managerial, technical, policy and user

personnel as reasonably required to perform work on this Amendment No. 3 Statement of Work.

DEFECT REMEDY

Remedy of Defect, or "Bug Fixes" are defined as the emergency repair of any system operation that does not comply with

the current signed and approved system specification. This includes system errors, "hung" or halted screens, or unexpected

results within the system that render it unusable for the purpose for which it was designed.

For purposes of this Amendment No. 3 Statement of Work, the State and the Contractor shall follow the Defect Resolution

Matrix provided in Table 2 of the Original Statement of Work.

AMENDMENT NO. 3 STATEMENT OF WORK PROPOSED SCHEDULE
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AMENDMENT NO. 3 COST

System

a
(/I

e

S

Additional Enhancements

Calendar Year 2023 Calendar Year 2024

License Fee $250,000
</>

oc
m

Customization & Development $60,000
(bv

Trainins and Deployment $19,600

$ 359,600

TOTAL COST

Fiscal Year 2024 Fiscal Year 2025 TotalFiscal Year 2023Line Item

Enhancements $359,600

$359,600

$99,600$260,000$0
Grand Total
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Part 3 Exhibit P - NHDRA SERVICE LEVEL AGREEMENT

Department of Revenue Administration Contract 2019>054 for
Municipal and Property Management System Support and Maintenance,

dated December 5,2018 CONTRACT 2019-054

This AGREEMENT is made by and between Catalis Tax and CAMA, Inc. (the "Contractor") currently located at
123 Pleasant Street, Suite 201, Marblehead. Massachusetts 01945, and Lindsey M. Stepp, Commissioner, solely
in her official capacity and on behalf of the State of New Hampshire. Department of Revenue Administration (the
"State"), with its principal office at 109 Pleasant Street, P.O. Box 1388, Concord, NH 03302-1388.

WHEREAS; Contractor and the Slate are parlies to that certain Municipal and Property Maintenance contract,
dated as of December 5, 2018 and approved by governor and council on December 5,2018 (the "Agreement"), to
perform certain Revenue Information Management System in accordance with the terms thereof;

WHEREAS; The terms of the Agreement require the Contractor to comply with alt State policies and all
applicable laws concerning the confidentiality of State and taxpayer information;

WHEREAS; Among the State policies with which the Contractor must comply is the Disclosures of Taxpayer and
Department information policy, no. 22-001, which requires the contract to include provisions addressing the
Contractor obligations with respect to taxpayer and State information.

NOW THEREFORE, in consideration of the foregoing recitals which are an integral part hereof, and the promises
and mutual covenants contained in this Agreement, and other good and valuable consideration, the receipt and
sufficiency of which is hereby acknowledged, the parties hereby agree as follows:

1. Contractor shall maintain Federal Tax Information (FTI) compliance in accordance with IRS Publication 1075
(Rev. 11-2021) ("Publication 1075").

A. FTI is defined as federal tax returns and return information (and information derived from it) as defined In
the "KEY DEFINITIONS" section of Publication 1075 and 26 U.S.C. § 6103(b), that is in the agency's
possession or control, which is covered by the confidentiality protections of the IRC, and subject to the
IRC § 6103(p)(4) safeguarding requirements, including IRS oversight. FTI is categorized as Sensitive but
Unclassified information and may contain personally identifiable information (PII).

B. FTI includes return and return information received directly from the IRS, an authorized secondary
source, or another entity acting on behalf of the IRS pursuant to an IRC § 6l03(p)(2)(B) Agreement.

C. IRC § 6103(bX I) defines a return as any tax or information return, estimated tax declaration, or refund
claim (including amendments, supplements, supporting schedules, attachments, or lists) required by or
permitted under the IRC and filed with the IRS by, on behalf of, or with respect to any person or entity.

II. The following requirements from Publication 1075 shall be observed by the Contractor:
A. Contractor shall meet all security requirements in the current and future revisions of Publication 1075.
B. Minimum Protection Standards

I. Contractor must take care to deny unauthorized access to areas containing FTI during duty and non-
duty hours. This can be accomplished by creating restricted areas, security rooms, locked rooms, or
containers. Minimum Protection Standards (MPS) require two barriers, beginning at the FTI Itself,
and extending outward to individuals without a need-to-know. MPS provides the capability to deter,
delay, or detect surreptitious entry.

C. Restricted Area Access

NHDRA SERVICE AGREEMENT I V 2.0 2/23/2023
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Part 3 Exhibit P - NHDRA SERVICE LEVEL AGREEMENT

Department of Revenue Administration Contract 2019-054 for
Municipal and Property Management System Support and Maintenance,

dated December 5,2018 CONTRACT 2019-054

1. Contractor must maintain a restricted area visitor log at a designated entrance to the restricted area,
and all visitors (persons not assigned to the area) entering the area shall be directed to the designated
entrance. The visitor access log must require the visitor to provide the following information:

Name and organization of the visitor
Signature of the visitor
Form of identification

Date of access

Time of entry and departure
Purpose of visit
Name and organization of person visited

2. The visitor must sign, either electronically or physically, into the visitor access log. The security
personnel must validate the person's identity by examining government-issued identification (e.g.:
state driver's license or passport) and recording in the access log the type of identification validated.
The security personnel must compare the name and signature entered in the access log with the name
and signature of the government-issued identification. When leaving the area, the security personnel
or escort must enter the visitor's time of departure. Each restricted area access log must be closed out
at the end of each month and reviewed by management.

3. Use of Authorized Access List
a. To facilitate the entry of employees who have a frequent and continuing need to enter a restricted

area, but who are not assigned to the area, an Authorized Access List (AAL) can be maintained so
long as MPS are enforced (see Section 2.B.2, Minimum Protection Standards of the Publication
1075).

b. The Contractor's AAL must contain the following information;
•  Name of Contractor/contractor/non-agency personnel
•  Name and phone number of agency POC authorizing access
•  Name and address of Contractor POC

•  Address of Contractor/contractor

•  Purpose and level of access

c. The Contractor must update its AAL semi-annualiy and provide such updated list to the Agency.
D. Controlling Access to Areas Containing FTI

1. Contractor shall issue appropriate authorization credentials, including badges, identification cards, or
smart cards. In addition. Contractor shall maintain a list that identifies those individuals who have
authorized access to any systems where FTI is housed, and shall provide the list to the Agency,
regularly updated, and, upon request, to the IRS reviewing office. Access authorizations and records
maintained in electronic form are acceptable. Contractor shall control physical access to the
information system devices that display FTI information, or where FTI is processed, to prevent
unauthorized individuals from observing the display output. Allowing an Individual to "piggyback
or "tailgate"' into restricted locations must be prohibited and documented in policy. Contractor must
ensure that all individuals entering an area containing FTI do not bypass access controls or allow
unauthorized entry of other individuals.

E. Other Safeguards
1. Contractor shall maintain and enforce rules and procedures to ensure that employees do not leave

computers unprotected at any time. These rules must address brief absences while employees are
away from the computer.

2. Upon discovering a possible improper inspection or disclosure of FTI data, including breaches and
securltt incidents committed by the Contractor employee or any other person, the Individual makingNHDRA SFRVlCj^F^EL AGREEMBNI' 2 V 2.0 2/23/2023
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Part 3 Exhibit P - NHDRA SERVICE LEVEL AGREEMENT

Department of Revenue Administration Contract 2019-054 for
Municipal and Property Management System Support and Maintenance,

dated December 5,2018 CONTRACT 2019-054

the observation or receiving information should immediately contact their supervisor. Contractor
shall establish a process to discipline and/or sanction Contractor employees for such improper
Inspections or disclosures, as necessary.
a. The IRS requires that they be notified within 24 hours of discovery of an incident.
b. The supervisor should immediately contact their DRA Point of Contact.

F. Background Investigation Minimum Requirements
a. Under this SLA, the State authorizes an exception to DRA's background check policy by

allowing Contractor to conduct background checks instead of the State. Therefore, Contractor
shall conduct background checks required by Publication 1075 for current employees who may or
will have access to FTI.

• The State reserves the right to audit, view, or run an independent background check
associated with Contractor employees who are performing work under this SLA.

b. The Contractor will share the results of background checks on these covered workers with the
DRA Human Resources Coordinator (HRC) for the determination of suitability.
• A disqualifying determination of a covered worker by the HRC is deemed final and access

will be denied to DRA's systems and information.
•  In the case of an HRC unsuitable determination on a background check, DRA shall have the

final decision regarding the suitability and employment of the covered worker.
G. Shared Facilities

1. Authorized Contractor personnel are not permitted to use a shared facility , except as explicitly
authorized by DRA pursuant to a side agreement or letter, and only in a manner that does not allow
access to FTI by unauthorized Contractor employees, agents, representatives, contractors, or any
other party using the shared facility.

H. Plan of Action and Milestones

I. Contractor must develop a Plan of Actions & Milestones (POA&M) to report on completed corrective
actions as well as provide status updates as the Stale deems necessary to any unresolved or planned
actions.

I. Disclosing FTI to Subcontractors
1. The Stale must enter into an SLA, or similar agreement, with any Contractor subcontractors that

specifically describe the FTI covered and specifically enumerate the purposes for which the FT! may
be used.

a. All subcontractor requests must go through the State's Disclosure Officer for coordination with
the IRS.

b. Contractor shall not share FTI to subcontractors without the complete contractor onboarding from
the State.

III. Terms to Be included In the Service Contract.

The Agreement between the State and the Contractor shall include among its terms and conditions the
following, the non-performance of which may constitute an event of default of or grounds for voiding the
Agreement:

A. Performance

In performance of the Agreement, the Contractor agrees to comply with and assume responsibility for
compliance by officers or employees with the following requirements:
1. All work will be performed under the supervision of the Contractor.

NHDRA StRVICKTF.S%L AGREEMENT 3 V 2.0 2/23/2023
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Department of Revenue Administration Contract 2019-054 for
Municipal and Property Management System Support and Maintenance,

dated December 5, 2018 CONTRACT 2019-054

2. The Contractor and its officers or employees to be authorized access to FTI must meet background
check requirements defined in IRS Publication 1075. The Contractor will maintain a list of officers or
employees authorized access to FTT. Such list will be provided to the State and, upon request, to the
[RS.

3. FTI in hardcopy or electronic format shall be used only for the purpose of carrying out the provisions
of the Contract. FT! in any format shall be treated as confidential and shall not be divulged or made
known in any manner to any person except as may be necessary in the performance of the Agreement
and in strict accordance with the terms hereof. Inspection or disclosure of FTI to anyone other than
the Contractor or its officers or employees authorized is prohibited.

4. FTI will be accounted for upon receipt and properly stored before, during, and after processing. In
addition, any related output and products require the same level of protection as required for the
source material.

5. The Contractor will certify that FTI processed during the performance of the Agreement will be
completely purged from all physical and electronic data storage with no output to be retained by the
Contractor at the time the work is completed. If immediate purging of physical and electronic data
storage is not possible, the Contractor will certify that any FTI in physical or electronic storage will
remain safeguarded to prevent unauthorized disclosures.

6. Any spoilage or any intermediate hard copy printout that may result during the processing of FTI
will be given to the State. When this is not possible, the Contractor will be responsible for the
destruction of the spoilage or any intermediate hard copy printouts and will provide the State with a
statement containing the date of destruction, description of material destroyed, and the destruction
method.

7. All computer systems receiving, processing, storing, or transmitting FTI must meet the requirements
in IRS Publication 1075. To meet functional and assurance requirements, the security features of the
environment must provide for the managerial, operational, and technical controls. All security
features must be available and activated to protect against unauthorized use of and access to FTI.

8. No work involving FTI furnished under the Agreement will be subcontracted without the prior
written approval of the DRA and IRS.

9. Contractor will ensure that the terms of FTI safeguards described herein are included, without
modification, in any approved subcontract for work involving FTI.

10. To the extent the terms, provisions, duties, requirements, and obligations of the Agreement apply to
performing services with FTI, the Contractor shall enforce upon the subcontractor all obligations,
duties, and responsibilities that the State under this Agreement may enforce upon the Contractor,

1 1. In addition to the subcontractor's obligations and duties under an approved subcontract, the terms
and conditions of the Agreement apply to the subcontractor, and the subcontractor is bound and
obligated to the Contractor hereunder by the same terms and conditions by which the Contractor is
bound and obligated to the agency under this Agreement.

12. For purposes of the Agreement, the term "Contractor" includes any officer or employee of the
Contractor with access to or who uses FTI, and the term "subcontractor" includes any officer or
employee of the subcontractor with access to or who uses FTI.

13. The State will have the right to declare an event of default or void the Agreement if the Contractor
fails to meet the terms of FTI safeguards described herein.

B. Criminal/Civil Sanctions

NHDRA SERVICE
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Department of Revenue Administration Contract 2019-054 for
Municipal and Property Management System Support and Maintenance,

dated December 5,2018 CONTRACT 2019-054

1. Each officer or employee of the Contractor to whom FTI is or may be disclosed shall be notified in
writing that FTI disclosed to such officer or employee can be used only for a purpose and to the
extent authorized herein, and that further disclosure of any FTI for a purpose not authorized herein
may constitute a felony punishable upon conviction by a fine of as much as $5,000 or imprisonment
for as long as 5 years, or both, together with the costs of prosecution.

2. Each officer or employee of the Contractor to whom FTI is or may be accessible shall be notified in
writing that FTI accessible to such officer or employee may be accessed only for a purpose and to the
extent authorized herein, and that access/inspection of FTI without an official need-to-know for a
purpose not authorized herein may constitute a criminal misdemeanor punishable upon conviction by
a fine of as much as $ 1,000 or imprisonment for as long as 1 year, or both, together with the costs of
prosecution.

3. Each officer or employee of the Contractor to whom FTI is or may be disclosed shall be notified in
wi iting that any such unauthorized access, inspection or disclosure of FTI may also result in an award
of civil damages against the officer or employee in an amount equal to the sum of the greater of
$ 1.000 for each unauthorized access, inspection, or disclosure, or the sum of actual damages
sustained as a result of such unauthorized access, inspection, or disclosure, plus in the case of a
willful unauthorized access, inspection, or disclosure or an unauthorized access/inspection or
disclosure which is the result of gross negligence, punitive damages, plus the cost of the action. These
penalties are prescribed by IRC sections 7213, 72I3A and 7431 and set forth at 26 CFR 301.6103(n)-
1.

4. Additionally, it is incumbent upon the Contractor to inform its officers and employees of the penalties
for improper disclosure imposed by the Privacy Act of 1974, 5 U.S.C. § 552a. Specifically, 5 U.S.C.
§ 552a(iX I), which is made applicable to contractors by 5 U.S.C. § 552a(m)( I), provides that any
officer or employee of a contractor, who by virtue of his/her employment or official position, has
possession of or access to State records which contain individually identitlable information, the
disclosure of which is prohibited by the Privacy Act or regulations established thereunder, and who
knowing that disclosure of the specific material is so prohibited, willfully discloses the material in
any manner to any person or agency not entitled to receive it, shall be guilty of a misdemeanor and
fined not more than $5,000.

5. Granting the Contractor access to FTI must be preceded by certifying that each officer or employee
understands the State's security policy and procedures for safeguarding FTI. The Contractor must
maintain their authorization to access FTI through annual recertification of their understanding of the
Slate's security policy and procedures for safeguarding FTI. The initial certification and
recertifications must be documented and placed in the agency's files for review. As part of the
certification and at least annually afterwards, the Contractor must be advised of the provisions of IRC
sections 7213. 7213A, and 7431. The training on the agency's security policy and procedures
provided before the initial certification and annually thereafter must also cover the incident response
policy and procedure for reporting unauthorized disclosures and data breaches. For the initial
certification and the annual recertifications, the Contractor and each officer or employee must sign,
either with ink or electronic signature, a confidentiality statement certifying their understanding of the
security requirements.

NHDRA SERVICKTE^L A(iRE£MKNT 5 V 2 0 2/23/2023
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Department of Revenue Administration Contract 2019-054 for
Municipal and Property Management System Support and Maintenance,

dated December 5,2018 COMRACT 2019-054

IV. Inspection
The IRS and the State, with 24-hour notice, shall have the right to send its inspectors into the offices
and plants of the Contractor to inspect facilities and operations performing any work with FTl under
the Agreement for compliance with requirements defined in IRS Publication 1075. The IRS' right of
inspection shall include the use of manual and/or automated scanning tools to perform compliance
and vulnerability assessments of information technology assets that access, store, process or transmit
FTl, Based on the inspection, corrective actions may be required in cases where the contractor is
found to be noncompliant with FTl safeguard requirements.

Remainder of page intentionally left blank.
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IN WITNESS THEREOF, the parties have executed this Agreement as of the date below.

DATE
7/20/2023

✓~~Do«uSlflHtd by:

-V f■cwoMf*cfr7o*4a

Steven Ashbacher
Executive Vice President - Catalis Tax and CAMA, Inc.

DATE
7/20/2023

STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION

OiQitally signed by Lindsey

By: Lindsey
-(Mtn

Lindsey M. Stepp
Commissioner of Revenue Administration
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Part 3 - Exhibit Q - NON-DISCLOSURE CONFIDENTIALITY AGREEMENT

Department of Revenue Administration Contract 2019-054 for
Municipal and Property Management System Support and Maintenance,

dated December 5, 2018 CONTRACT 2019-054

In consideration for and as a condition of the contract between the State of New Hampshire
Department of Revenue Administration (the "State") and Catalis Tax and CAMA. Inc. ("Contractor"),
dated as of December 5.2018. (as amended, the "Agreement"), Contractor hereby agrees to hold and
keep certain information confidential in accordance with the following terms and conditions of this
agreement (the "NDA");

1. Contractor and Contractor's Representatives

When this NDA refers to the "Contractor;" "You," or "Your" it shall mean all of the officers,
employees, agents and representatives of the Contractor and of any of its subcontractors' including those
who work on the Agreement as well as those who do not work on the Agreement but may have the
possibility of inadvertent access to Contldential Information (as defined below) as a result of having
access to the Contractor's office space and/or computer systems.

2. Confidential Information

(a) As used herein, the term "Confidential Information" refers to (i) all records, flies, and data
of the State, unless subject to a specific exemption under RSA 21-J:I4; (ii) all federal tax information
("FTI") in the possession of the State access to which is governed by Internal Revenue Code Sections
7213 and 7213A, the associated Treasury Regulations, and Internal Revenue Service Publication 1075;
(ill) any and all other information concerning the State's business and affairs that may be provided
or made available to You by the State and is not provided to the general public via the Stale's website or
otherwise disseminated by the State to the general public; (iv) all notes, summaries, forecasts, analyses,
compilations, studies, or other documents made by the Contractor, or received by the Contractor
directly or indirectly from the State, not provided to the general public via the State's website or
otherwise disseminated by the Stale to the general public in whatever form or storage medium,
whether such information is or was provided prior to or subsequent to the date of this Agreement,
whether or not such information is marked "Confidential" or bears a similar restrictive legend or other
confidential designation.

(b) The definition of "Confidential Information" also shall include the information described in
Exhibit A to NHDRA Policy No. 22-001, as amended on November 4, 2022 and as further amended
from time to time, entitled "Confidential Information Contract Provisions" and which is attached hereto
as Exhibit "A."

(c) The term "Confidential Information" does not include information which: (i) is
disseminated to the general public by the State on the Slate website or via an alternate medium; (ii)
would be available to the general public via a request for information pursuant to RSA 91-A; (iii) was

' A Contractor who works for the State generally is not allowed to retain a subcontractor to work on the Stale's
project unless approved in advance by the State.

I of 5
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Department of Revenue Administration Contract 2019-054 for
[Municipal and Property Management System Support and Maintenance,

dated December 5,2018 CONTRACT 2019-054

available to Contractor on a non-confidential basis prior to gaining access to it as a result of the
Agreement; or (iv) was independently developed by Contractor without the use of or reference to any
Confidential information.

3. Permitted Use and Non-Disclosure of Confidential Information.

Contractor agrees that the Contractor shall use all Confidential Information solely for the

purpose of work performing the Agreement, and for no other purpose whatsoever. Contractor agrees
that the Contractor shall keep the Confidentiallnformation confidential and shall not disclose any of
the Confidential Information to anyone; provided, however, that disclosure of such Information may be
made by Contractor to any of its employees or representatives who are actively and directly
participating in performance of the Agreement and who need to know such information. It is

understood and agreed that Contractor shall cause each such employee or representative to treat such
information as Confidential Information and comply with the terms of this NDA as if such

employee or representative were a party to this NDA, and that Contractor shall be responsible to the
State for any breach of the provisions hereof by any such employee or representative.

4. Obligation to Report to State Anv Unauthorized Access or Disclosure of Confidential

Information

In the event of any unauthorized access, use or disclosure of Confidential Information, the

Contractor shall immediately notify the State both orally and in writing. Any such unauthorized access,
use or disclosure of Confidential Information is an Event of Default upon which the Stale may decide to
discipline the Contractor and keep the Agreement or may immediately treat the Agreement as breached
and pursue any remedies at law or in equity or in both. In the event the State treats the Agreement as
breached, all provisions of this NDA remain in full force and effect with Slate retaining all rights to

enforce the same in equity or law.

5. Return. Destruction, or Retention of Confidential Information.

Upon completion of the Agreement or at any time upon written request of the State, Contractor

shall promptly return or destroy all Confidential Information along with all copies of the same. In all
cases of destruction. Contractor shall promptly provide to the State certified written notice of such
destruction. Notwithstanding the foregoing, Contractor may keep (a) copies of the Confidential

Information to the extent required by law, rule, regulation, or administrative order, and (b) backup
copies of items containing or constituting Confidential Information in computer systems to the extent
that routine computer backup procedures or processes create such copies. Any such retained
Confidential Information shall continue to be subject to all obligations of confidentiality set forth in
this Agreement until such Confidential Information has been returned or destroyed as set forth in
this section, and such Confidential Information shall be retained solely by your legal or compliance

department and shall not be made available at any point thereafter to personnel in other departments,
other representatives, or any other person, without the express prior written consent of the State.

2 of 5
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Notwithstanding the return or destruction of any Confidential Information, Contractor shall continue to
be bound by the confidentiality and other obligations hereunder.

6. Nature of Obligations.

This NDA may be modified or waived only by a separate writing executed by the parties
hereto that expressly modifies or waives a term or condition. The Contractor's failure to comply
with any of the terms hereof, including but not limited to Contractor's responsibility to ensure that
its employees and representatives also abide by this NDA shall constitute an event of default under
the terms of the Agreement.

7. Required Disclosure.

If Contractor becomes required (by deposition, interrogatory, request for documents, subpoena,
civil investigative demand, regulatory review, or similar process) to disclose any of the Confidential
Information, Contractor shall provide the Stale with prompt prior written notice of, and the terms of
and circumstances surrounding, such requirement, to the extent permitted by applicable law, rule, or
regulation, so that the State as intended third party beneficiary may seek a protective order or other
appropriate remedy, and/or Nvaive compliance with the terms and conditions of this NDA. If such
protective order or other remedy is not obtained, or if the State waives compliance with the
provisions hereof, then Contractor shall disclose only that portion of the Confidential Information that,
as advised by counsel, is reasonably necessary to ensure compliance with such requirement. In
addition. Contractor shall not oppose any action, and shall, if not prohibited by law, cooperate with,
assist, and join with the State, to seek an appropriate protective order or other reliable assurance to
safeguard the Confidential Information.

8. Term.

The .terms and conditions of this agreement, and all obligations of confidentiality contained
herein, shall remain in full force and effect indefinitely and without expiration. This agreement shall
be enforceable by the State against any assignee or successor of the Contractor, whether such transfer of
the Agreement and/or the Confidential Information was the result of an affirmative action taken by the

. Contractor or, as a matter of law, as in the case of the institution of a receivership under state law or in
the filing of a petition for relief under the United Slates Bankruptcy Code.

9. Remedies and Waiver.

It is further understood and agreed that money damages may not be a sufficient remedy for
any actual or threatened breach of any of the provisions of this Agreement, and that the State may seek
specific performance, injunctive and other equitable relief as a remedy for any such actual or
threatened breach, which breach by itself shall constitute irreparable harm. It is further understood and
agreed that no failure or delay by the parties hereto in exercising any right, power, or privilege
hereunder shall operate as a waiver thereof, nor shall any single or partial exercise thereof preclude any
other or further exercise thereof or the exercise of any other right, power, or privilege hereunder. In the
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event of any litigation relating to this Agreement, if a court of competent jurisdiction determines in a

final non-appealable decision that this Agreement has been breached by any party (including a breach

hereof by Contractor), then the non-prevailing party shall reimburse the prevailing patty for any

reasonable legal fees and expenses incurred in connection with all such litigation. The existence of

any claim or cause of action that Contractor may have against the State shall not constitute a defense

or bar to the enforcement of this Agreement.

10. Governing Law.

This Agreement shall be governed by and construed in accordance with the laws of the

State of New Hampshire. The parties hereto irrevocably and unconditionally consent hereby to submit

to the exclusivejurisdiction of the Superior Court of the State ofNew Hampshire in Merrimack

County, for any action, suit, or proceeding arising out of or relating to this Agreement, and hereby

further irrevocably and unconditionally waive and agree not to plead in such court that any such
action, suit, or proceeding brought in any such court has been brought in an inconvenient forum.

11. Severability.

If any of the provisions of this Agreement is found to violate any statute, regulation, rule,

order, or decree of any governmental authority, court, agency, or exchange, such invalidity shall not

be deemed to affect any other provision hereof or the validity of the remainder of this Agreement, and

such invalid provision shall be deemed deleted here from to the minimum extent necessary to cure

such violation.

12. Assignment.

This Agreement shall be for the benefit of and shall be enforceable by the Slate, and its

respective affiliates, successors, and assigns. It is understood that any assignment of the Agreement

by Contractor without the express prior written consent of the State shall be void and of no effect. It is

further understood, however, that should the Contractor assign the Agreement through affirmative

assignment, merger or acquisition with or without the State's prior approval, or as a matter of law, as in

the case of the institution of a receivership under stale law or in the filing of a petition for relief under

the United States Bankruptcy Code, this Agreement shall be enforceable by the State against the

assignee or successor of the Contractor, as the case may be.

13. Counterparts.

This NDA may be executed in one or more counterparts, and by the parties hereto on

separate counterparts, each of which shall be deemed an original for all purposes and all of which

together shall be deemed one and the same NDA. A signed copy of this NDA delivered by

facsimile, e-mail, PDF, or other means of electronic transmission shall be deemed to have the same

legal effect as delivery of an original signed copy of this NDA.

fZ
Itials: V
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If you are In agreement with the foregoing, please sign and return the duplicate copy of this
NDA, which shall constitute the parties' entire agreement with respect to the subject matter hereof.

STATE OF NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION

Linabey o„e.2021.07M1tUreMM'0(r

Name: Lindsey M Stepp
Title: Commissioner of Revenue Administration

7/20/2023
Date: , 2023.

Catalis Tax and CAMA, Inc.
—OocuStgn*d by:

By: .
Name: Steven AshbachCT

Title: Executive Vice President

7/20/2023
Date: 2023.
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state of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan. Secretary of Stale of the State of New Hampshire, do hereby certify that CATALIS TAX & CAMA, INC. is

a Massachusetts Profit Corporation registered to transact business in New Hampshire on March 06, 2023. 1 further certify that all

fees and documents required by the Secretary of State's office have been received and is in good standing as far as this office is

concerned.

Business ID: 925485

Certificate Number: 0006281587

Ofi

o

A
%

'Si'

IN TESTIMONY WHEREOF.

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this I8lh day of July A.D. 2023.

David M. Scanlan

Secretary of State



DocuSign Envelope 10: 0DC7B5E7-459E-46C8-837C-E739226ADO57

CERTIFICATE OF AUTHORITY - CORPORATE VOTE

1. I hereby certify that I am the Clerk/Secretary of CATALIS TAX & CAMA. INC
(insert fiill name of Corporation)

2. Corporation, and that
STEVEN ASHBACHER

(insert the name of officer)

3. Is the duly elected Executive Vice President of Tax & CAMA

(insert the title of the officer in line 3)

4. of said Corporation, and that on July 20. 2023

at a duly authorized meeting of the Board of Directors of said corporation, at which all

the directors were present or waived notice, it was voted that,

5. STEVEN ASHBACHER the Executive Vice President of Tax &CAMA

(insert name from line 2) (insert title from line 3)

of this Corporation be and hereby is authorized to execute contracts. Amendments,
Change Orders and bonds in the name and on behalf of said corporation, and affix its
Corporate Seal thereto, and such execution of any contract of obligation in this

corporation's name and on its behalf, with or without the Corporate Seal, shall be valid
and binding upon this corporation, and that the above vote has not been amended or
rescinded and remains in full force and effect as of the date set forth below.

" DocuSign*d by:

6. ATTEST:

7. Name:

Eric Johnson EVP Legal & Gov. Affairs
-24A2igF621A640C

Eric Johnson

7/20/2023
8. Date:

The name and signature inserted in lines 6 & 7 must be that of the Clerk or Secretary of
the corporation.



/KCORCf CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/OO/YYYY)

6/20/2023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the policy(les) must have ADDITIONAL INSURED provisions or be endorsed.

If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder In lieu of such endorsement(s).

PRODUCER

Arthur J. Gallagher Risk Management Services, LLC
Six Desta Drive, Suite 5900
Midland TX 79705

CPnTaCT
NAME:

F.tv 432-570-3456 wc. no): 432-570-3450
E-MAIL
ADDRESS:

INSURER(S) AFFOROrNG COVERAGE NAICf

INSURER A; Haftford Fire Insurance CompanY 19682

INSURED CATALIS-01

Catalis Tax & CAMA, Inc.
3025 Windward Plaza Ste 200

Alpharetta GA 30005

INSURER B: Tfumbull Insurance Companv 27120

INSURER c: Hertford Casualty Insurance Company 29424

INSURER 0: Indian Harbor Insurance Company 36940

INSURER E: Assodated Industries Insurance Co. Inc 23140

INSURERF:

COVERAGES CERTIFICATE NUMBER: 1104448225 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
LTR TYPE OF INSURANCE

ADOL
iNen

SUUK
w\m POLICY NUMBER

POLICY EFF
(MM/DD/YYYYl

POLICY EXP
IMM/DOrtYYY) LIMITS

A X COMMERCIAL GENERAL LIABILITY

E  OCCUR

Y y 20UUNEL6049 6/20/2023 6/20/2024 EACH OCCURRENCE $1,000,000

CLAIMS-MAC
DAMAGE TO RENTED
PRFMISFS fFa occumsncel $ 300.000

MED EXP (Any one person) S 10,000

PERSONAL a ADV INJURY $1,000,000

GEN\ AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE S 2,000,000

X POLICY 1 1 1 LOC
OTHER:

PRODUCTS - COMP/OP AGG $2,000,000

s

B AUTOMOBILE LIABILITY Y Y 46UENEL7176 6/20/2023 6/20/2024 COMBINED SINGLE LIMIT
fFe efiddenl)

S 1,000,000

X ANY AUTO BODILY INJURY (Per person) s

OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

X

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

BODILY INJURY (Per accident) $

X
PROPERTY DAMAGE
fPer acOdeni)

s

s

C X UMBRELLA LlAB

EXCESS LlAB

X OCCUR

CLAIMS-MADE

Y Y 46 XHU EL6530 6/20/2023 6/20/2024 EACH OCCURRENCE $5,000,000

AGGREGATE $

OF.D ! X 1 RETENTIONS innnn $

0 WORKERS COMPENSATION

AND EMPLOYERS' LIABILITY y 1 N
ANYPROPRIETOR/PARTNER/EXECUTIVE rrr*)

OFFlCERAieMeeREXCLUDEO? "
(M«nd«oryinNH) " '
If vM, describe under
DESCRIPTION OF OPERATIONS below

Nf A

Y 20 WE AH8FBG 1/1/2023 1f1/2024 Y  1 PER 1 1 OTH-
^  1 STATUTE i 1 ER

E.L, EACH ACCIDENT $ 1,000,000

E.L. DISEASE EA EMPLOYEE $1,000,000

E.L. DISEASE • POLICY LIMIT $1,000,000

E Proletsionel Liebihty
Cyber Llabilliy

Y

Y
AES1234141-00 6/20/2023 6/20/2024 Prolessiortal

Cyber
$5,000,000
ss.ooo.ooo

DESCRIPTION OF OPERATIONS 1 LOCATIONS / VEHICLES (ACORD 101, AddKionsI R«m«rfcB Schtdul*. mty M attacftKl if mora (pact la raquirad)

Certificate Holder is an Additional Insured as respects to the General Liability, Automobile. Cyber/Professional polides, pursuant to the policy's terms,
definitions, conditions and exdusions, as per endorsement HG0001 edition (09 16), HA9916, edition (12-21), TRD443 edition (09-17).

Waiver of Subrogation applies to certificate holder, as respects to the General Liability, Automobile, Cyber/Professional polides. pursuant to the policy's terms,
definitions, conditions ana exdusions, as per endorsement HG0001 edition (09 16), HAg916, edition (12-21), TRD443 edition (0^17).

The insurance provided in the General Liability policy is primary and noncontributing as per endorsement HG0001 edition (09 16).

CERTIFICATE HOLDER CANCELLATION

STATE OF NEW HAMPSHIRE
Department of Revenue Administration
Municipal and Property
System Maintenance 109 Pleasant
Concord NH 3301

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

ACCORDANCE WITH THE POLICY PROVISIONS.

^^^^I^^B^^^ENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD



State of New Hampshire
Department of Revenue Administration

109 Pleasant Street

PO Box 457, Concord. NH 03302-0457
Telephone 603-230-5005

Lind«yM.siepp www.revenue.nh.gov

"glVtWO?

55CooHt

Ora M. LeMere
Commissioner Assistant Commissioner

October 06, 2022

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Revenue Administration ("DRA") to exercise a renewal
option and amend a Sole Source contract with Axiomatic, LLC, a New Hampshire
limited liability company with a business address of PO Box 618, Rye, New Hampshire,
03870, to provide continued Municipal and Property support and maintenance by
increasing the price limitation by $660,280.00 from $1,475,448.00 to $2,135,728.00 and
extending the completion date from December 31, 2022 to December 31, 2024, efTective
upon Governor and Council approval. The contract was originally approved by Governor
and Council on December 5, 2018 (item #47) and amended on December 2, 2020 (item
#31). 100% General Funds.

Funding is available in the following account:

01-84-84-84-841010-1116-038 FY 2023 FY2024 FY2a25

Technology/Software $125,000 $352,280 $183,000

EXPLANATION

This is a sole source agreement with Axiomatic for maintenance and enhancements to a
system originally built and installed by Axiomatic for the DRA. The Axiomatic system is
a custom-built solution that requires a specialized set of knowledge specific to the system
and its operation. Axiomatic has tlie most experience developing and maintaining these
specialized systems and providing technical support to the application.. Specifically,
Axiomatic principals have extensive, direct experience designing, developing, and
maintaining these specialized systems. Axiomatic built and implemented these systems •
and has maintained them for the past 3 'A years under an existing contract (DoIT 2019-
054A). The Municipal and Property Division and over 1,200 municipal users rely on
these systems as the primary management and compliance interface for millions of data
points that are collected annually to fairly apportion common tax burdens and calculate
local property tax rates as constitutionally required. Axiomatic possesses the unique
knowledge base that is critical to efficiently provide DRA service and support for these
systems that the state and municipalities rely upon.

TOD Access; Relay NH 1^00-735-2964
Individuals who need auxiliary aids for effoclive communication In programs and sorvicas of the

Department of Revenue Administration are invited to make their needs and preferences known to the Department.



We expect Axiomatic to continue providing DRA support in the four modules of the
Municipal and Property Management System, which includes a comprehensive
equalization system, a municipal finance e-file and data management system, a geosparial
property management platform, and a fourth module to manage the utility property
appraisal process. These applications rely on continuous integration and standardization
of intcr-govemmental data streams from a variety of sources including municipal
assessors, county registrars of deeds, the New Hampshire Department of Education,
municipal financial reports, and DRA real estate transfer tax fonns. Axiomatic has
extensive experience managing and integrating these types of data streams specifically in
a geospalial environment for equalization aitd municipal finance applications. These
systems provide operational efficiencies at the state and local level and have increased
transparency and public access to information.

Axiomatic will also integrate tlic Department's Fonn MS-123 into the compliment of
electronic filings requested from municipalities. This new integration will eliminate the
need for municipalities to re-enter municipal officials that have not changed. The
Town/CityA'illages Officials have requested from the DRA that this functionality be
added to the MTRSP Application. The cost for this work will add $7,000 the contract.

The original contract beginning on January 1, 2019, had the option to renew for three
additional two-year terms at the sole option of the State, subject to the parties' prior
written agreement on applicable fees for each extended term, and subject to the approval
of the Governor and Council. The DRA is choosing to exercise this second renewal
option for an additional two-year term, to expire December 31, 2024, with this proposed
amendment.

On September 19, 2022, Axiomatic's membership interests were acquired by CATALIS,
formerly known as Government Brands, LLC, a Delaware limited liability company,
headquartered in Alpharetta, Georgia. Axiomatic is expected to retain its identity, and,
more importantly, its,principals, Patrick Santoso and David Salzer will continue to
provide the same quality services to the State under the Contract. Pursuant to paragraph
14 of Part 2 of the Contract, the Stale exercises its option to continue under the Contract
for the full remaining term as amended and extended. The State has not consented to any
assignment of the Contract and has made no waivers with respect to tlie performance of
the Contract by Axiomatic at this time.

We respectfully request your consideration regarding this matter.

Respectfully Submitted,

Lindsey M. Stepp
Commissioner of Revenue Administration



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301

Fax: 603-271-1516 TDD Access: 1-800-735-2964

w^w.nh.gov/cioit

Denis Gouiet

Commissioner

October 3, 2022

Lindsey M. Stepp, Commissioner
Department of Revenue Administration
Slate of New Hampshire
109 Pleasant Street

Concord, NH 03301

Dear Commissioner Stepp:

This letter represents formal notification thai the Department of Information Technology (DolT)
has approved your agency's request to enter into an amendment with Axiomatic, LLC, as described below
and referenced as DolT No. 2019-054B.

The purpose of this request is to amend a contract with Axiomatic, LLC, for Municipal and
Property Management System Support and Maintenance.

The price limitation will increase by $660,280 for a total price limitation of $2,135,728,
effective upon Governor and Executive Council approval through December 31, 2024.

A copy of this letter must accompany the Department of Revenue Administration's submission to
the Governor and Executive Council for approval.

Sincerely,

Denis Gouiet

DC/jd
DolT #/2019-054B

cc: Karen Sajiipson, IT Manager

"Innovative Technologies Today for New Hampshire's Tomorrow'



Amendment No. 2 of the Department of Revenue Administration Contract for
Municipal and Property Management System Support and Maintenance,

Dated December 5,2018

The New Hampshire Department of Revenue Administration (DRA) and Axiomatie,
LLC, a New 1 lampshire limited liability company with a business address of PO Box
618, Rye, NH 03870 (Contractor) entered into an agreement to provide Municipal and
Property Management System support and mainteniince services which was originally
approved by Governor and Council on December 5, 2018 (item #47), and amended on
December 2, 2020 (item #31) (the Contract). The Contract provides for three two-year
extensions of its term, subject to Governor and Council approval. The parties hereby
agree to amend the Contract as follows:

1 . Amendment and Modification: FORM NUMBER P-37. Item 1.4.

Item 1.4 of the Contract is hereby amended such that the Contractor Address is
changed from 16 Market Square, Suite 3, Portsmouth NH 03801 to PO Box 618, Rye
NH 03870.

2. Amendment and Modification: FORM NUMBER P-37. Item 1.6.

item 1.6 of the Contract is hereby amended such that the Account Number is changed
from 01-84-84-84-841010-5413-038; to 01-84-84-84-841010-1 1 16-038.

3. Amendment and ModiFieation: FORM NUMBER P-37, item 1.7.

Item 1.7 of the Contract is hereby amended such that the Completion Date is changed
from December 31, 2022 to December 31, 2024.

4. Amendment and Modification: FORM NUMBER P-37. item 1 .8.

Item 1.8 of the Contract is hereby amended such that the Price Limitation is increased
by $660,280.00 from $1,475,448.00 to $2,135,728.00,

5. Amendment and Modification: Part 3. Exhibit B. Section i .2. Deliverable Payment

Allocation Table 1.2. Change/Update Table to add system maintenance costs for 2023
and 2024. The monthly column has been updated from a monthly payment amount to
reflect a total 24-monlh maintenance cost.

Date: _ 10/6/2022
Axiomatic Initials:



Change From:

Table 1.2; Proposed Vendor Staff, Resource Hours, and Rates Worksheet

Item Total Holdback BRD Completion Monihlv
Mosaic Rebuild

GR-1 (2019-
2020) $ 26,500.00 $ 1,325.00 $ 7,552.50 $ 17,622.50
Mosaic Rebuild

CR-2(20I9-
2020) $ 22,000.00 $ 1,100.00 $6,270.00 $ 14,630.00
EQ

Modiflcations

(2019-2020) $ 15,000.00 S 750.00 $4,275.00 $9,975.00

MS

Modincatlons

(2019-2020) S 12.000.00 S 600.00 $ 3,420.00 $ 7,980.00
uvs

Specifications
(2019-2020) $ 1^750.00 $ 937.50 $17,812.50

UVS

Development
(2019-2020) $ 57,500.00 $ 2,875.00 $ 54,625.00

System

Maintenance,

Hosting,
Technical

Support &
Training (24
Installments)
(2019-2020) $ 670,418.00 $ 33,520.88 $26,537.38
System

Maintenance,
Hosting,
Technical

Support &
Training (24
Installments)
(2021-2022) $653,280.00 $32,664.00 $25,895.00
Total $1,475,448.00 $ 73,772.38 $39,330.00 $104,832.50 $ 1,257,513.12

Date: _ 10/6/2022
Axiomatic Initials:



Change To:

Table 1.2: Vendor Contract Line-Item Cost

item Contract Total BRD Holdback ComDietion Maintenance

Mosaic Rebuild

GR-1 (2019-2020) S 26,500.00 $ 7,552.50 S 1,325.00 S 17.622.50

Mosaic Rebuild

CR-2 (2019-2020) $ 22,000.00 $ 6,270,00 S 1.100.00 S 14,630.00

EQ Modifications
(2019-2020) S 15,000.00 $ 4,275.00 $ 750.00 $9,975.00

MS Modifications

(2019-2020) $ 12,000.00 $ 3,420.00 $ 600.00 $ 7,980.00

uvs

Speciflcations
(2019-2020) S 18.750.00 $17,812.50 $ 937.50

UVS Dcvclopmeni
(2019-2020) S 57.500.00 S 2.875.00 S 54,625.00

System
.Maintenance,

Hosting,
Technical Support
& Training (24

Installments)
(2019-2020) S 670,418.00 $ 33,520.88 $636,897.12

System
Maintenance,

Hosting,
Technical Support
& Training (24
installments)
(2021-2022) S653.280.00 $32,664.00

/

$620,616.00

MS Modifications
(2023-2024) S7,000.{H) $1,995.00 $350.00 $4,655.00

System
Maintenance,

Hosting, Technical
Support 4&
Training (24
Installments)
(2023-2024) 5653,280.00 $32,664.00 $620,616.00

Total $2,135,728.00 $41,325.00 $106,786.38 $109,487.50 $1,878,129.12

6. Amendment and Modification: Part 3. Exhibit N. Axiomatic Statement of Work.

Add to the Deliverable Schedule the MT-MS023 requirement to read:

MT-MS023 requirement is for Axiomatic to integrate the MS-123 into the
coinpliuieiit of clecliuiiic filings requested from municipalities. Tiiis new integration
will eliminate the need for municipalities to re-enter municipal officials that have not
changed. The Town/City/Villages Officials have requested from the DRA that this
functionality be added to the MTRSP Application. The cost for this work will add
$7,000 to the Price Limitation.

Date: ̂ 10/6/2022
Axiomatic Initials:



7. Amendment and Modification: Part 3. Exhibit N. Axiomatic Statement of Work.

Change From: 2021-2022 Axiomatic Old Exhibit N Axiomatic Statement of Work
(Attached).

Change To: 2022 - 2023 Axiomatic New Exhibit N Statement of Work (Attached).

8. Amendment and Modification: Part 2. Information Technolotzv Provisions. Section

11. USE OF STATE'S INFORMATION. CONFIDENTIALITY.

Delete this entire section.

9. Amendment and ModificMion: Part 2. Information Technology Provisions. Section

14. CHANGE OF OWNERSHIP.

Add new provision to this section to read:

■'On September 19, 2022, Axiomatic's membership interests were acquired by
CATALIS, formerly known as Government Brands, LLC, a Delaware limited liability
company, headquartered in Alpharetta, Georgia. Pursuant to this paragraph, the Slate
exercises its option to continue under the Contract for the full remaining term as
amended and extended by Amendment No. 2, dated as of October 6, 2022."

10. Amendment and Modification: Part 3. Exhibit C. SPECIAL PROVISIONS.
Add Special Provision #1 to read:

"State and Federal Policy Compliance: In performing its obligations under this
Agreement, the Contraetor agrees and acknowledges that it must comply with the
applicable policies and procedures governing access to and disclosure of confidential
information and federal tax infonnation as such are provided in Exhibits P and Q, or
other applicable law".

11. Amendment and Modification: Part 3. Exhibit C. SPECIAL PROVISIONS.
Add Special Provision #2 to read:

"On September 19, 2022, Axiomatic's membership interests were acquired by
CATALIS, formerly known as Government Brands, LLC, a Delaware limited liability
company, headquartered in Alpharetta, Georgia. Pursuant to Part 2, Paragraphs 14
and 15, the parties agree that by entering into Amendment No. 2 and exercising to
continue under the Contract as amended, the State has not consented to any
assignment of the Contract and has made no waivers with respect to the continued
performance of the Contract by Axiomatic."

12. Amendment and .Modification: Part 3. New Exhibits P and 0.
Add New Exhibit P - STATE POLICY NO. 2022-001 Disclosure of Taxpayer and
Department Information. (Attached)

Add New Exhibit Q - IRS Pub 1075 EXHIBIT 7 SAFEGUARD CONTRACT
LANGUAGE, (Attached)

Dale: _ 10/6/2022
Axiomatic Initials:



13. Eft'ectivc Dale.

i'he Ajiicndmcni is cffeciive upon Govemor and Council approval.

Tjiis Amendment No. 2 of the Contract is hereby incoiporaicd by reference inio the Contraci and

expressly made a part thereof by the panics. All other icnn.s and conditions of the Contraci are

hereby reaffirmed and unless expressly amended hereby shall remain in elTeci and unmodified.

IN WITNESS WHEREOF, the panics liercio have set their hands on (he 6th day of
October, 2022.

DEPARTMHN r OF REVENUE ADMINISTRATION

IJndscy M. Stepp, Commissioner

AXIOMATIC. l.LC

By:

Fuu ick San(bso2)Principal

Aj)proved by the Allorin^v General (Form, Substance and Execution)

On: lOAy^Ax

Approved by the New Hampshire Governor and Executive Council

By: On:

Date; _ 10/6/2022
Axiomatic Initials:



STATE OF NEW HAMPSHIRE

Department of Revenue Administration
Municipal and Property' System Maintenance

CONTRACT 2019-054

EXHIBITN

STATEMENT OF WORK

See Attachment 1 - Axiomatic Statement of Work.

MtwHmpihlrtDtpannmmcfl^inmAMitktretui . VCndor lnltlalS!_Mvi^dpelvtdPreimtrOitoMaiognmntS^ini 1 Date'



Exhibit N Axiomatic Statement of Work

NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION

Municipal and Property Division Data Management Systems

Statement of Work

PREPARED FOR: PREPARED BY:

Lindsey M. Stepp Axiomatic, LLC

Commissioner PO BOX 618

New Hampshire of Revenue Rye, NH03870

Administration

109 Pleasant St

Concord, NH 03301

AUGUST 30, 2022 #axiomatic
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6ENERAi-PROVIYiONS

OVERVIEW

This document defines the agreed upon software and services that Axiomatic, LLC("Axiomatic") will provide to the New

Hampshire Department of Revenue Administration ("DRA^and collectively with Axiomatic, the "Parties"). These services

include the support and maintenance of the DRA Property Tax Equalization System ("DRAEQ"), DRA MosaicGIS System

("Mosaic") DRA Utility Valuation System ("UVS") and the DRA Municipal Tax Rate Setting Portal ("MTRSP") collectively
referred to as the "Municipal and Property Systems".

PARTIES

DRA shall be defined as;

The New Hampshire Department of Revenue Administration

109 PleasantSt,

Concord, NH 03301

Axiomatic shall be defined as:

Axiomatic, LLC

PO Box 618

Rye, NH 03870

HISTORY AND BACKGROUND

Axiomatic is a New Hampshire Limited Liability Corporation engaged in the business of custom software development,

business process re-engineering and Geographical Information Systems ("GIS") consulting.

DRA has developed, as part of its capital improvement plan, Municipal and Property Systems (DRAEQ, Mosaic, UVS and

MTRSP). These applications require continuous data streams from a variety of sources including municipal assessors, county

registrars of deeds. New Hampshire Department of Education and DRA forms PA-34. DRA wishes to engage Axiomatic to

maintain these data streams in a manner consistent with the design of the systems and on a schedule commensurate with

the needs of municipal and state users to meet theirstatutorily assigned duties.

The Municipal and Property Systems also will require modifications and/or upgrades to remain consistent with changing

statutes. DRA wishes to engage Axiomatic to architea, program, and lest these modifications and/or upgrades and to

provide technicalsupport to municipal and state staff. Through the course of normal operations DRA and municipal users

require technical support for the Municipal and Property Systems.

N€w Hompthlrt Oepoff/neni^ ActenueidMnsrrin'o'i
MunMpel and PrettertyOalo Manopf fn<n(

Vendor Initials:

Date:



DEFINITION OFTERMS

Arm's length transactions: A transaction In which the buyers and sellers act independently and have no relationship to each

other.

CAMA: Computer Assisted Mass Appraisal Software used to establish appraisals for real property.

Default Budget: For municipalities who have adopted the appropriate provisions a budget which become active if the
primary budget fails at annual meeting.

DRAEQ:The Department of Revenue Administration Equalization webapplication being maintained in this contract.

Pre-revlew process: Optional DRA service to revlewdraft warrant articles prior to posting.
Property Tax Equalization: Equalizationensures that property taxes applied across multiple jurisdictions are assessed

equally and in proportion to fair market value across municipalities through statistical analysis of real estate transactions
and the sale price as it relates to the assessed value.

ETL Processes: Extract, Transform, Load - database procedure for transferring data between system by which the operator

extracts the desired data from the source database, transforms it to meet the standards of the destination, and finally loads

it to the destination database.

Equalization Ratio: Aiso known as "Ratio" is the assessed value divided by the selling price multiplied by 100.

Equalization Sales Ratio Layer: Also known as "Ratio Layer" is a geographical layer depicting properties that have sold and

has information related to them from the DRA Property Tax Equalization System ("DRAEQ").
Equalization Year: Period Beginning October 1" and continuingthrough September 30 of the followirgyear. Also Known as

the "EQ Year"

FEMA FIRM Maps: Federal Emergency Management Agency produced Flood Insurance Rate Maps

Form MS-l/MSl-V: Summary inventory of Valuation for Towns and Villages. Certificaiion of valuations and estimated
revenues sworn to under oath per RSA 75.7

Form MS-lO-Munidpal report of common trust fund investments

Form MS-123-Report of Town/City/Vlllage Officials

Form MS-9-Municipal report of trust and capital reserve funds

Form MS-25-School reportoffinances

Form MS-53S-Municipal (village) report of finances

Form MS-61-Municipal Tax Collectors report

Form PA-34:The Inventoryof Property Transferred Form is filed with DRA and the Munidpality in which the property is

located within 30 days of the transattion. The P A-34 does not contain confidential taxpayer information.
Grantor: The party who transfers title in real property (seller)

Grantee: A person to whom a conveyance is made (purchaser)

Geographlcailnformation System ("GIS"): A computer system designed to capture, manipulate and manage geographical
information.

Land Use Code: A code used to identify the type of use of a particular parcel, i.e. single-family home, multi-family 4+ units,
commercial, industrial, etc.

Link Error: ReferringtoCAMA Records whichdo not have linking parcel map records or vise-versa. Often link errors are the

result of errors or inaccuracies in map and lot numbers as recordedin parcel or CAMAfiles.
Taxing Jurisdiction: In the case of property tax, municipal corporations in New Hampshire responsible for property tax
assessmentand collection.

Meals and Room License Point: A geographical location associated with a license issued by DRA for a business to collect
mealsandroomstax.

MPD: Municipal and Property Division at the NH Dept. of Revenue.

MTRSP: Municipal Tax Rate Setting Portal formerly termed "DRAMS" in previous agreements.
Parcel Maps: Also known as "tax maps" they are cadastral representation of ownership boundaries.
PDF Form Data-PDF form data is captured by DRA using "smart" PDF forms that can save form data to a database.

PERM Flle-A DRA file containing information about RSA's adopted by municipalities

wrwHonpfMn Ocporrmrr>t^Aei*m«4dhiMiratfar> VCndOr InltialSl
Munkipel and Ptep*nY Oca 3 Date: _/o/ C,/2. L



Pre-exduded sale; A sale that has been excluded from equalizationdue to circumstances about the transaction apparent

from the registry of deeds without action from municipal officials. Reasons for pre-exclusion include foreclosure,

government entity as grantor/grantee etc.

Registry of Deeds: In New Hampshire registries are located in each county and serve as the officialrecord of real estate
transactions.

RETT: Real Estate Transfer Tax - a tax assessed on realestate transactions which is collected by the counties.

RETT Forms: Colleaively referring to CD-57 and P A-34 forms.

Rolling Validation: Referring to the municipal practice ofvalidating sales throughout the year insteadofwaiting until

October 1".

State Owned Land Layer: A geographicallayerdepicting state owned land.

Tax Year: For the purposes of this document, and for property tax rate setting, a tax year is the period be ginning in Q4 of a

year and ending in Q4 of the following year. Tax Year 2023 isconsideredQ4 2022 throughQ4 2033 with lax year 2023 rates

being setin fall 2023.

Web Maps; Geographical information provided via a web application.

Ntw Heirpthirt DeponirtiUc/fkwtiut*Mnaraton Vendor Initials:.
Munldpol and ProptrtY Dob hbBognntHt SftM/nt ^ Date*



SYSJEMsTpPERAtiON AND'MAINTE^^^^ /' , .V y - ; ' } Jfi

PROPERTY TAX EQUALIZATION

DRAEQIs a custom developed web application that allows state and municipal {town and city) users to review and validate

real estate transaction information to conduct the statutorily required property tax equalization process. ORA and New

Hampshire municipalities have used this applicationsince 2012. DRAEQ is powered by three (3) primary data sets supplied
by their data owners on a periodic basis (1) Municipal Assessing Data ("CAMA"), (2)County Index of Real Estate

Transactions, and (3) DRA Real Estate Transfer Tax ("RETT') form data (ORA Forms: PA-34), Each of these data sets is run
through custom extract, transform, load ("ETL") process to cleanand standardize them prior to being uploaded into DRAEQ

MOSAIC CIS

The Mosaic Parcel Map ("Mosaic") is a compilation of municipal parcel mapsandCAMA data from the 235 taxing

jurisdictions in New Hampshire (234 municipalities plus the unincorporated locations), combined into a commongeospatial

format. Municipal specific geospatial anddatabase ETl processes are used to collect, standardize, and aggregate the

municipal parcel map data. Linked CAMAdata is shared from Mosaic to DRAEQ allowing sales to be depicted geospatially.

Mosaic Is served to DRA users via a web-based searching and reporting system. The system allows DRA to search and

locate properties based on the attributes that are maintained for each parcel. DRA has also made Mosaic available to other

state agencies.

MUNICIPAL TAX RATE SETTING PORTAL

The Municipal and Property Division at DRA sets property tax rates for over 550 political subdivisions in New Hampshire,

For the purposes of property tax rates, political subdivisions or entities are defined as counties, municipalities, village

districts, and school districts. In Juneof 2013, ORA began a project to re-architect the process, and developa web

application to be used by the department and munidpalentities to conduct the property tax rate setting process. The

centerpieceoftheredevelopmentisaweb-based. Municipal Services .net,software platform ("MTRSP")thatserves as a
digital repositoryand workspace forthe vast quantities of financial information needed to set property tax rates.

UTILITVVALUATION SYSTEM

DRA is required to annually value approximately 160 utility entities in several classes of utility property. Axiomaticin

partnership with DRA has developed a Utility Valuation Systcm(UVS) completed in 2021 for 2022 deployment. UVS

integrates utility filings (PA-20 and PA-22) with valuation models and allows DRA utility appraisers to value complex utility
properties usingcost and income approaches.

Hiw HomptMrt 0«partnirn«y UrtnutXcMnktradon
MunMptf and PropartrOen fi^negnnnisrmrm
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DELIVERABLE SCHEDULE

/•L-- . ■f •:^f5-'BrQp^y^ax<E ■ ■
eq.^No. ; : " ^Gategofy«; iNarne,: 'DescripUbd- ■ ■

MT-EQOOl Data Collection Collection of Municipal
and Processing CAMA Data

jMT^EQ002r^
i...

O^ta^Co II eHioirtl
and Processing • 1

IdentificatiofTand''*''--.,, . ;
resolution of link errors

•  • ■ ... r H

MT-EQ003 Data Collection Collection of Municipal
and Processing Sales Data

5MT-EQ00'4~ ^ata Collection
and Processing-

' • -T
A "

'Collection oftoun^Deed:
index and Stamp^'ate ;
;; .I-,,. - A. ' •

Axiomatic will annually request and collect CAMA data
exports from each of the 235 taxing jurisdictions on
DRA's behalf beginningin August and continuing until all
data is collected, or ORA provides notice that the
process may be considered complete.

rAxipmatl^iiriJl^ifyVnd_cbrre^^
fdata cbrrelkion jbues between rnunicrpal pafceLand'
CAMAdata..

Axiontatic will annually request and collect direct sales
export data from qualifying CAMA systems from all
participating municipalities on ORA's behalf be^nning in
August and continuing until all data is collected, or the
municipality completes thelrequalization data entry, it is
policy to accept and process only one (1) data export per
municipality, peryearwhen they have completed all
their equalizationvalidation within theirCAMA
software. The municipality also must simultaneously
submita CAMAexportcontainingtheirfinalizedvalues
for that assessing year.
AixLom^cwli'^He^lecfr^i^eS
,fr^\each:p^t'he ien'fl'Oj^cou^^ 1
DRA's behalhTransrnissibrifwili'be^mbriitofecito'ensurel

itransactiqnrecordsXre'^pniplejeXn^ have,rnatching tax 1
.'stamp recqrdsHhthe>yentpf]susp'ectedm_issihgr
•Axiomatic wiirnp'ti^DRA'^ndtheicounty.'s'vehdor.of .?•'
same. AxipfTia.tic ahd'DRA agr.ee shall be :
resp'oiisible fbjrcphtin'uedcpuHtvpartldpad
tralisrriissiO'n of grantor/Rranfeeexpo'rts: '«

MT-EQ005 Data Collection Collection of PA-34 Data
and Processing

Axiomatic will collectfromPA-34 images and data
exports from DRA IT Including: (l)E-filedPA-34 data, (2)
index data from scanned forms, and (3) scanned image
files.

'Data Collection
andrp'rbcessir^^

'Ax[bmaUCjWi[lpr,bcessmunXci^aljO/^
butllKedih requireWnt (yif-iEGlO.OXusj_^^ '
specific ETl' prWesses'tpxonvejrt data to the state ' • 1
standard formaLJn'addltiprvtp'standardizatibn/each •" ')
GAMAr^ecbfd wilj Be cprrefrfedtpHhe parcel.m'ap recordjl
as.discu^sedlf^the'h^osaic^GiiSvstemsection:"
Axiomatic will update municipal data processors as
required to ensure a consistent data stream (Eachyear
approximatelythirty (30) munidpalitiesalter their data
structure and/orrepcrttype resulting in anon-standard
export. In these cases. Axiomatic will update the
municipal specific processes to accommodate the
change and ensure proper conversion to the state
standard data format.).

Vendor initials: '
Date:

MT-EQ006 ^

1- .1

Processingof Municipal
CAMAData

•  ■}'

MT-EQ007 Data Collection Updates and
and Processing Modifications to

Municipal CAMA Data CTL
Processors

Mew MoinptAire OeeortirtntolPexenotAdmirttraiien
MunkJpct and PropertyOito Mmaftntni Sytxna



^rJlT-EQ{3'6'8'
v,r -
^  f s

:r'' -

rv -

DatFCollection'^
and Processing ,|

■'j

MT-EQ009 Data Collection
and Processing

,MT-EQ010'
'it
yjfci'i I M«i^i
MT-EQOll

MTfEQ'012'^
' :• • -.i

Data.CdIlectipni
■'and Rrocessing
Data Coilection
and Processing

Dat^Cdllection'
.and Processing

.v.L rt •' 'V • :

JLir
C

'P.rocessingof Muniapaji^.'^jAxiornad_c williprocessrnunicipalsaiesdata.collected'aT^
SalesData . r-; , i-v ' ^.oVtlinedinrequirernentMTrEQOOS ujingCA'MAspecific"

ETL processes tdconvert'data to the slate'stahdard ^ f
l^rformat;^- : rr L^.

Axiomatic will processregistry of deed data collected as
outlined in requirement MT-EQ004 using county specific
ETL processes that standardize and structure the
information to be compatible with DRAEQ.

Processingof County
Deed Index and Stamp
Data

I TAxjomaticwiliideW
•'(flagged.in/the,ETl.pi;ocessps^6;utlinedinMT.;EQd.09;^

MT-EQ013

?WT'EQ'0r4"
•i. .

i-i-.

Data Collection
and Processir^

Data Coilection
and Processing

orre'ct Coun^ Deed
Index ahd.'Stamp.bata
Assign towns to DRA will identify, research, and correct deeds that are
"Unassigned" County not assigned to a town. Axiomatic will train and assist
deed Indexrecords DRA with this process.
Deed Pceil^lusiotr*^ j'jp} tTv^iomatirwjll process regikry data collededthrouglT^'^
'• , v"; l(ihepre-exclusiohprocesspnamp Thep/e-^

•  " • . jexcrusrpn'processor'Will also Be updatedoh an.annual'

RETT Exemption Axiomatic will processregistry data collected as outlined
Scrubbing in requirement MT-E0004 through the exerhption

process. This process identifies a number of sales
scenarios including government transactions. The
exemption processorwlll also be maintained and
updated on a regular basis

S7^xidnfiati?wiirpi;ocess oullm^'in 'TcProcessingof PA-34 Data-

•■f

MT-EQ015 Data Collection
and Processing

Master CAMA

Aggregation

requirement MT.-_EQOOS data using'the P,A/341TL'. Th'e"
data andjjKageswjTl bejprepared,and associated.to,^
apprppr.iaYesalesT.ec'ordin'.the.eQualizatrori'applicationl'.-J
Axiomatic will aggregateindividualdata sets into a single
statewide CAMA dataset on as needed basis. Once a
year the dataset wilt be identifiedas the official filing for
the year.
Axip'matiCiWil[j:prrelateloc^ DRA 7.
land'use co^e syste.mpsi.^ an-a^^^ The f-l
Dr.ocess.willbe.up(feted"o'n.ana"nriual.DasiS'-, - -
Axiomatic will identify land marked by the muncipality
as state or federally owned.The process wtl! be updated
on an annual basis.

IMT-EQ016.
^y ' ■ '

.Data ColleclionT
and Processing '

Land Use,Cqde\
Correlation

1. ri ii i'nh' \r-
MT-EQ017

2MT-EQ018T
I-

Data Collection State Owned Land
and Processing Identification

! DataiCpHe c ti_qni
ia"hd;p_rpYessihgij.j

MT-EQ019 System
Maintenance

r^rHoc-Equalization^, ■ j
llExobrts'-:.':. -jLj L- ■ * - 1
Management of user
accounts for DRA

Axiomatic will correlateirequiredCAMA sets to support
municipal sale's■validatibhlhp'Q'ualizationi'T . - • -
Axiomatic will manage useraccounts for DRA users as
needed.

yMT-EQ020» ;System-j
MaihienaTice-' •

'MahagernentoAuser,
accounts foVstate users

Axiomatic will manage:useYaccounts for noh-DRA state/v
users'as heeded;' -'V- . -t , - .

MT-EQ021 System
Maintenance

Managementof user
accounts for munidpal
users

Axiomatic will manage useraccounts for municipal users
as needed.

fMT-Ea022 .System '
'MainTenanc'p « •

Bugfixes* j ' • —
> ■ ' : ' * •'

Axjqhriatifiwil!correct:deTe]$i(bugs)a_si^^ |

MT-EQ023 System
Maintenance

Software Security
Patching

ftew Hmvpsiire Oepanmcntef MtwnueAdminkiroban
Munidpal and Atottetlr Date MnieftimntSrf^mi

Axiomatic will monitor for Software updates, Including
security patches daily. Updates are deployed to the test
environments followingthe guidance issued by the
software developeror authoritative third party (e.g.
Microsoft Security TechCenter, Symantec Threat
Intelligence). Axiomatic wih monitor the test
environments for and conductsmoketestingtgj

Vendor initials:

Date:



rMT-EQ02{l

I''' - '"
•J

i

" T' " '•

.

I

MT-EQ025

"IMT-EQ026
\i ■ .'

MT-EQ029

,System ■■ ^
Maintenance

j  •

Framework Updates

D ';h-

JL
System

Maintenance

^System. .

Maintenance

MT-EQ027 Training"

any issues caused by the updates. Following
confirmation of stability and documentation of
mitigation steps required to resolve any issues, the
updates will be deployed to the associated production

systems.
Axipmatiowiljm(5hjtpi:forfryme'w
Ijbraries etc))andj3erform^upd«es mqhtrtjy.-AIJ u pdates
are first depiqyed^to test environments prior to; '
prpductidn",Axi^aUcwilI_mpmtortestehwronments
for>and ̂ 6nd"urtsmbk'^testing"toiberitify.any issues . •
caused by.the u'pdates.-FqJIowl^ the confirmation of. ̂
'stability and documehtatiwof mitigation steps required
'to resolve any issues the updates will bedef^oyedto.the'
^assbciiated.produftion'svstem. 'i" f"'

Database Log Monitoring Database logs will be regularly monitored for
performance and security issues.
0f perfqrrnance issues are Identified through user^ t'- 'j-t:'
Uxperierceor log rndhltorihg the database and cbde.will?
be.optimized to^enhanceuser.experience. :

Axiomatic will conduct the following trainings annually;
Two (2) Early Bird Equalization Trainings

Two (2) Equalization New User Trainings
Two (2) Equalization Refresher Trainings

Two (2) M5-1 FilingTrainlngs
Trainings will be conducted using web meetlngunless

otherwise requested by DRA

Rerformancejuning . .rl

Conduct 20 training
sessions annually for

municipal users overthe

web and in person

'PrbvlBe technicalsupport,
to DRA users ' - >

PP.fovidetecfini^support to DRA staffvia telephone,
[email.web^^in-personv > " ■ ':7"i

Technical

Support

■Technjcal '
^SuDPortv^'

Provide technicalsupport
to non-ORA state users

Provide technicalsuppatto non-DRA state staffvia
telephone, email, web, in-person.

■■fMT-EQ030"

MT-EQ031

Provide technicalsupport
to.mufiiclpal users '1.

Provlde.technical.supporttomunlcipalstaff.via
telepRone?email.\web.ihfhPfsoh. ' ■

System Hosting
& Disaster
Recovery

Tier 1 Facility Host DRAEQ at colocation faciHty with Tier 1 Internet
and fully redundant power.and internet

fMT-EQ032~ 'system,Hosting Regular-Backups " " - Bacltupdata nightly to local and otfsite servers 1
f  '■ 7" ' ^&iDisaster -• i ' 'rf
f...... v:-;- rRecbve'rv' : L— ■ ' -- i' r-' • ■J

MT-EQ033 System Hosting
& Disaster
Recovery

Semi-Regular Backups Create quarterly backups of systemand data for DRA

Ntw HotnpiUrt OtpenwtntofllttnatAdmlniltatlon
Mifiidpe' end^eperirOauMgnogtrntniSrstem
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Data Collection

MT-GISOOl and Processing

Axiomatic will annually request and collect Parcel

Map data exports from each of the 235 taxing
jurisdictions on DRA's behalf beginning in August

and continuing until all data Is collected or DRA
Municipal Parcel provides notice that the process may be considered
Data Collection complete.

!* ' ■ -"X " ,

•  M t. ^

I t ..

iTi.""'. ' ■
1MT-6IS002-

.  ̂ 1 • ^

»  ̂ '

data Collertion,
and Processing

■ ■■■':
Municipal GIS S.;.' '
SecptKlarV.Data"
Collection

j'Axiomatic will annualjy request and collect* •
V^econ'daryGIS data'exports from each of the" 235''. j"
|taxing jufisdictiohs.'bn'D.R'A^ behalf beginning in' *'.^j- ,
I August and'Contm'iiing'Until all data is-collected or^'t,^
JDRA provides'rK>fice:tna't tHe.process may be , "v
tconsldered'complet'e.- . L.—

MT-GIS003

Data Collection

and Processing

Axiomatic will process municipal parcel map data

collected per MT-GISOOl through two distinct ETL

processes. The first processor pa rses a nd

standardizes the datathroughthe use of spatial

models. Following the spatial processing, parcel map
data must be cross-correlated with municipal CAMA

Municipal Parcel data to identify and correct miss-matched or

Data Processing omitted records.

i
-!

s-
j  . •. -

i  1. ' " " -
: V •, i ,

■Data CbllecVion .
andiProcessihe,'.

'  ' r>' . ' '
. . \ ^

r"/;' "l J
'''' V,

.  'r , '

'Municipal GIS^
Secorfdary Data'; ,
iPrbceYsing^,^

Axiomatic^wijlproces^muriicipal secondary,G
cbllected,per'MXrG'lSpp2tbrougKf^ ; .
processes; Thefi/st-prdGesT(S^^^
standardjzesthfda^'a'fhrpuglY^ usejOf.spatiaj
models.-Fpjlowihgtjh/'spatial processing, paVceiWiap','
data!must'be;crossrcbrfeJat"ed>vithmunicipal CAMA ^
(dala.to'idyntify^andjcprrect-m^ ' ' •
omittedfecords.iii-':.' ' - u

MT-GISOOS

Identification and Axiomatic will identify and correct to the extent
Data Collection resolution of link possible data correlation Issues between municipal"
and Processing errors parcel and CAMAdata.

1. ■'
■

i:MT-6IS006-

J \V'

pataiCpIlectlop*"
and Proces'siner

.Updates.and •
lMqdif!cations;t6';
•MUjiicipaLParce^^^^
GeOspatiaji \ ̂  : /ij'
'Rrbcess6rs''-i'' a ,

AxiOmatic^wiNi^.kejufMaXes'.to'murijcjpa
data^pfbces^sbrs^astnVcessafy.fd aGcommodateidka' ,
^yp0, sys^ 3npjidjsjtifics^ion nu(Tib0r|^ch3 cs»

MT-GIS007

Data Collection

and Processing

Updatesand Axiomatic will make updates to municipal ETLdata
Modifications to processors as necessary toaccommodate data type,
Municipal CAMA system and identification number changes.
Data ETL Processors

.MT-Gj&08i

[. ■ ■A -1,
fData.GoJjectiqnj.
.and RrdcessTng^r

r— • ' ■ • ■ ■ ■ ' .i V ,

•,Creatibnofv"Ratio", |
'..i •"

?,Laver^„. • .,:d 1

^ibmatic^willcr^a'teandjpybllsha^^
representihgsaJ«|focef^^^^
S^eS\wilhBjjBroi(en|in'toyiiree.cate^^^^ '
;exciuded"ahd multi-'sa1e.."i' n •. • - I'i •

Data Collection

MT-GIS009 and Processing
Creation of "State

Owned Land" layer

Axiomatic will create and publish a layer if state
owned properties as identified by municipal data
keys on an annual basis.

Hew Hampfnlre Deponmeitt ef fte'^nue Admlnkiioion
Munktpel and PropertrOata Mjnogemem SytKml
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t! '
t .

iMT.-GISOi^
bataCpllectjori
andiProcessinSt..

Creation of , • j

"Fede/ally Owned ■ •
land" laver

!fl!xiomatiG will.createiandjpublish.ajayer it tedefallyy^i
owned prbpe'rtles a/ideritKie'd by rhufiicipa! dat'a"^ '
kevs on an annual basis. " . '

Data Collection

MT-GISOll and Processing

Axiomatic will scrub tabular Meals and Rooms

M&R Data Scrubbing license data on a monthly basis.
;f - • -

Wt-GIM12
Data Collection'

and Processine •

■: , • T )<|Axiomatic;wiilgeoG^etabularMeaisan^^ •
M&R Data GeococlinRll license data.on a.rn6nthlvmasis; > *-

MT-GIS013

Data Collection

and Processing

Axiomatic will perform "soft updates" on
"Soft" Parcel Updates municipalities that have a non-official GISfile and
for Non-Supported associated parcel change documentation on an
Municipal 6IS Layers annual basis.

?MT-GIS01^'
'Data Cpllectioh
and Prbcesfirie

GreatioriofNHBD '
Maos

Axiomatic.will gcnefate.neighborhood,code themed ,
Darcelmaosfor MPD'on ah'as-needed b'asiV '.'i

Data Collection Creation of Custom Axiomatic will generate custom printed (PDF) maps
MT-GISOIS and Processing Maps for MPD on an as-needed basis.

JtMT-GISOie
'System - ' .
Maintenance

1 Package Spatial:, ~' T.^jAxipmaticViJLact'as the .single point ifdr, data' .
^Information for vj(.up|pa'ds intpthe AfcGISEnterpriselPortaJ for. DRAv
JArcEntefofise' . M »!rthis will ehsuredata and version control.:

MT-GIS017

Promote Official Axiomatic will package and promote the appropriate
System Mosaic Data Set for version of the mosaic and related data sets on an as
Maintenance WMS/WFS Publishing needed basis.

a

|mT-"(3IS018
y  • " »• ■ •

System
'Maintenance

Managej * .
ATcEntefprisp^
Atcpiints fof'DRA ' y.
•UsersI T ' Vi

. " / ■ " ^ "v/. 1
.  .. - 0- ■ , -. " .V.

Axiomatic^will'manaee user accounts for DRA users. \

MT-GIS019

System
Maintenance

Manage and Support
ArcEnterprise
Configurations for
Mosaic Pa reel data Axiomatic will manage and support an ArcEnterprise
viewer application to interact with mosaic data.

a

' -J,.- ■

MT--GIS020'

MT-GIS021

System), *
Maintenance _

System
Maintenance

lManage;and Support-.^
ArcEhterpris'e « '
5Cohfigur^^^^^
^P,r.ope"rty(AppVaisal ' •
'fielVsta^![inc1u^^
Suryev>125)i
Manage and Support
ArcEnterprise
Configurations for
Timber Appraisers

■' i ' ) ' .' ■
♦. , • - - '■ r'^V V{''

Axiomatic.willjnianage and support ArcEnterprise -
Field'ADolications'for.DRAMRbaoDraisal staff.

Axiomatic will manage and support ArcEnterprise
Field Applications for DRA MPD timber appraising
staff.

1  . _ ■

MT-GIS022"/

,  " .1* 'Jr ." -1 ' '

Systemi;'
(Maintenance !.

Manage and Support'
•j^rcEpreTprise' "
fonfiguratipns.fo^^^ *
!GfayelAbbra'is^rs*' . ,

! , fp.-- - V .•«- • •• —X
AxionTat[C\vyJll.rriahageand'sUplw j
fFieltfAppliVaTibnT.fdbDITj^.MPcprgr^ • • j
staff..V(^< ' I

MI-GISU23 Training GeneralGISTrainIng
Axiomatic will conduct foiir (4) generalGIS training
sessions on an annual basis.

5  f.

MTiGIS024'- i-TrainingT^ ' ^
:GIS;FioTd^T6ols " ■ .T
TfaihinR, V.

Axiomatic-willx'onduct*tou'r.](4)'GIS field tools
itrainihesessionsonianVnhual basis? .'J

Technical
MT-GIS025 Support

New iiarrtpfNft Oeponrmnl ofHe^enue Admlnipreton
Munifipd OTK) Prepen y Data Mmo^rmprM iK'*""

Provide Technical

Support to DRA

10

Axiomatic will provide technicalsupport to DRAstaff
via telephone, email, web, in-person. .
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>r' ' -i' .

A  ̂

C'"—*
1  " ■ - \ »

'•i , ■ .„c

1 ̂ ■ -'v;.
t .

System-
.'r ■. - ^ "

^'MT-Glk)26- Maintenance -.c ESR'I Uodates-V'-rrf b

'ESRI.ArcEnterpnse.and Portal web applications'. <'
■Axiomatic will, require DOITassistance togrand . ' ■ |
approVjaU permissions to perfprrri'required .
updates./^ioniaticwill;'^ >' * ■'-
accb'rdance with ESRI recommendatioris and best

--i.!:.,-''*•... 1 :/t L^i!y|yn»cjpaLTa)<
Cate^rviV,^ : iDiestription:_ U

MT-MSOOl

Data Collection

and Processing
Concord/Loudon
Process

Axiomatic will work with DRA staff to manage the
unique process for calculating the tax rates for the
City of Concord and the Town of Loudon. Axiomatic
will prepare the PDF calculation form annually and
work with MS staff to ensure that information is

loaded into the MTRSPcorrectly.

-L.

£MT;MS002,
DataCdllectiori!'j
ahd'Proc'essinet

Jlmportot.State. ft.o ' ^ \ l.i
I'Edueatioh' 'Oi '^Axioma'tic-will irripofi stateeducatiohgrantand levy
Mnformation' ii informatidn'dnan annual baslsr "

MT-MS003

System
Maintenance

Management of user
accounts for DRA

Axiomatic will manage user accounts for DRA users
as needed.

fe-MS004:
kSystern . | ;,.j -
ifMalritenance -/

Managem_ent ofuseriv
accounts for" state
:users .. 'j . "r

V ' ■ u • • ^ ".v., -• ' -"H
Axiomatic will manage user'accoUnts for non-D^RA '
state users as needed.'- . ' .

MT-MS005

System
Maintenance

Management of user
accounts for

municipal users
Axiomatic will ma nage user accounts for municipa 1
users as needed.

jMT-MSOG&i-
[syste:rn»;;^U'i-,
.Maintenance ^

ijmpqrtbf external-
data ■" ■.'.•T-f,-'

'Axiorh'atiCiwjll,impprt;e:rternaJdata
Tate'settmgYn'clu^Jhg'State'Educatjpn"^^^^ ' J-
•WarrantVotals'ofovideYibv DOET'- '■ " - .-'i

MT-MS007
System
Maintenance Bug fixes

Axiomatic will correct defects (bugs) as identified by
DRA.

;  I.. - :

i  » .

-1/'' Sdftware.Security'
Patching"' ^

^ ^ ^ '

A'xiomatio:^w|IIJmo'nitbnf6rS6ftw -.'"j
security patcfcsdaily/lJpda^^^ deployeci to the test )
envirQnrnentsfo|r<^^g^_guxdanc^ by'the, I
CAft\A/24r^Ho^iofrtnoV fKlr*H rt artv a t

• - ' ♦r 1 ' V
V . - - .jf'- 'i' "-

►V*-- • ---l*'..':,;

t. >* • >< 1 • - 1

•wT ..jt v;

dUI LWdl C.UC VciUL^ liUI dU 11 lUi lldUVci 11 III U Uol IV Ic • . i. - s- /, n.' • ^ V . J
.Micr^osoftS/cu chCenter^S^mantec^T^^^^ , ^ ?
;lntelJigeJ)ce)7"A)gip \ •.

— ' 'l.

V'k-'

.MT-Mi)08:^ i

•V- -r- '

System V". '
'Maintenance

\  -p. ' .'vU ' -
.  : -4' . --r-

•  . '• ,"v'

!  ..Jr . , • i ■ . ;i-i- ti'

envi^onr^nte,fof and cdndurfsmqke testing t^^ i
,ahy issues caused By thdqjj^tesTFq^lowing cbh^
pfstabllity^andbocynfentalionOf mitigatio^^^
•reqYlred.tafeYolydan-^ihyesVth?^ will Be!:. '
deDlovedtoiRe associatedbrodiictibn svstVmV • :'t '• i

Framework Updates

System
MT-MS009 Maintenance

Ntw HamptMrc Otpaifmtni ofHtsenueAdmlakttaten
Munlclpol one Prooertf om Mmofeireni Syf*mi

Axiomatic will monitor for framework updates (Java
libraries etc.)and perform updates on a monthly basis. Al
updates are first deployed to test environments prbrto
production. Axiomatic will monitor test environments for
and conduct smoke testing to identify any issues caused
by the updates. Following the confirmation of stability

11
Vendor Initials:
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and documentation of mitigation steps required to
resolve any issues the updates will be deployed to the
associated production system.

ImT-MSOIO!
System/, " '

Maintenance-'

[ Database Log ' \ .
(Monitoring ̂

fcbatab'aselbgswill.be.r^ula^lyrn9nltoredfor '
Iperi^Tm'aixeand security v » .> ri

System

MT-MSOll Maintenance

If performance issues are Identified through user
experience or log monitoring the database and code will

Performance Tuning be optimized to enhance userexperience.

'MT-MS01'2''1HramihB • •fcBudket'Dra'ftlnR • U'AxiomatiG will conduct-four (4),tralnlnk'sessibhs; ̂  -

Appropriations as

MT-fVIS013 Training Voted Axiomatic will conduct 4 (4) training sessions.

3MT-;MS014- ItiTfaihihe; '' IfFinahcial ReDort'irie r iiAxiomatic will co'riduGt-four (4) tfainihe sessionis: i

MT-MSOIS Training Estirriated Revenues Axiomatic will conduct four (4) training.

'fVIT-MS016 S/trainihgj -•■KTax-Rates- ^ . "-'^.Axidmatic-wiirconduct four (4)',trairiinB'sessions."'' "
Technical Provide technical Axiomatic will provide technical support to DRAstaff

MT-MS017 Support support to DRA users via telephone, email, web, in-person.
-/ -y- - r -.1

-IMT-MSOIS
Technical.,.. '
SuDDort .

p/ovideptechriical , ^. ' - , "• ' t.-
(support to-nbn-DRA l^^iorfiatic will provide technical support to nonVDRA*j
(state users ; ilstatestaffylatele'DhdneVemail. web. ih-persdn. , 1

MT-MS019

Provide technical

Technical support to municipal Axiomatic will provide technical support to
Support users municipal staffvia telephone, email, web, in-person.

i"-'. ^ ,
■<MT-MS0"20^

System Hosting.
'&'bi.saite.r r •
'Rec6verv,>

•  * * K. 'a

^  ̂ r ^ ' •
Tier'i Facility • '

Host pRAEQat cdlo'catlon facility with Tie'r rihterhet'j
and fuilv redundaht^Dower ahb interHet' • . (

MT-MS021

System Hosting
& Disaster

Recovery Regular Backups Backup data nightly to local and offsite servers.

i,MT-MS022.

-System Hbs.tihg,"
:&'^Disas'ter; • V
Recovery - •

1 i - .. r ^ •

Semi-Regular,,: • -
•Backuos* . -iv.'- -•

Create guartefly;backups'of^^^^^ ' ̂ J
ORA.'r. ' .vi-.-n' ;l

MT-MS023 Enhancement

Axiomatic will integrate the MS^123 into the
compliment of electronic filings requested from

MS-123 municipalities.

"ill - jtiiity'Valua tipn'i^stem ^
^eq. No. .Categbfy j ! Nar^i • ' , • %ii jDescripW ■ .v ^

System Axiomatic will work with DRAstaffto deploy the
MT-UVOOll Deployment Iriitiaj Deployment UVS application. ^-1, "

^  ir . - rsyiXemj , '
rDepTbvrhent';.

'! '' ^
■  2 ^ 1 «! ', *> .. • li (

ModeLGonfigXlration'*,

rAxiomaticwilbworkwitffDRAstaffToconfigure . ,
ivaluationlmodels.i;'

MT-UV002

System
Maintenance

Management of user
accounts for DRA

Axiomatic will manage user accounts for OKA users
as needed.

'Mf-:UVd03 • i
Systern ' -i-
Maintenance fsugfixe'sr , 'r* , r^xipm3tlc wiibcorrect-defects,(bugs) as Identified,by

rORA. V" " ■ ' ' ^ •?

New HctiwMtt Dtpertinent ofKtntnu* AOmintuoiert
Miinifipal and Pioofty Oato Monogement Sfsmms 12
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System

MT-UV004 Maintenance

1::

l:. , . i.

V'

[Ml-U.vods

Software Security Axiomatic will monitor for Software updates,

Patching including security patches dally. Updates are
deployed to the.test.envlronments following the

guidance Issued by the software developer or
authoritative third party<(e.g. Microsoft Security
TechCenter, Symantec Threat Intelligence).

Axiomatic will monitor the test environments for

and conduct smoke testing to identify any issues

caused by the updates. Following confirmation of
stability a nd documentation of mitigation steps
required to resolve any issues, the updates will be

deployed to the associated production systems.

rFrarnework update ; 1 TOlpt^lqlwillimpnttpjif^^
' ■ • I' . - '-iplibrarieseVc.lana'perfprm updafe^

.Basis! Alt updates arefiret.deplpVed.totest?-^
{envrronments'pfior'itd'proclucfron. Axiomatic,will" ' ■'

ir" '
>  «!

Syst^,. ■ ^ ;
Mairitenahce'

1-' '» • i t< —"n

-  • ' • ^ "1
:  • , • • - i.- "r !1

.  i.' i'

nndnltbKtest'en\^rohm and conduct smblce", ('
Resting to identify
'(Fpllpyi'ing.tKepp^rmatjo^ .
{bdcumeritatiphjof.mitig^ibh's^epsVequj^^^ r/V:tresplyejany lssuesthe,ypdates'wijl;b^^^ j
the/assb<:la'ted"produ^ion:svstem> • ' v

MT-UV006

System
Maintenance

Database Log
Monitoring

Jfinkivoo?. i
[System, ;
!Malnteriahce

r  P- *■

^  ■■
Perfdrniarice Tu'rtine?

Technical Provide technical
MT-UV008 Support support to DRA users

Database logs will beregularly monitored for
performance and security Issues.
Tf, peFformanceissues;afeldenti®7hrpughiuser' n
■.exf>e/IenGe?:or;log'rh data base a nd code • ,)
wiirBe-bbtirhizVd.td.ehhanceVuser.ew^ .
Axiomatic will provide technical support to DRA staff
via telephone, email, web, in-person.

mwHarpiNit 0*partiT»M€flltmni*A^Mtraten
MunUpol aad Omb t^negnnemSftaim 13
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hosting; iB^'CKUP ANlTSECURlfY TESTING ^
;1jU:>. .H- -iAivSiJ? '.. ^ '. .' Cl • ^ ATI... ' ■ « , f. '. J'-i

HOSTING

Axiomatic will provide hosting services for DRAECl,and MTRSP. Axiomatic colocaiion includes closely monitored Tjerl
ihternet'connectivityona lOOmbit port, redundant connectivity to multiple providers, fully redundant power supply and
24/7 servicemonitoring The detaiisofproduction applications and serversis shown in Table 1.

installation media and instructions as well as the most currently available database backup shall be available to ORA on a
quarterly basis.

Systern^^ "^^"Server.Tter
All Firewall Dedicated

DRAEQ Web Virtual

DRAEQ Database Virtual

DRAEQ R Statistics Virtual

MTRSP Web Virtual

MTRSP Database Virtual

TiMe 1: Server architecture

BACKUP

All hosted application data is backed up and archived on a nightly basis both to a local and offsite server. The acceptable
disaster recovery method will be rebuilding of the application from the most recent archived backup. DRA has determined
that during disaster recovery up to 24 hours of data loss and a 48-hour restoration window Is acceptable and
commensurate with the business needs. »

SECURITYTESTING

Axiomatic will engagea 3rd party security services provider to performsecurity testingindudingvulnerabilityassessment
and penetration testing Services on AxiomaticHosted Applications (MTRSP & DRAEQ) in accordance with Exhibit F Section

1.8. Security vulrrerabilities identified by the 3rd Party Vendor will be corrected by Axiomatic. Axiomatic will provide DOfT
the 3rd Party attestation of the system vulnerabilities and penetration test defects for their review. These vulnerability
assessment and penetration testingwillbe conducted on the following conditions;

•  Annually on all Axiomatic Applications

•  Any Major Release to any Axiomatic Application

•  Any substantial developmcntto any Axiomatic Applications

COMMUNICATIONS AND REPORTING^^

PROGRESS REPORTING

ftewHomptUrt Otportranto/MwourAtMnfet/atfon
MunMpo^ and PreqtrtrOom Manogament Sgmrnt 14
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Axiomatic wit! provide a monthly progress report detailing all activities pertinent to the contract work. The report will be
transmitted electronically to the DRA Administrator.

CHANGE CONTROL

|ADDITIONAL SYSTEM ENHANCEMENTS

The process forapprovalof to be determined system enhancements will be as follows:

•  DRA will make a request In writing to Axiomatic for a time and cost estimate for proposed system
enhancement.

•  Axiomatic will providein writing a lime and cost estimate for the proposed system enhancement.
• Within five days of receipt of the time and cost estimate DRA will provide Axiomatic with a "Go" or "No Go"

for the proposed system enhancement.

•  Upon receipt of a "Go", Axiomatic will commence preparation of the Business Requirements Document
IBRD).

•  Axiomatic will provide DRA with a completed BRD.

•  Upon approval of BRD by DRA, a 30% work progresspayment will be invoiced by Axiomatic.

•  Axiomatic will commence coding and testing.

Following successful completion of required testing (per Appendix F) and deployment, Axiomatic will
Invoice for the remaining ba!ance{70%).

[CHANGE IN SCOPE

If DRA or Axiomatic wishes toalterthescopeof the work under this agreement the parties agree to the following:

a. The contract administrator for the party that makes the request to change the scope of work ("Requestor") under
this agreement will provide the following information in writing to the receiving party ("Requestee"):

a. Date of Initial request

b. Description for the proposed change

c. Reason for proposed change
b. Change requests will be reviewed monthly with the contract administrators from both parties. At this time, char^

request will be prioritized.

c. The Requestee will make reasonable efforts to investigate the impact of the charge request.
d. If DRA is the Requestor, Axiomatic will provide firm fixed costs for the request.

.  e, If both DRA and Axiomatic agree to the requested changes in writing the score of this agreement will be officially
altered DRA agrees to honor any increase in cost as a result of the requested change subject to standard state of NH
contracting procedures and approvals.

^ENERAL'TERMS AND CONOmONS "

DATA COLLECTION REQUIREMENTS

NtwHmpitiiftOepatinen(efHr\tnmAamh*traleit _ VendOr Initials'
MtmldpdatdPrepenrO«Bfi^nogttPiMSirMrm 15
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Axiomatic cannot and will npt compel entities to provide requested information. In the event thatAxiomatic is unable to

collect data from a municipality for the Property Tax Equalization, Mosaic GIS System, or Municipal Services Property Tax

Rate SettingSystem a written notification will be sent to DRA with the number of attempts and parties contacted. DRA and

Axiomatic will then determine an appropriate course of action. Axiomaticshall not be responsible for municipal entities

that refuse to provide their information to DRA and such a refusal shall notconstituteAxiomatic'slackof performance

under this agreement.

TECHNICAL SUPPORT HOURS

Technical support hours are Monday through Friday from 8O0 AM-4:30 PM excluding hoidaysand unintended office

closures. Holidays are defined as: New Year's Day, Civil Rights Day, President's Day, Memorial Day, Independence Day, One

day before or after Independence Day, Labor Day, Columbus Day, Veterans Day, Thanksgiving Day, the Friday directly

following Thanksgiving Day (Black Friday), Christmas Eve, Christmas Day, New Year's Eve. Axiomatic wilt not provide

customer support during the one-week period between Christmas and New Year's Day. Axiomatic reserves the right to

close their offices and suspend technical support in the event of inclement weather, power outages, natural disasters, acts

of terror, or acts of god.

ACCESS TO DRA INFORMATION AND PERSONNEL

DRA will provide Axiomaticwith access to State information, data and managerial, technical, policyand user personnel as

reasonably required to perform work on this contract.

AXIOMATIC NETWORKING AND ON-SITE OFFICE REQUIREMENTS

DRA will provide Axiomatic workspacecapable ofaccommodatingtwo people duringregular business hours. Additionally,

DRA will provide Axiomatic personnel with two computers and 4 monitors to conduct work while at DRA. DRA will provide

all Axiomatic personnel with state login credentials and access to necessary servers via a Virtual Private Network(VPN).

DEFECT REMEDY

Remedy of Defect, or "Bug Fixes" are defined as the emergency repair of any system operation that does not comply with

• the current signedand approved system specification. This includes system errors, "hung" or halted screens, or unexpected

results within the system that render it unusable for thepurposefor which it was designed.

DRA shall notify axiomatic in writing of any perceived or encountered bugs as soon as possible. DRA and Axiomatic will

assign a bug severity level accordingto the metric below which shall dictate appropriate responseand resolution times.

Axiomatic will providedaily, or weekly status updates as appropriate until the defect is resolved.

Severity 1 (Critical) Severity? (High) Severity? (Medium) SeverityA (Low)

WorkOutage

fitw Hempihirt Orpoimrniofitawntieildminttratlei'
Mynidp^ and /Yeprrty Oaa> ManogeinentSraeiTv 16
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Severity 1 (Critical) Severity 2 (High) SeverltyS (Medium) SeverltyA (Low)

The application failure
causesthe DRA or

Municipalities to be
unable to workor

performsome

significant portion of
their job.

The application failure

causesthe DRA or

Municipalities to be
unable to workor

performsome

significant portion of
their job.

The application failure
causes DRA or

Municipalities to be
unable to performsome
smo//portion of their

job, buttheyare still
able to complete most
other tasks. May also
Include questions and
requestsfor

Information.

The application failure
causes DRA or

Municipalities to be
unable toperforma
m/norportionoftheir

job, but they are still
able to complete most
other tasks.

Number of Users

The application failure
affects a large number
ofusers.

The application failure
affects a large number
ofusers.

The application failure
affects a small number

ofusers.

The application failure
may only affect one or
two users.

Workaround [This buletcorries the heaviest weiQhtinaof the characteristics for^pverityl and 2.}

There is no acceptable
workaround to the

probiem(l.e., the Job
cannot be performed In
any other way).

There is an acceptable
and Implemented
workaround to the

problem (i.e., the job
can be performed In
some other way).

There may or may not
be an acceptable
workaroundto the

problem.

There is likely an
acceptable workaround
to the problem.

Response Time

Within one hour. Within four hours. Within eight hours or by
next business day (EST).

Within eight hours or by
next business day (EST).

Resolution Time

The maximum

acceptabieresolution
lime is 24 continuous

hours, after initial

resDonsetlme.

The maximum

acceptable resolution

time Is five business

days.

The maximum

acceptabieresolution

time is 30 business days.

The maximum

acceptabieresolution
time is 90calendardays.

Table 2: Defect Resolution Matrix

Ntw tien%>Mrt Otpatmem^HeytnueAdn^nttreton
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y.'*'.<■< ' -• •;■ .-.7.9 EM
SYSTEM MAINTENANCE

.'System Line Item" v -Calenclaryeaiv2024|K
HDataGollection&' Processing
I System Maintenance
ilTfaining/Techltic'arSupport'
! Subtotal
|Dat'aC6llecti6h.8( Processinir
System Maintenance

[Training/TechnicalSupport
Subtotal

t Data'Processihg • -

System Maintenance
^Trainine/TechnicalSuopbrt"-^
MS-123 Development

^Subtotal-- ■ T7*

25i:JZErZI$SlHl[ ■nr-

S12.2S9
:.7rr2!I3Sl$ll

•$i^i496-
S12,2S9

'"$S;i34'
$110,889

.. .^ssiyosir
$110,889
l^,'709l

rrrr-rr:
$14,616 $14,616

2IiSirQ£6

-triT—
$109,381

XSHMIE -rrr
$109,381

-$157474,■
$32,890

'c±.€IZZ2MMiC
$32,890

3'^^q;
$6,650

M^i
$350

System Maintenance
[ Traihlng/rechnical SuppbrtV
Subtotal

TS" 3EZ2:
$8,250.00

:gi56S3E^
$8,250.00

l6;056:0O!i

iLHSstjng, Id
$14,306.00
lOIiMIC

$14,306.00

I$Z3SM:
Pf:

-• -.v.' . v: .;j , • •-t'V .

TOTAL COST
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State of New Hampshire

Department of State

CERTIFICATE

I. David M. Scanlan. Secretary of Slate of the State of New Hampshire, do hereby certify that AXIOMATIC, LLC is a New

Hampshire Limited Liability Company regi.stcrcd to transact business in New Hampshire on July 16, 2013. 1 furUier certify that ait

fees and documents required by the Secretary of State's office have been received and is in good standing as far as this office is

concerned.

Business ID: 694505

Ccrtificalc Number: 0005879775
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i
Urn
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%

(g>2

IN TESTIMONY WIIERJZGI".

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 5th day of October A.D. 2022.

David M. Scanlan

Sccretarv of State



(Limitedpartnership. Limited liabilityprofessional
partnership or LLC)

Certificate of Authority # 3

Limited Partnership or LLC Certification of Authority

I, David SaJzer , hereby certify that I am a Partner, Member or Manager
(Name)

of Axiomatic LLC a limited liability company under RSA 304-B,
(Name of Partnership or LLC)

a limited liability professional partnership under RSA 304-D, or a limited liability company

under RSA 304-C.

I certify that Patrick Santoso is authorized to bind the partnership or LLC. I further

certify that it is understood that the State of New Hampshire will rely on this certificate as

evidence that the person listed above currently occupies the position indicated and that they

have full authority to bind the partnership or LLC and that this authorization shall remain

valid for thirty (30) days from the date of this Corporate Resolution

DATED: 10/6/2022 ATTEST: / Manager

(Name & Title)



Client#; 93777 60VEBRAN

ACORD. CERTIFICATE OF LIABILITY INSURANCE DATE (MhWOOrvVYY)

10/05/2022
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLOER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POUCIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certlflcite holder Is an ADDITIONAL INSURED, the policy(les) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer any rights to the certificate holder in lieu of such ondorsoinont(s).

PROOUCCR

Edgewood Partners Ins. Center

2405 Satellite Blvd., Ste. 200

Duluth, GA 30096

770 232-0202

cggACT Patricia o'Neil

E.n: 678-475-6738 |
Aoomss: patricia.oncil@cplcbrokers.com

MSURER/S) AFFORDINO COVERAGE NAica

INSURER A: Hartford Fire insurance Company 19682

INSURED

Axiomatic, LLC

PO Box 618

Rye. NH 03870

INSURER 0; Hartford Casualty Ins. Co. 29424

MSURER c : 7win City Fire Insurance Co. 29459

MSURER D; Indian Hartjor Insurance Co 36940

MSURER E: Tfumbuil Insurance Company 27120

INSURER F:

COVERAGES CERTIFICATE NUMBER; REVISION NUMBER: '

THIS tS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDI DON OF ANY CONTRACTOR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDLICEO BY PAID CLAIMS-

HA'' TYPE OF INSURANCE
ikDOL suan

WVD POUCY NUMBER
POLICY EFF
IMMAKVYYYYI

POLICY exp
INMAWiYYVV) UMITS

A X COMMERCIAL 61:NERAL UABIUTY

JE i X| OCCUR
X X 20UUNEF2746 36/20/2022 06/20/2023 EACH OCCURRENCE t1.000.000

CLAJMS.MA1
DAMAGE TORENTED
PRftMlst.'i (Ea eeeueeoce) 1300.000

—
MEDEXP {Any on* (>ef*on] (10.000

PERSONAL & ADV INJURY (1,000,000
GE ri AGORGOATE UUir APPLIES PER:

PO-'CY CZl D LOG
OrHER

GENERAL AGGREGATE (2,000,000

PRODUCTS . COMPOP AGO (2,000.000
i

E AU

X

X

OMOOTLE UASUTY X X 20UENEH0329 36/20/2022 06/20/2023
COUBINGD SINGLE UMIT
lEa aebMnlt si ,000,000

ANY AUTO

O'AtJEO
AUTOS ONLY

HIRED
AUTOS ONtV

DOOILY INJURY (Per pefwxt) t

AUTOS
NON-OWNED
AUTOS ONLY

BO'DILY INJURY (Per acdoent)(

X PROPERTY DAMAGE
(PefK«(der«J

(

(

B X UMBRELLA LIAB

EXCESS LIAB

X OCCUR

CLAIMS-MADE

X X 20XHUEF3101 06/20/2022 06/20/202^ EACH OCCURRENCE tS.OOO.OOO

AGGREGATE (5.000,000

OEO 1 Xl RETENTIONtlOOOO s

C WORKERS COMPENSATION

AND EMPLOYERS-UAStLmr y/N
AKYPROPRIETOR/PARTNER/EXECUIiVEf 1
OFFICERAftEMElER EXaUOEOT N
IMwtdMervinNHI ' '
tr yes. oescmte under
DESCRIPTION OF OPERATIONS

N/A

X 20WEAH8FBG 01/01/2022 01/01/2023
w PER 1 iOTH-
A STATIJTF 1 IfH

e.L. EACH ACaOENT (1,000,000

£,L DISEASE - EA EMPLOYEE (1,000.000

e.L. DISEASE - POLICY UMIT .

o
e
o

o
e
o

 oo

Professional Liab

Cyber Liability
X

X

MTP903664304

MTP903664304

06/20/2022

06/20/2022

06/20/2023

06/20/2023

$5,000,000

$5,000,000

DESCRIPTION OF OPERATIONS'LOCATIONS/VEHICLES (ACORO 101, AdOIDorMl R«m«rlct Selxtfult, may bt atuehad IT mori tpaca t* riqulrvdj

CERTIFICATE HOLDER CANCELLATION

STATE OP NEW HAMPSHIRE

Department of Revenue Admin

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WPTH THE POLICY PROVISIONS.

Municipal and Property System
Maintenance AUTHORIZED REPRESENTATIVE

109 Pleasant St

1 Concord. NH 03301 PI ̂

ACORD 25 (2016/03) 1 of 1
#S3417228/M3308379

e 1988-2015 ACORO CORPORATtON. Alt rights rcsorvod.

The ACORD name and logo are registered marks of ACORO
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State of New Hampshire
Department of Revenue Administration

Undaoy M. Stopp

109 Pleasant Street

PO Box 457. Concord. NH 03302-0457

Telephone 603-230-5005
www.revenue.nh.gov ciioiiynn j. i.a#f

quM

Commlaalonef AaaUtantCommisstonor

October 21, 2020

His Excellency, Oovemor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Revenue Administration ("DRA") to exercise a renewal
option and amend a Sole Source contract with Axiomatic, LLC, of Portsmouth, NH, to
provide continued Municipal and Property Management support and maintenance by
increasing the price limitation by $653,280 from $822,168 to $1,475,448 and extending
the completion date from December 31, 2020 to December 31, 2022 effective upon
Governor and Council approval. The contract was originally approved by Governor and
Council on December 05, 2018 (item #47). 100% General Funds

Funding is available in the following account;

01-84-84-84-841010-5413-038 FY 2021 FY2022 FY2023

Technology/Software - $164,000 $305,000 $184,280

EXPLANATION

This is a sole source agreement with Axiomatic for maintenance and cnhancemcnls to a
system originally built and installed by Axiomatic for the DRA. The Axiomatic system
is a custom built solution that requires a specialized set of knowledge specific to the
system and its operation. Axiomatic has the most experience developing and maintaining
these specialized systems and providing technical support to the applications.
Specifically, Axiomatic principals have extensive, direct experience designing,
developing and maintaining these specialized systems. Axiomatic built and Implemented
these systems and has maintained iJiem for llic past 24 months under an existing sole
source contract (20! 7-2020). The Municipal and Property Division and over 1,200
municipal users rely on these systems as the primary management and compliance

TOO Accois: Rolay NH 1.600-735-2964
IrOMduals wtn n9ed euxlllary aids tor aftocUvs communlcatlcn In programs and ssrvfces of the

Oepsrtinsnt of Ravonue AdmlnlstrBtion am Mtod to make their rteeds end protomnoee known to the DepatlmenL



interface for millions of data points that are collected annually to fairly apportion
common tax burdens and calculate local property tax rates as constitutionally required.
Axiomatic possesses the unique knowledge base that is critical to efficiently provide
DRA service and support for these systems that the state and municipalities rely upon.

We expect Axiomatic to continue providing DRA support in the four modules of the
Municipal and Property Management System, which includes a comprehensive
equalization system, a municipal finance e-file and data management system, a geospatial
property management platform, and a fourth module to manage the utility property
appraisal process. These applications rely on continuous Integration and standardization
of inter-govemmental data streams from a variety of sources including municipal
assessors, county registrars of deeds, the New Hampshire Department of Education,
municipal financial reports, and DRA real estate transfer tax forms. Axiomatic has
extensive experience managing and integrating these types of data streams specifically in
a geospatial environment for equalization and municipal finance applications. These
systems provide operational efficiencies at the slate and local level and have increased
transparency and public access to information.

The original contract beginning on January 1,2019, had the option to renew for three
additional two-year terms at the sole option of the State, subject to the parties' prior
written agreement on applicable fees for each extended term, and subject to the approval
of the Governor and Council. The DRA is choosing to exercise this renewal option for an
additional two-year term, to expire December 31, 2022, with this proposed amendment.

This agreement reflects a $ 168,888.00 or 20.5% reduction from the prior two-year
agreement and includes only necessary run and maintain services as outlined in Part 3
Exhibit N Axiomatic Statement of Work to support the statutory duties of the DRA.

We respectfiilly request your consideration regarding this matter.

Respectfully Submitted,

M. &K-ff
Lindsey M. Stepp
Commissioner of Revenue Administration .



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hezen Dr., Concord, NH 03301

Fax: 603-271-1516 TOD Access; l-«00-735-2964

www.r\h.gov/doil

Denis Goule<

Commissioner

October 8, 2020

Lindsey M. Stepp, Commissioner
Department of Revenue Administration
Stale of New Hampshire
109 Pleasant Street, PO Box 457
Concord. NH 03302

Dear Commissioner Stepp:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency's request to exercise a renewal option to an existing contract with Axiomatic,
LLC. of, Portsmouth, NH as described below and referenced as DolT No. 2019-054A.

The purpose of this agreement is for Axiomatic, LLC, to continue to provide the
maintenance and support of the Municipal and Property Management System, which is the
primary management and compliance interface for data points that are collected to
apportion lax burdens and calculate local property taxes.

The funding amount for this amendment is $653,280, increasing the current contract from
$822,168 to $ 1,475,448 and by extending the completion dale to December 31, 2022 from
the original completion date of December 31, 2020. This amendment shall become
effective January 1, 2021, or upon Governor and Executive Council approval, whichever
is first, through [>ecember3l, 2022.

A copy of this letter should accompany the Department of Revenue's submission to the Governor
and Executive Council for approval.

Sincerely,

Denis Goulet

DG/kaf

DolT #2019^54 A

RID; N/A

cc: Karen Sampson, IT Manager, DolT

"fnnovor/vT Technologies Xodo'^ for New Hampshire's Tomorrow'



Amendment No. I of the Department of Revenue Administration Contract for
Municipal and Property Management System Support and Maintenance,

Dated June S, 2019

The Now Hampshire Department of Revenue Administration (DRA) and Axiomatic,
LLC., a Portsmouth, NH company with a business address of 16 Market Square Suite 3,
Portsmouth, NH 03801 (Contractpr) entered into an agreement to provide Municipal and
Property Management System support'and maintenance Services which was originally
approved by Governor and Council on December 5,2018 (item #47). The Contract
provides for three annual two year extensions of its term, subject to Governor and
Council approval. The parties hereby agree to amend the Contract as follows:

1. Amendment and Modification FORM NUMBER P-37 Item 1.6

Item 1.6 of (he contract is hereby amended such that the account number is changed'
from 841010-5413-024 to 01-84-84-84-841010-5413-038;

I

2. Amendment and Modification FORM NUMBER P-37 Item 1.7 j
Item 1.7 of the Contract is hereby amended such that the completion dale is changed :
from December 31, 2020 to December 31, 2022; i

3. Amendment and Modification FORM NUMBER P-37 Item 1.8

Item 1.8 of the Contract is hereby amended such that the contract amount is increased
by $653,280.00 from $822,168.00 to $1,475,448.00; .

4. Amendment and Modification Part 3 Exhibit A Contract Deliverables

Item 2 change/update to reflect new deliverables
Change From:
2.0.DEUVERABLES. MILESTONES, AND ACTIVITIES SCHEDULE

Sec Deliverables as set forth in Exhibit N- Axiomatic Statement of Work.

•  Property Tax Equalization Deliverables Systems Operations and
Maintenance - Deliverable Schedule

• Mosaic CIS System Deliverables Systems .Operations and
Maintenance - Deliverables Schedule

• Municipal Services Property Tax Rale Setting Deliverables System
Operations and Maintenance Deliverables Schedule.

•  Utility Valuation System (UVS) Deliverables Systems Operations and
Maintenance - Deliverable Schedule

2.1 Determination of Deliverables Schedule for UVS

The Deliverables Schedule for the UVS Specification and UVS Development
shall be determined between the Stale and Ifrc Contractor not later than July 1,
2019. Completion of the UVS deliverables shall occur not later than the
termination of the original term of the Contract.

Change To:

10/16/20



2.0 DEUVERABLES, MILESTONES, AND ACTrVLTIES SCHEDULE
Se« Deliverables as set forth in Exhibit N- Axiomatic Statement of Work.
•  Property Tax Equaliiation Deliverables Systems Operations and

Maintenance - Deliverable Schedule

• Mosaic GIS System Deliverables Systems .Operations and
Maintenance - Deliverables Schedule

• Municipal Services Property Tax Rote Setting Deliverables System
Openiliuns lutd Maintenance Deliverables Scltedule.

•  Utility Valuation System Deliverables Systems Operations and
Maintenance - Deliverable Schedule

5. Amendment nnd Modification Port 3/Exhibit 8 Section 1.2 Deliverable Payment
Allbcj<tiQnTnblc l.2:f^hhpc/DrxlritcTitBletQ renect flddinifi gvslem maihtennncc

costs for 2021 and 2022

Change From:

Ircm Total Holdhadc ORO Comoidion Monlhlv

Mosaic Rebuild

CR-I I 26,500.00 S 1.325.00 $7.55230 S 17.62230

Mosaic RetKiild

GR-2 i 22.000.00 S 1.100.00 i 6,270.00 5 14.630.00

*

EQ
Modtflcotlona $ 15.000.00 ■  5 750.00 S 4.275.00 . $9,975.00

MS

Modifications S 12J)00.00 $600.00 $ 3.420.00 S 7.980.00

uvs

SpeciflcAtions S ) 8.750.00 $ 937.50 SI7.8I2.S0

UVS

Development S 57300.00 S 2.875.00 S 54.625.00

System
MninienBDcet
Hotting,
Tcctmlcal

Support Sc

Training (24
Installments) $670,418.00 $ 33.520.88 S 26.53738

Total •S822.I68.00 141.10838 $39,330.00 $104,832.50 $636,879.12 .

10/16/20



Change To:

Table 1.2: Propcied Vendor StalT, Resource Hours and Rates Worksheet

Item Tula! Holdback BRD Comolclion Monthly

Mosaic Rebuild

CR-1 (2019-
2020) S 26.S00.00 S 1.323.00 $ 7.352.50 $ 17.62230

Mosaic Rebuild

CR-2 (20)9-

2020) S 22.000.00 S 1.100.00 $ 6.270.00 S 14.630.00

EQ
Modifkalions

(2019-2020) S IS.000.00 J 730.00 S 4.275.00 $9,975.00

MS

Modilkationi

{2019-2020) S I2.000.00 S 600.00 $ 3.420.00 S 7.980.00

UVS

Specificatioas
(2019-2020) S 18.750.00 $93730 $17,812.30

UVS

Development
(2019-2020) S 57300.00 S 2.873.00 $34,623.00

System
Maintenance,
Hestln{,
Technicfl)

Support it
Training (24
InstaiJments)
(2019-2020) S 670.418.00 S 33320.88

\

$ 26337.38

System
Maintenance,
Hosting,

Techekal

Support St
Training (24

lost ailments)
(2021-2022) $6S3JZ 80.00 $32,664.00 $23,895.00

Total 1 S1.47S.488.00 $ 73.772.38 $39,330.00 $104,832.50 $ 1.237.513.12

6. Amcndmcrtt and Modtfication of narrative Port 3 Exhibit N Axiomatic Stntemcnt of.

Work

Chnnp.c From; 201§ Axiomatic Old Exhibit N Aaiomatic Statement of Work
•(A'ttnchddV

^nnge To: 2021.2022 New Exhibit N Axiomatic Statenicnl of Work (Altnchedt

7. Effective Date and Continuance

The Amendment is effoclivo upon'Governor end Council opprovol. All Other Terms
and conditions remain the same.

10/16/20



This Amendmenl No. I of ihe Contract is hereby incorporated by reference into the Contract and
expressly made a part thereof, by the parties. All other terms of the Contract are hereby
reaffirmed and in effect and unmodified.

IN WITNESS WHEREOF, the parties hereto have set their hands on the 16 day of
October, 2020

Department of Revenue Administration

By: M.
Lindscy M. Stepp, Commissioner

Patrick SantosoN^rincipal
Axiomatic, LLC

Approved by the Attorney General (EortnTSubstance and Execution)

Bv: On- (o/dlf

Approved by the New Hampshire Governor and Executive Council

By: . On: ^



NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION

Municipal and Property Division Data Management Sy^ems

Statement of Work

PREPARED FOR: PREPARED BY:

Lindsey M. Stepp Axiomatic, LLC

Commissioner Patrick Santoso

New Hampshire of Revenue SOO Market Street, Unit 28

Administration Portsmouth, NH 03801

109 Pleasant St Patrick@axiomnh.com

Concord, NH 03301

SEPTEMBER 16, 2020 ^axiomatic



General Provisions

Overview

Parties

History and Background ZZ
Definition of Terms

Systems Operation and Maintenance S
Property Ta* Equalization

Mosaic CIS ZZ

Municipal Ta* Rale Setting Portal Z^

Utility Valuation System Z®
Deliverable Schedule

Hosting, Backup and Security Testing 14*^
Hosting 14^^

Backup....

Security Testing 14^
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Progress Reporting HiS

Change Control

Additional System Enhancements

Change In Scope iZ*^
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Data Collection Requirements IZ^Z

Technical Support Hours
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Axiomatic Networking and ON-SITE Office Requirements 16*6

Defect Remedy 16*6

Cost ia*»

System MainlenarKC 12*8

Total Cost — ;.1218
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GENERAL PROVISIONS

OVERVIEW

This document defines the agreed upon software and services that Axiomatic, LLC ("Axiomatic*) will provide to the New

Hampshire Department of Revenue Administration ("DRA", and collectively with Axiomatic, the "Parties"). These services

include the support and maintenance of the ORA Property Tax Equalization System ("DRAEQ"), ORA Mosaic GiS System

("Mosaic") ORA Utility Valuailcn System ("UVS") and the DRA Municipal Tax Rate Setting Portal ("MTRSP") collectively

referred to as the "Municipal and Property Systems".

PARTIES

DRA shall be defined as;

Axiomatic shall be defined as:

The New Hampshire Department of Revenue Administration

109 Pleasant St.

Concord. NH 03301

Axiomatic, LLC

16 Market Sq. Suite 3

Portsmouth, NH 03801

HISTORY AND BACKGROUND

Axiomatic is a New Hampshire Limited Liability Corporation engaged in the business of custom software development,

business process re-engineering and Geographical Information Systems ("GIS") consulting.

DRA has developed, as part of its capital Improvement plan, Municipal and Property Systems (DRAEQ,-Mosaic, UVS and -

MTRSP). These applications require continuous data streams from a variety of sources including municipal assessors, county

registrars of deeds. New Hampshire Department of Education and DRA forms PA-34, CD-S7S and C0-S7P. ORA wishes to

engage Axiomatic to maintain these data streams in a manner consistent with the design of the systems and on a schedule

commensurate with the needs of municipal and state users to meet their statutorily assigned duties.

The Municipal and Property Systems also will require modifications and/or upgrades to remain consistent with changing

statutes. DRA wishes to engage Axiomatic to architect, program, and test these modifications and/or upgrades and to

provide technical support to municipal and state staff. Through the course of normal operations DRA and municipal users

require technical support for the Municipal and Property Systems.

2  ̂axiomatic
Utoitdtwl mtt ftBpntr Obw m m Iwtt/m



DEFINITION Of= TERMS J

Arm's len^ transactions: A transaction In which the buyers and sellers act Independently and have no relationship to each

other.

CAMA: Computer Assisted Mass Appraisal Software used to establish appraisals for real property.

Default Budget: For municipalities who have adopted the appropriate provisions a budget which become active If the
primary budget fails at annual meeting.

ORAEQ: The Department of Revenue Administration Equaliiation web application being maintained in this contract.
Pre-revlew process: Optional ORA service to review draft warrant articles prior to posting.

Property Tax Equallaatlon: Equalization ensures that property taxes applied across multiple jurisdictions are assessed
equally and In proportion to fair market value across municipalities through statistical analysis of real estate transactions

and the sale price as it relates to the assessed value.

ETL Processes: Extract, Transform, load - database procedure for transferring data between system by which the operator

extracts the desired data from the source database, transforms it to meet the standards of the destination, ar>d finally loads

it to the destination database.

Equalization Ratio: Also known as 'Ratio' Is the assessed value divided by the selling price multiplied by 100.

Equalization Sales Ratio Layer: Also known as 'Ratio Layer* is a geographical layer depicting properties that have sold and

has information related to them from the ORA Property Tax Equalization System ("DRAEQ").

Equalization Year; Period Beginning October 1® and continuing through September 30 of the following year. Also Known as

the "EQ Year-

FEMA FIRM Maps: Federal Emergency Management Agency produced Flood Insurance Rate Maps

Form C0-S7: Real Estate Transfer Tax Declaration of Consideration - form P- Is filed by each purchaser; form S Is filed by

each seller. CD'S7$ do contain confidential taxpayer Information.

Form MS-l/MSl-V: Summary Inventory of Valuation for Towns and Villages. Certification of valuations 8r>d estimated

revenues sworn to under oath per RSA 7S:7

Form MS>10-Munlclpal report of common trust fund Investments

Form MS-9> Municipal report of trust ar>d capital reserve funds

Form MS-2S<Dver sheet for DOE 2S School report of finances

Form M$-S3S>Mun}clpal (village) report of finances

Form MS^I-Munlcipal Tax Collecto.rs report

Form PA'34: The Inventory of Property Transferred Form Is filed with DRA ar>d the Municipality in which the property is

located within 30 days of the transaction. The PA-34 does not contain confidential taxpayer information.

Grantor: The party who transfers title in real property (seller]

Grantee: A person to whom a conveyance Is made (purchaser)

Geographical Information System ('GIS'): A computer system designed to capture, manipulate and manage geographical

Information.

Land Use Code: A code used to identify the type of use of a particular parcel, i.e. single-family home, multi-family units,

commercial, industrial, etc.

Link Error: Referring to CAMA Records which do not have linkir^ parcel map records or vise-versa. Often link errors are the

result of errors or inaccuracies In map and lot numbers as recorded In parcel or CAMA files.

Taxing Jurisdiction: In the case of property tax. munidpat corporations in New Hampshire responsible for property tax

assessment and collection.

Municipal Sharing Pool: A mechanism for munldpallties to share parcel map and CAMA data via a web-based GIS

application.

Meals and Room License Point; A geographical location associated with a license Issued by ORA for a business to collect

meals and rooms tax.

Municipal Sharing Pool: A voluntary program which allows participating munldpallties to view, search and report parcel

map, CAMA, and Ratio layer data from other participating municipalities.

MPO: Munldpal and Property Division at the NH Dept. of Revenue.
IW»M| U'lilllnHll
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MTRSP: Municipal Tax Rate Setting Portal formcfiy termed "DRAMS" in previous agreements.

Parcel Maps: Also known as "tax maps' they are cadastral representation of ownership boundaries.

PDF Form Data-PDF form data Is captured by DRA using "smart" PDF forms that can save form data to a database.

PERM Flle-A DRA file containing Information about RSA's adopted by municipalities

Pre-exduded sale: A sale that has been exduded from equalization due to circumstances about the transaction apparent

from the registry of deeds without action from munldpal offidals. Reasons for pre-exclusion indude foredosure,

government entity as grantor/grantee etc.

Registry of Deeds: in New Hampshire registries are located in each county and serve as the official record of real estate

transactions.

RETT: Real Estate Transfer Tax - a tax assessed on real estate transactions which is collected by the counties.

RETT Forms: Collectively referring to CD-57 and PA-34 forms.

Rolling Validation: Referring to the municipal praalce of validating sales throughout the year instead of waiting until

October 1".

Smoke Testing: Non-exhaustive testing Intended to confirm major application functionality Is operating to specification.

State Owned Land layer: A geographical layer deplaing state owned land.

Tax Year: For the purposes of this document, and for property tax rate setting, a tax year Is the period beginning in Q4 of a

year and ending in Q4 of the following year. Tax Year 201S Is considered Q4 2014 through Q4 2015 with tax year 201S rates

being set In fall 2015.

Web Maps: Geographical information provided via a web application.
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SYSTEMS OPERATION AND MAINTENANCE

Axiomatic shall perform maintenance and support services to DRA and municipal entitles with respect to the followlr\g as

set forth in the Deliverable Schedule below;

PROPERTY TAX EQUALIZATION

. ORAEQ Is a custom developed web applicallon that allows state and municipal (town and city) users to review and validate

real estate transaction information to conduct the statutorlly required property tax equalization process. DRA and New

Hampshire municipalities have used this application since 2012. ORAEQ Is powered by three (3) primary data sets supplied

by their data owners on a periodic basis (1) Municipal Assessing Data ('CAMA'), (2) County Index of Real Estate

Transactions, and (3) DRA Real Estate Transfer Tax ("RETT) form data (DRA Forms; PA-34). Each of these data sets is run
through custom extract, transform, load ("ETL') process to clean and standardize them prior to being uploaded Into ORAEQ.

MOSAIC GIS

The Mosaic Parcel Map ("Mosaic") Is a compilation of municipal parcel maps and CAMA data from the 23S taxing

jurisdictions in New Hampshire (234 municipalities plus the unincorporated locations), combined into a common geospatial

format. Municipal specific geospatial and database ETL processes are used to collect, standardize, and aggregate the

municipal parcel map data. Linked CAMA data is shared from Mosaic to ORAEQ allowing sales to be depicted geospatlally.

Mosaic Is served to DRA users via a web^based searching and reporting system. The system allows DRA to search and

locate properties based on the attributes that are maintained for each parcel. DRA has also made Mosaic available to other

state agencies.

MUNICIPAL TAX RATE SETTING PORTAL

The Municipal and Property Division at DRA sets property tax rates for over S50political subdivisions In New Hampshire.

For the purposes of property tax rates, political subdivisions or entitles are defined as counties, municipalities, village

districts, and school districts. In June of 2013, DRA began a project to re-architect the process, and develop 8 web

application to be used by the department and municipal entities to conduct the property tax rate setting process. The

centerpiece of the redevelopment is a web-based, Municipal Services .r>et. software platform ("MTRSP") that serves as a

digital repository and workspace for the vast quantities of financial information needed to set property tax rates.

UTILITY VALUATION SYSTEM

DRA is required to annually value approximately 160 utility entities in several classes of utility property. Axiomatic in

partnership with DRA has developed a Utility Valuation System (UVS) completed In 2020 for 2021 deployment. UVS

integrates utility filings (PA-20) with valuation models and allows DRA utility appraisers to value complex utility properties

using cost and Income approaches.
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deliverable schedule

Axiomatic shall provide the services under this contract in accordance with the following Deliverable Schedule

1  Property Tax Equalization
1 .Req. No. 1 Category Name 1 Description
MT'EQOOl Data Collection ■'Collection of Municipal 'j Axiomatic will annually request and collect CAMA data

arnl Processing j' CAMA Data exports from each of the 235 taxlr^ Jurisdictions on
'  ' DRA's behalf beginning in August and continuing until all
|j ti ,1 data is collected, or DRA provides notice that the

!' ;j process may be considered complete.
MT-EQ002 Data Collection

and Processing
Identification and
■resolution of link errors

Axiomatic will identify and correct to the extent possible
data correlation Issues between municipal parcel and
CAMA data.

MT-EQ003 i Data Collectiori
' and.Processing

1

i  . .

Collection of Municipal
, Sales Data

•

•

j

; Axiomatic will annuatly request and collect direct sales
( export data from qualifying CAMA systems from all
' participating municipalities on DRA's behalf beginning in
1 August and continuing until all data Is collected, or the
1 municipality completes their equalization data entry. It is
I policy to accept and process only one (1) data export per
1 municipality, per year when they have completed all
1 their equaiization validation within their CAMA
I software. The municipality also must simultaneously
submit a CAMA export containing their finalized values
for that assessifigyeari^— . _

MT-EQ004 Data Collection
and Processing'

Collection of County Deed
Index and Starnp Data

Axiomatic will collect electronic deed index Information
from each of the ten (10) county registries of deeds on
DRA's behalf. Transmissions will be monitored to ensure
transaction records are complete and have matching tax
stamp records. In the event of suspected missing records
Axiomatic will r>otify DRA and the county's vendor of
same. Axiomatic and DRA agree that DRA shall be
responsible for continued county participation and
transmission of Rrantor/erantee exoorts.

MT-EQOOS Data Collection
and Processing

ct

1

Collection of PA-34 Data ^
1

1

Axiomatic will collect from PA-34 images and data
1 exports from DRA IT includlrtg: (IJ E-f)led PA-34 data, (2)
1 ir>dex data from scanned forms, and (3) scanned image
; files. . , .

MT-EQ006 Data Collection

and Processing
Processing of Municipal
CAMA Data

Axlorhatic will process municipal CAMA data colleaed as
outlined in requirement MT-EQOOl using municipal
specific ETL processes to convert data to the state
standard format In addition to standardization, each
CAMA record will be correlated to the parcel map record
as discussed In the Mosaic GIS System section.

MT-EQ007 ' Data Collection Updates and jj
't and Processing '' Modifications to jj
.1 ,'! Municipal CAMA Data ETL tj
•1 ' Processors )|

■! ■: ■ 1

i Axiomatic will update munldpal data processors as
1 required to ensure a consistent data stream (Each year
1 approximately thirty (30) municipalities alter their data
i structure and/or report type resulting in a non-standard
1 export. In.these cases. Axiomatic will update the
! municipal spedHc processes to accommodate the '
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1
change and ensure proper conversion to the state

I staridard data format.). _ '
MT-eaoo8 Data Collection

and Processing

Processing of Municipal
Sales Data

Axiomatic will process municipal sales data collected as

outlined in requirement MT-EQOOB using CAMA specific

ETL processes to convert data to the state standard
format.

MT-6Q009 1 Data Collection
; and Processing

i

; Processing of County
' Deed Index and Stamp

Data

.

1 Axiomatic will process registry of deed data collected as
i outlined In requirement MT-EQ004 using county speclRc
• ETL processes that standardize and structure the
i .i.nfprm.atio.n to be cprnpati.ble with ORAEQ.

MT-EQOlO Data Collection

and Processina

Correct County Deed

Index and Stamo Data

Axiomatic vnll identify, research, and correct deeds that

are flatuied In the ETL orocess as outlined In MT-EQ009.

MT-EQOll ' Data Collection
, and Processing

•

; Assign towns to

'Unassigned" County
I deed Index records

1 DRA will identify, research, and correct deeds that are
. not assigned to a town. Axiomatic will train and assist
DRA with this process.

MT-EQ012 Data Collection

and Processing
Deed Pre-Exclusion Axiomatic will process registry data collected through

the pre-exclusion process on a monthly basis. The pre-
exclusion processor will also be updated on an annual

basis.

MT-EQ013 - Data Collection

and Processing

i

1

j

. RETT Exemption ■» Axiomatic will process registry data collected as outlined
1 Scrubbing ;i in requirement MT-EQ004through the exemption

. process. This process Identifies a number of sales
.1 scenarios including government transactions. The

! exemption processor will also be maintained and
J1 .tJpdated on a regular basis

MT-EQ014 Data Collection
and Processing

Processing of PA-34 Data Axiomatic will process data collected as outlined in
requirement MT-EQ005 data using the PA-34 ETL. The
data and Images will be prepared and associated to the
jppropriate sales record in the equalization application.

MT-EQOIS Data ^Kection jj Master CAMA ~~j^iomatic will aggregate Individual data sets Into a single
and Processing ■' Aggregation || statewide CAMA dataset on as rteeded basts. Once a

|[ year the data set will be identified as the official ftllng for
. . . . _'Lthe,year. . . _ . .

MT-EQ016 Data Collection

and Processing
Land Use Code '
Correlation

Axiomatic will correlate local land use codes to the DRA
land use code system using an automated process. The
orocess will be undated on an annual basis.

MT-EQ017 Data Collection ■
|i and Processing
!  '

State Owned land |' Axiomatic will identify land marked by the municipality
Identification ■} as state or federally owned. The process will be updated

. jl.qn ari annual basis.
MT-EQ018 Data Collection

and PfocessJne

Ad-Hoc Equalization
Exoorts

Axiomatic will correlate required CAMA sets to support
fnunicioal sales validation In eouaiizatlon.'

MT-EQ019 System
Maintenance., . j

Managernentof user'
accounts for.pM

Axiomatic will manage user accounts for DRA users as
.ne^ed:

MT-EQ020 System .
Maintenance

Managerhent of user i
accounts for state users 1

Axiomatic wilt manage user accounts for non-ORA state
users as needed.

MT-EQOh' ■
1

!

System !
Maintenance

Management of user
accounts for municipal '
.users . . . 1

Axiomatic will manage user accounts for municipal users
as needed.

MT-EQ077 System
Maintenance

Rug fixes Axiomatic will correct defects (bugs) as identified by
DRA.

Mt-ECl023 ij System
Maintenance •

:i ^1
»  |.

Software Security || Axiomatic will monitor for Software updates, including
Patching security patches daily. Updates are deployed to the test

Ij environments following the guidance issued by the
: software developer or authoritative third party (e.g.

'1 Microsoft Security TechCenler. Symantec Threat
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MT-EQ024 System

Maintenance

Framework Updates

Intelligence). Axiomatic will monitor the test
environments for and conduct smoke testing to Identify

any Issues caused by the updates. Following
confirmation of stability and documentation of
mitigation steps required to resolve any issues, the
updates will be deployed to the associated production
system.s. . . .

Axiomatic will monitor for framework updates Oava
libraries etc.) and perform updates monthly. All updates

are first deployed to test environments prior to
production. Axiomatic will monitor test environments
for and conduct smoke testing to Identify any issues

caused by the updates. Following the confirmation of
stability and documentation of mitigation steps required
to resolve any issues the updates will be deployed to the

associated production system.

M7-EQ025 System
<!
'I Maintenance

; Database Log Monitoring Database logs will be regularly monitored for
performance a_nd security, issues.

MT-EQ026 System

Maintenance

Performance Tuning If performance issues are Identified through user
experience or log monitoring the database and code will
be optimized to enhance user experience.

MT.EQ027 ■; Training

'I

Conduct 20 training
■i sessions annually for
'l municipal users over the
(i web and In person

Axiomatic will conduct the following trainings annually:
Two (2) Early 8lrd Equalization Trainings
Two (2) Equalization New User Trainings
Two (2) Equalization Refresher Trainings ^
Two (2) MS-1 Filing Trainings
Trainings will be conducted using web meeting unless
othefvylse requested by PRA

MT-EQ028 Technical

Supports
Provide technical support
to_DRA users

Provide technical support to DRA staff via telephone,
email, web. In-person.

MT-EQ029 ■' Technical Provide technical support
"'.S.upbp.rt ... , to.nqmORAsjate y.sers ...

Provide technical support to non-DRA state staff via
.tel.ephooe, ernajl, web,.ln^pefspn. ... .,.

MT-EQ030 Technical
Suppbit

Provide technical support
to municipal users

Provide technical support to municipal staff via
telephone, email, yreb. In-oersch.

MT-EQ031 .'System Hosting
; & Disaster

..Iftecpyery

» Tter 1 Facility

.1.

Host DRAEQ at colocatlon facility with Tier 1 internet
and fulty redundant power and Internet

MT-£a032 System Hosting
& Disaster
Recovery

Re^lar Backups Backup data nightly to local and offsite servers

MT-EQ033 I System Hosting
& Disaster
Recovery

Semi-Regular Backups Create quarterly bacicups of system and data for DRA
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ReQ. No. 1.Category

•1

Mosaic GIS

Description

■ Data Collection !' Municipal Parcel
MT-GlSOOl ;• and Prpcessing ;i Data Collection

Axiomatic will annually request and collect Parcel

Map data exports from each of the 235 taxing
jurisdictions on DRA's behalf beginning in August
and continuing until all data is collected or DRA
provides notice that the process may be considered
complete. . .

MT-GIS002

Data Collection

and ProcessioR

Municipal GIS
Secondary Data

Collection •

Axlorhatic will annually request and collect
secondary GIS data exports from each of the 235
taxing jurisdictions oh DRA's behalf beginning in
August and continuing until ail data is collected or
DRA provides notice that the process may be
considered coniolete.

" Data Collection ' Municipal Parcel
MT-6IS003 ; and Processing Data Processing.

Axiomatic will process municipal parcel map data

collected per MT-GISOOl through two distinct CTL
processes. The first processor parses and

ii standardizes the data through the use of spatial
li models. Following the spatial processing, parcel map'
{; data must be cross-correlated with municipal CAMA
data to identify and correct miss-matched or
omitted records.

MT-GIS004

Data Collection

and ProcessinR

Municipal GIS

Secondary Data

ProcessinR

Axiomatic will process municipal secondary GIS data

collected per MT-6IS002 through two distinct ETl

processes. The first processor parses and
standardizes the data through the use of spatial
models. Following the spatial processing, parcel map
data must be cross-correlated with municipal CAMA

data to identify and correct miss-matched or
omitted records.

mt-gisoos .

Data Collection

and .Processing

Identification and

resolution of link

errors

Axiomatic will identify and correct to the extent

possible data correlation issues between municipal
parcel a.nd CAMA data.

MT-GIS006

Data Collection

and ProcessinR

Updates and

Modifications to

Municipal Parcel

Geospatlal

Processors

Axiomatic will make updates to municipal geospatlal

data processors as necessary to accommodate data
type, system and identification number changes.

1

MT-6IS007 '

;
1

Data Collection i

and Processing.

Updates and

Modifications to
1

Municipal CAMA

Data ETL Processors

! ̂ iomatic will make updates to municipal ETL data
1 processors as necessary to accommodate data type,
system and Identification number changes.

MT-GISOOS

Data Collection

and ProcessinR

Creation of "Ratio"

Laver

Axiomatic will aeate and publish a geospatlal layer

representing sales processed through equalization.

Sales wlll.be broken Into three categories, included,

excluded and multi-sale.

f! ■ -ji
I Data Collection -i Creation of "State

MT-GIS009 ij and ProcessinR !l Owned Land" layer i

Axiomatic will create and publish a layer if state
owned properties as identified by municipal data

keys on an annual basis.
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MT-GlSOlO

Data Collection

and Processing

Creation of

"Federally Owned
Land" laver

Axiomatic will create and publish a layer if federally
owned properties as identified by municipal data

keys on an annual basis.

MT-GISOll. '
Data Collection .j
and Processing || M&R Data Scrubbing <

Axiomatic will scrub tabular Meals and Rooms

license data on a mont.hly ba»s.

MT-GIS012

Data Collection

and Processing M&R Data GeocodinR

Axiomatic will geocode tabular Meals and Rooms
license data on a monthly basis.

Data Collection

MT-GIS013 ; and Processing

"Soft" Parcel Updates
for Non-Supported

Municipal GIS Layers

Axiomatic will perform "soft updates" on
municipalities that have a non-offtcial GIS file and
associated parcel change documentation on an

annual basis.

MT.GIS014

Data Collection

and Processing

Creation of NHBD

Maps

Axiomatic will generate neighborhood code themed
parcel maps for MPO on an as-needed basis.

' Data Collection

MT-GISpiS ;; and Prpcesslrjg

j Creation of Custom
i\Maps__.

Axiomatic will generate custom printed (PDF) maps
for MPO on an as-needed basis.

MT-GIS016

System

Maintenance

Package Spatial

Information for

ArcEnterprise

Axiomatic will act as the single point for data
uploads Into the ArcGIS Enterprise Portal for DRA.

This will ensure data and version control.

■ System

MT-GIS017 Maintenance

Promote Official

Mosaic Data Set for

WMS/VyFS Publishing.

Axiomatic wilt package and promote the appropriate

version of the mosaic and related data sets on an as

needed basis.

MT-GtSOlS

System

Maintenance

Manage

ArcEnterprise User

Accounts for DRA

Users Axiomatic will manaige user accounts for DRA users.

I System

MT-GIS019 ' Maintenance

!; Manage and Support
il ArcEnterprise

Configurations for
11 Mosaic Parcel data
Ij viewer

Axiomatic will manage and support an ArcEnterprise

application to Interact with mosaic data.

MT-G(S020

System

Maintenance

Manage and Support

ArcEnterprise

Configurations for •'

Property Appraisal

field staff (includes

Survey 123)

Axiomatic will manage and support ArcEnterprise

Field Apolications for DRA MPD appraisal staff.

|1 System
MT-GIS021 *! Maintenance

i{ Manage and Support
" ArcEnterprise
jj Configurations for
i. Timber Appraisers ■

Axiomatic will manage and support ArcEnterprise

Field Applications for DRA MPD timber appraising
staff.

MT-GIS022

System

Maintenance
•1

MT-GIS023 ."Training

Manage and Support

ArcEnterprise

Configurations for

Gravel Appraisers

General GIS Training.

Axiomatic will manage and support ArcEnterprise

Field Applications for DRA MPD gravel appraising

staff.

Axiomatic will conduct four (4) general GIS training

sessions on an annual basis.

MT-G1S024 Training

GIS Field Tools

Training

Axiomatic will conduct four (4) GIS field tools

training sessions on an annual basis.

Technical

MT-G1S025 Support

Provide Technical

Support to DRA

Axiomatic will provide technical support to DRA staff

via telephone, email, web, in-person.
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Municipal Tax Rate Setting
flcq. No. I Category

< Data Collection

MT-MSOpi li and Processing

i| Concord/Loudon
Process

Description

Axiomatic will work with DRA staff to manage the

unique process for calculating the tax rates for the
City of Concord and the Town of Loudon. Axiomatic
will prepare the PDP calculation form annually and
work with MS staff to ensure that information is

loaded Into the MTRSP.cprrectly.

MT-MS002

Data Collection

and Processing

Import of State
Education

Information

;1 System
MT-MS003 Maintenance

Management of user
accounts for DRA

Axiomatic will import state education grant and levy
information on an annual basis.

Axiomatic will manage user accounts for DRA users
as needed.

MT-MS004

System

Maintenance

Management of user

accounts for state

users

Axiomatic will manage user accounts for non-DRA.
state users as needed.

'• System

MT-MS005 .1 Maintenance

Management of user
accounts for

munlcipal.us^rs

Axiomatic will manage user accounts for municipal
users as needed.

MT-MS006

System

Maintenance

Import of external

data

/Ulomatic wit! import external datasets needs for tax

rate setting including State Education Grant and

Warrant totals provided bv DOE.

? System
MT-MS007 ■ Maintenance

«'•

Bug fixes
Axiomatic will correct defects (bugs) as Identified by
DRA.

MT-MS008

Software Security
Patching

System

Maintenance

Axiomatic will monitor for Software updates. Including
security patches dally. Updates are deployed to the test
environments following the guidance issued by the
software developer or authoritative third party (e.g.

Microsoft Security TechCenter, Symantec Threat

Intelligence). Axiomatic will monitor the test
environments for and conduct smoke testing to identify
any luues caused by the updates. Following confirmation
of stability and documentation of mitigation steps
required to resolve any issues, the updates will be
deployed to the associated oroduction systems.

Framework Updates

i!
; System

MT-MS009 •! Maintenance

Axiomatic will monitor for framework updates (Java

libraries etc.) and perform updates on a monthly basis. All
updates are first deployed to test environments prior to
production. Axiomatic will monitor t^t environments for

and conduct smoke testing to identify any issues caused

by the updates. Following the confirmation of stability
and documentation of mitigation steps required to

resolve any issues the updates will be deployed to the
associated production system.

MT-MSOlO

System

Maintenance

Database Log
Monitoring

Database logs will be regularly monitored for
peifurinance and security issues.

" System

MT'M-SOU. ilM3'nf®0.3nP,e Perfomian^e Tuning. _

If performance issues are identified through user
experience or log monitoring the database and code will
be op'tirhiied to enhance user experience. . _

MT-MS012 II Training ■ Budget Drafting Axiomatic will conduct four (AUrainlng sessions.

Oicuii^
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MT-MS013 !; Training
1 Appropriations as
j Voted

-  . , —

' Axipma.tic will conduct 4 (4) training sessiorts.
1MT-MS014 lllralnine II Financial Reoortlne ' Axiomatic will conduct four (4) training sessions.

MT-MS0.15 „ Training _ ;i Estimated Revenues ;! Axiomatic will conduct four (4) training.. ' |
MT-MS016 llTrainlne II Tax Rates li Axiomatic will conduct four (4) trainine sessions. 1

MrMSPl.T.

1 technical !/ Provide technical
; Support .iV?MRRorttp DfW use.rs

Axiomatic will provide techni^l support to DRA sta^
via telep.hpne, ernalj, web, in-pe.rspn..... .. . _

MT-MS018

Technical

SuDDOrt

Provide technical

support to non-DRA

state users

Axiomatic will provide technical support to non-DRA

state staff via telephone, email, web. In-oerson.

MT-MS019

«

; Technical

Support

. Provide technical

I support to municipal
! users

Axiomatic will provide technical support to

municip.al staff via telephone, email, web, in-person,

MT-MS020

System Hosting
& Disaster

Recovery Tier 1 Facllitv

Host DRAEQat coiocatlon facility with Tier 1 internet

and futiv redundant Power and internet

:• System Hosting
]i & Disaster

MT-MS021 |i Recovery .Regular Backups. Backup data nightly to focal and offsite servers.

MT-MS022

System Hosting

& Disaster

Recovery

Semi-Regular

Backups

Create quarterly backups of system and data for
DRA.

1  Utility Valuation System
fteq. No. Category Name Description

System Ij
MT-UVOOl ,. Deployment , . j! Initial Deploymejit

Axiomatic will work with DRA staff to deploy the

UVS application

System

Deolovment Model Confteuration

Axiomatic will work with DRA staff to configure
valuation models

1

MT-UV0P2

System

Maintenance |
Management of user

accounts for DRA

Axiomatic will manage user accounts for DRA users
as needed.

MT-UV003

System

Maintenance Bugnxes

Axiomatic will correct defects (bugs) as identified by
DRA.

1

ii

1.

i:

-i

,1
M

;; System j
MT-UV004 '• Maintenance 1

Software Security
Patching

Axiomatic will monitor for Software updates,
including security patches daily. Updates are

deployed to the test environments following the

guidance Issued by the software developer or
authoritative third party (e.g. Microsoft Security

TechCenter, Symantec Threat Intelligence).
Axiomatic will monitor the test environments for

and conduct smoke testing to identify any issues
caused by the updates. Following confirmation of
stability and documentation of mitigation steps

required to resolve any issues, the updates will be

depioved to the associated oroduction systems.

Wf WiWpiWi
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MT-UV005

System

Maintenance

Frameworic Updates Axiomatic will'monitor for framework updates (Java

libraries etc.) and perform updates on a monthly

basis. All updates are first deployed to test
environments prior to production. Axiomatic will

monitor test environments for and conduct smoke •

testing to Identify any issues caused by the updates,
following the confirmation of stability and
documentation of mitigation steps required to

resolve any issues the updates will be deployed to

the associated oroduction svstem.

' System

MT-Uvope II Maintenance
Database Log

Monitoring

Database logs will be regularly monitored for
performance and security issues.

MT-UV007

System

Maintenance Performance Tunina

If performance issues are identified through user

experience or log monitoring the database and code
will be ODtimized to enhance user exoerience.

.i Technical
MT-UV008 '• SuDDOrt i

Provide technical ]
suDDort to ORA users 1

Axiomatic will provide technical support to DRA staff
via telephone, email, web. In-oerson.
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HOSTING. BACKUP AND SECURITY TESTING

HOSTING

Axiomatic will provide hosting services for ORAEQ^ and MTRSP. Axiomatic colocation includes cioselv monitored Tier 1

Internet connectivity on a lOOmbIt port, redundant connectivity to multiple providers, fully redundant power supply and

24/7 service monitoring. The details of production applications and servers is shown in Table 1.

Installation media and instructions as well as the most currently available database backup shall be available to ORA on a

quarterly basis. .

System Server Tier Type

All t Firewall Dedicated

ORAEQ Web Virtual

ORAEQ Database Virtual

ORAEQ R Statistics Virtual

MTRSP Web Virtual

MTRSP Database Virtual

Table S: Sarwr archltacturt

BACKUP

Axiomatic will ensure all hosted application data Is backed up and archived on a nightly basis both to a local and offsite

server. The acceptable disaster recovery method will be rebuilding of the application from the most recent archived

backup. DRA has determined that during disaster recovery up to 24 hours of.data loss and a 48-hour restoration window is

acceptable and commensurate with the business needs.

SECURITY TESTING

Axiomatic will engage a 3rd party security services provider to perform security testing including vulnerability assessment

and penetration testing Services on Axiomatic Hosted Applications (MTRSP & ORAEQ] In accordance with Exhibit f Section

1.8. Security vulnerabilities identified by the 3rd Party Vendor will be corrected by Axiomatic. Axiomatic will provi^de OOIT
the 3rd Party attestation of the system vulnerabilities and penetration test defects for their review. These vulnerability

assessment and penetration testing will be conducted on the following conditions:

•  Annually on all Axiomatic Applications

•  Any Major Release to any Axiomatic Application

•  Any substantial development to any Axiomatic Applications

COMMUNICATIONS AND REPORTING

PROGRESS REPORTING

Htw Oil— liwiiit aftimnM il<mti6u'UB
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Axiomatic will provide a monthly progress report detailing all activities pertinent to the contract work. The report will be

transmitted electronically to the State Project Manager.

CHANGE CONTROL

AODITIONAL SYSTEM ENHANCEMENTS

The process for approval of to be determined system enhancements will be as follows:

•  ORA will make a request in writing to Axiomatic for a time and cost estimate for proposed system

enhancement.

•  Axiomatic will provide In writing a time and cost estimate for the proposed system enhancement.

•  Within five days of receipt of the time and cost estimate ORA will provide Axiomatic with a written "Go" or

"No Go" for the proposed system enhancement.

•  Upon receipt of a "Go", Axiomatic will commence preparation of the Business Requirements Document

(BRD).

•  Axiomatic will provide ORA with a completed BRD.

•  Upon written approval of BRD by DRA. a 30% work progress payment will be invoiced by Axiomatic.

•  Axiomatic will commence coding and testing.

Following successful completion of required testing (per Appendix F) and deployment. Axiomatic will

invoice for the remaining balance (70%).

CHANGE IN SCOPE

If DRA or Axiomatic wishes to alter the scope of the work under this agreement the parties agree to the following:

a. The contract administrator for the party that makes the request to change the scope of work ("Requestor") under

this agreement will provide the following information in writing to the receiving party ("Requestee"):

a. Date of initial request

b. Description for the proposed change

c. Reason for proposed change

b. Change requests will be reviewed monthly with the contract administrators from both parties. At this time, change

request will be prioritized.

c. The Requestee will make reasonable efforts to Investigate the Impact of the change request.

d. If DRA is the Requestor, Axiomatic will provide firm fixed costs for the request in writing.

e. If both DRA and Axiomatic agree to the requested changes In writing the scope of this agreement will be officially

altered and ORA agrees to honor any increase in cost as a result of the requested change subject to standard State

of NH contracting procedures and approvals.

GENERAL TERfYIS AND CONDITIONS

DATA COLLECTION REQUIREMENTS

15 ^axiomatic



Axiomatic cannot and will not compel entitles to provide requested Information. In the event that Axiomatic Is unable to

collect data from a munklpalily for the Property Tax Equalization, Mosaic GIS System, or Municipal Services Property Tax

Rate Setting System a written notification will be sent to DRA with the number of attempts and parties contacted. ORA and
Axiomatic will then determine an appropriate course of action. Axiomatic shall not be responsible for municipal entitles

that refuse to provide their information to DRA and such a refusal shall not constitute Axiomatlc's lack of performance
under this agreement.

TECHNICAL SUPPORT HOURS J

Technical support hours are Monday through Friday from 8:00 AM-4:30 PM excluding holidays and unintended office
closures. Holidays are defined as: New Year's Day, CMI Righu Day. President's Day, Memorial Day, Independence Day, One
day before or after independence Day, Labor Day, Columbus Day, Veterans Day, Thanksgiving Day, the Friday directly
following Thanksgiving Day (Black Friday), Christmas Eve, Christmas Day, New Year's Eve. Axiomatic will not provide

customer support during the one-week period between Christmas and New Year's Day. Axiomatic reserves the right to
close their offices and suspend technical support In the event of Indement weather, power outages, natural disasters, acts

of terror, or acts of god.

ACCESS TO ORA INFORMATION AND PERSONNEL

DRA will provide Axiomatic with access to State information, data and managerial, technical, policy and user personnel as
reasonably required to perform work on this contract subject to the terms of DRA confidentiality provisions in Part 2:

Information Technology Provisions Section 11.2.

AXIOMATIC NETlAfORKING AND ON-SITE OFFICE REQUIREMENTS

DRA will provide Axiomatic work space capable of accommodating two people during regular business hours. Additionally

DRA will provide Axiomatic personnel with two computers and 4 monitors to conduct work while at DRA. DRA will provide

Axiomatic personnel with state login credentials and access to state servers as appropriate and necessary for Axiomatic to

carry out their contractual duties via a Virtual Private Network (VPN).

DEFECT REMEDY

Remedy of Defect, or "Bug Fixes" are defined as the emergency repair of any system operation that does not comply with

the current signed and approved system specification. This includes system errors, "hung" or halted screens, or unexpected

results within the system that render It unusable for the purpose for which it was designed.

DRA shall notify axiomatic in writing of any perceived or encountered bugs as soon as possible. ORA and Axiomatic will

assign a bug severity level according to the metric below which shall dictate appropriate response and resolution times.

Axiomatic will provide daily, or weekly status updates as appropriate until the defect is resolved.

Severity 1 (Critical) Severity 2 (High) Severity 3 (Medium) Severity 4 (low)

Work Outage

^Wrw MmnnMrt CVywWm* g/Xn—^ <UiwWnnc
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Severity 1 (Critical) Severity 2 (High) Severity 3 (Medium) Severity 4 (l^w)

The application failure
causes the DRA or

Municipalities to be

unable to work or

perform some
significant portion of
their job.

The application failure
causes the DRA or

Municipalities to be

unable to work or

perform some

significant portion of
their job.

The application failure
causes DRA or

Municipalities to be

unable to perform some
small portion of their

Job, but they are still
able to complete most

other tasks. May also

include questions and
requests for

information.

The application failure
causes DRA or

Municipalities to be

unable to perform a

m/nor portion of their

job, but they are still
able to complete most

other tasks.

Number of Users

The application failure

affects a forge number
of users.

The application failure

affects a moderate

number of users.

The application failure

affects a small number

of users.

The application failure
may only affect one or
two users.

Workaround fThfs buffet carries the heaviest weiohtino of the characteristics for Severity 1 and 2.}

There is no acceptable

workaround to the

problem (i.ei, the job
cannot be performed in
any other way).

There is an acceptable

and implemented

workaround to the

problem (i.e., the job

can t>e performed in
some other way).

There may or may not

be an acceptable

workaround to the

problem.

There is likely an

acceptable workaround

to the problem.

Response Time

Within one hour. Within four hours. Within eight hours or by

next business day (CST).

Within eight hours or by
next business day, (EST). .

Resolution Time

The maximum

acceptable resolution

time Is 24 continuous

hours, after initial

response time.

The maximum

acceptable resolution

time is five business

days.

The maximum

acceptable resolution

time Is 30 business days.

The maximum

acceptable resolution

time Is 90 calendar days.

T«blc 2; 0«f«t Keselutlon Mitrli

MODIFICATION DUE TO PANDEMIC STATE OF EMERGENCY

Axiontailc acknowltid({es and agrees ihal ihls amendment was entered into fullowing the coronavtrus disease 2019

(COVlO-19} outbreak. Axiomatic agrees that to the extent the COVIO-19 outbreak, or any federal, state or local orders,

regulations, rules, restrictions, or emergency declarations relating to COVID-19, disrupt, delay, or otherwise impact the

Scope of Services to be performed by Axiomatic as set forth In this Exhibit N "Statement of Work", any such disruption,

delay, or other Impact was foreseeable at the time this amendment was entered into by the Parties and does not excuse

mtwm I iii'i irtiiiiidwij
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Axiomatk:'$ performarKe under this Agreement. Axiomatic agrees that any such impact, including any disruption to supply

chains, workforce reductions, delays or Interruptions in performance, or other effects on businesses, are not the fault of the

State and Axiomatic may not seek damages against the State for any such Impacts.

If Axiomatic experiences or anticipates any such COVIO-19-related impacts to this amendment, Axiomatic shall

immediately notify the Contracting Officer. In the event of any COVIO-19-related impact or anticipated impact to this

amendment, the Contracting Officer shall have the right to temporarily modify, substitute, or decrease (he Services,

without the approval of the Governor and Executive Council, upon giving written notice to Axiomatic. The State's right to

modify Includes, but is not limited to the right to modify service priorities, including how and when Services are delivered,

and expenditure requirements under this amendment so as to achieve compliance therewith, provided such modifications

are within the Scope of Services and cost limitations of this amendment. By exercising any of the rights described within this

subsection, the State does not waive any of its right under this amendment.

In the event that a modification by the State under this subsection would result in a reduction of Services that

canr>ot be supplemented during the remaining term of this amendment with either replacement or substituted services of

substantially similar value, the Parties shall submit an amendment to this amendment with a commensurate reduction In

the price. In order to facilitate reconciliation of services performed under this amendment. Axiomatic shall submit weekly

reports detailing the following for any service not fully performed pursuant to the terms of the Agreement:

1) The services required to be performed under the terms of this amendment as written;

2) The services actually performed;

3) Any replacement or substituted services performed with reference to the associated unperformed contracted
services.
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SYSTEM MAINTENANCE

System Line Item Calendar Year 2021 Calendar Year 2022

j Data Collectlbn & Processins 'II " ' ■ S87.260 1  $87,260

a
System Maintenance !l $12,259 $12,259

u
Trainlne/Technical Suooort 1  SM.134. 1  514,134

Subtotal ■' _ .$110,889 i  $110,889
Data Collection & Processins ii $88,709 1  $88,709

W

System Maintenance Siisie :
O

s . Tralninft/Technlcal Support ll S6.056 i 1  S6.056

Subtotal f  , _ $109,38.1 .  . .$109,381
. Data Processing . II SlS.474 i  515,474

a
1/1
a

System Maintenance :L $32,890; ■  $32,890
H
5 Trainins/Technical Suooort 11 $22,550 1  $22,550

^btpul $70,914. i .  SZ0.914
' System Maintenance II $8,250.001 i  $8,250.00

\A
>
O

Training/Technical Support ;i ^ y $6,056.001*"" "$6,056!601
1 Subtotal il $14.306.001 1  514,306.001

.'All Hosting '!! "■ $ 21,150; $ 21,150
Total 1 . $ 326,640 S 326,640

TOTAL COST

Line Item Fiscal Year 2021: Fiscal Year 2022 Fiscal Year.2023 . Total 1
System Maintenance ,1 siss.iMT 5310.308 11 • $187,818 11 $653.2801

*l»«s<C|li<<n<yr«^irt)'pBrB Mwi^innw 19 ^axiomatic



State of New Hampshire

Department of State

CERTIFICATE

I. William M. Gardner. Secretory of Stotc of the Stole of New Hampshire, do hereby ccnify that AXIOMATIC. LLC is o New

Hampshire Limited Liabilily Company registered to transact business in New Hampshire on July 16, 2013. 1 further ccrtily that all

fees and documents required by the Secretary of Stote's ofTicc have been received and is in good standing as Ar as this ofHec is

canccmcd.

Business ID: 694505

CcniricDie Number: 0004981281

Oft

S
o

A
%

IN TESTIMONY WHEREOF.

1 hereto set my hand and cause to be affixed

the Seal of the Slate of New Hampshire,

this I8lh day of August A.D. 2020.

William M. Gardner

Secretary of Stale



(Umiied partneriMp. Urn iled liabiliiy professional
poripership or LLC)

Certificate of Authority ft 3

Limited Partnershio or LLC Certincation of Authority

L David Salzer , hereby certify that I am a Partner, Member or Manager
(Name)

of Axiomalic, LLC a limited iiability partnership under RSA 304-B,
(Name ofPartnership or LLC)

a limited liabiliiy professional partnership under RSA 304-D, or a limited liability company

under RSA 304-C.

I certify that Patrick Santoso is authorized to bind the partnership or LLC. I further

certify that it is understood that the State of New Hampshire will rely on this certificate as

evidence that the person listed above currently occupies the position indicated and that they

have full authority to bind the partnership or LLC and that this authorization shall remain

valid for thirty (30) days from the date of this Corporate Resolution

DATED: 10/27/2020 ATTEST: Dav'd Salzer, Member/Manager
(Name & Title)



ACOKO'

AXtOLLC-01

CERTIFICATE OF LIABILITY INSURANCE

aaviles

OATV (HHmvrrrv)

8/19/2020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S|. AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT: H lha carUflcsto holdar It an ADDITIONAL INSURED, tht polley<lot) mutt have ADDITIONAL INSURED provltlona or bo ondoraed.
If SUBROGATION IS WAIVED, aubject (0 tho torma end condltlena of the policy, cartaln poUelat may require an andortament A atatemant on
thia certtflcata doea net confar riqhta to tha cartlfleate holder In lieu of auch andetaemantlal.

pROOucen

People'a Unhad Inaurance Agency, Inc.
1 S5a Lefayatta Road
Ponamotrth, NH 03801

LauHc Mclntlre. ACSR

em: (603) 427-7629 413 I "A-N.h(844) 264-7671
kiwIkM-L^tirie.MclntJre^eoples.cont

MSURFRfSi AFaoRorm covciuoa KAica

wsuRFRArSentlnH Inaurance Comoanv. LTD 11000

WtUREO

Axiomatic, LLC
16 Market SL Sulla 13
Ponamoulh, NH 03801

MSURPR a :Twln CItv Fire Insurance 29459

wsunenc:

IHSURCRO;

naunan e t

IMSmtEMP:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURAHCE LISTED OElOWHAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NDTVMTMSTANOING ANY REOUmEMENT. TERM OR CCWOITION OF ANY CONTRACT OR OTHER DOCUMENT VMTH RESPECT TO V^ICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

TYFC OF MSUftANCe
UXR.SUBR

vfvn POLICY NUMBER
POLICY EFF POLKvexp

INNNNWrVVI u«na

A COUUCRCULQt'KeRAL UAOaiTY

M  OCCUR MS&ANW1633 8/10/3020 8/10/2021

EACH OCCURRENCE
^  2,000,000

1 CLAIUS-MA( PauaQETO^RENTEO (  2,000,000

wFO EXP ILiw m
^  10,000

PEMONAHAOWIHAIRY
^  2,000,000

Sjn. ACCRTOAIE UWT AWtS PtA;
nroucYQSK^ [Jloc

1 OTKCnr

0E«RAL*CCR6GAT£ ^  4.000.000

PROOOCtS • COUP/OP AOC
^  4,000,000

1

A AUTOMOBILE UABaJtV

MSaANW1633 8/10/2020 8/10/3021

gphiaw60>IN0LE unit t  2,000.000

ANYAIAO

mn?

mnn y injury ipm Mfieni 1

Z^S'OHLV
mONLY

eOOILV INJURY Ipff KdMftt) »

X 1

1

A X UMBRELLA LIAS

excess UAB

OCCUR

CLNutAuae MSaANW1633 8/10/2020 8/10/3021
EACH OCCIFWENCE

^  4,000,000

AGOREOATE »

oeo 1 X 1 Rm«iiCN» 10,000 Annual Aggreg t  4,000,000
B WORKCIIt COUFCNSATyON

ANOEMFLOYEArUAeiLrrY

ANYPROFRlCTQHJPAATMtftiexECUTIVCpfTg^B^WuSeot j_J
n itn, a«*vib« u>«d*«
otadniPTiON OF opeRATiONS e«ftM

MIA

04WECCT6042 7/1/2020 7/1/2021

1 pen I ICTH.
I STATV/TF I 1 FR

E.LCACHACCICCKT
^  1,000,000

e.LOSEASE.eAEMPLOVtE
J  1,000,000

E.L OtSEASe-POUCV LIMIT
^  1,000,000

OetCMPnON OF OFCRAtlONS 1 LOCATIONf (VCWCLCS (ACOAD ISI, AMtttonai RMVtA (»•#«««. atty U « m»f« *»••* M •M«ti«a|

CERTIFICATE HOLDER CANCELLATION

NH Oapartmanl ofRavanuo
109 Pleasant SL
Concord, KH 03301

1

SHOULD ANY OF THE ADOVE OGSCmSED POLICIES BE CANCELLED BEFORE

THE EXRRATION DATE THEREOF. NOTICE WIU BE DEUVEREO IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTM0M2E0 REPRESeirTATIve

^itUCecC ̂H^ukeiHiC. ^kc.

ACORD 26 (2016/03) ei988-201S ACORO CORPORATION. All rights reserved.

The ACORD name and logo are registered merits of ACORD



Und9«y M. $l«pp
Conwnluloner

N0V15'18pn 4:^0 DftS
State of New Hampshire

Department of Revenue Administration
109 Pleasant Street

PC Box 457. Concord. NH 03302 0457
Telephone 603-230-5005
www.revenue.nh.gov

vtx

Caroilynn j. Leer
AssiMent CommluiofMr

November 15, 2018

His Excellency. Govennor Chrislopher T. Sununu
end the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department Revenue Administration (DRA) to enter into a sole source
contract wilh Axiomattc. LLC. of Portsmouth, NH, for Municipal and Property
Management System support and maintenance, in an amount not to exceed $822,168,
with three options to renew for two additional years each, effective January 1, 2019 and
upon Governor and Council approval, through December 31, 2020.

Funding is available in account tilled Property Appraisal, as follows. 100% General
Funds.

01 -84-84-84-841010-5413-024

Maintenance Other Than Building

FY2019

$210,000

FY2020

$420,000
FY2021

$192,168

EXPLANATION

This is a sole source agreemcnl with Axiomallc for maintenance and enhancements to
a system onginady built and'inslalled by Axiomatic for the ORA. The Axiomatic system is
a custom txrilt solution that requires a specialized set of knowledge specific to the
system and its operation. Axiomatic has the most experience developing and
maintaining these specialized systems and providing technical support to the
applications.

The three systems included in the Axiomatic application include a comprehensive
equalization system, a municipal e-file and data management system, and a GIS
property management platform. This contract also includes the development of a fourth
module to manage the utility valuation process which will be linked to the equalization
system. These applications require continuous data streams from a variety of sources
including municipal assessors, county registrars of deeds, the New Hampshire
Department of Education, municipal financial reports, and DRA real estate transfer
forms. Axiomatic has extensive experience managing and integrating these types of data
streams specrftcally in a GIS environment for equalization and municipal finance
applications. These systems provide operational efficiencies at the state and (ocal level
and have Increased Iransparency and access to public records. Primary clients of this
custom application are all of the municipaltlies in the state. The application prepares

TOO Acc«u; Rolay ̂  1-600-735-29e4
MMduals who ncod auilllary aids foi adaciiva communlcailon In programs and sarvlcas ol tha

Oapatimani ol Ravenuo Adminlsiftdon era invfiad to maka thak naads andprciorancas known to iha Dapanmani.



His Exceltency, Governor Christopher T. Sununu
and the Honorable Council

State House
Concord, New Hampshire 03301
Page 2 of 2

information for the fair apporlionment of shared properly tax burdens (e.g.. State
Education Tax and County Property Tax) through the Properly Tax Equalization module,
and establishes properly tax rates through the Municipal Tax Rate module. DRA wishes
to ertgage Axiomatic to host these applications and maintain these data streams in a
manner consistent with the design of the systems and on a schedule commensurate with
the needs of municipal and slate users to meet their statulorily-assigned duties.

We respectfully request your consideration regarding this matter.

Respectfully Submitted.

Lindsay M. Stepp
Commissioner of Revenue Administration



STATE OF N W HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Dr.. Concord. NH Q3301

Fex: 603-271.1516 t6o Access: 1-800-735.2964
www.nh.gov/dolt

Oenis Coukt'
Commissioner

October 25, 2018

Lindsey M. Stepp. Commissioner
Department ofRevenue Administration
Slate of New Hampshire
109 Pleasant Street

Concord, NH 03302

Dear Commissioner Stepp;

This letter represents formal notification that the Department of Information Technology (DoIT)
has approved the Department of Revenue Adminisiraiion's^request to enter into a sole source contract
with Axiomatic, 500 Market Street, Unit 28, Portsmouth, NH 03801 as described below and referenced
as DoIT No. 2019-054

This request is to enter into a sole source contract with Axiomatic, Inc., for maintenance
and enhancement to a system originally built ̂ d installed by Axiomatic. Axiomatic will
continue to host and maintain a comprehensive equalization system, a municipal e-file
and date management system, and a CIS property management platform. In addition, this
contract includes the development of a fourth module to manage the utility valuations
process which will be linked to the equalizaiit n system. These systems consist of highly
complex custom sofiware applications and rt^uire a specialized set of knowledge for
ongoing support and enhancements.

The amount of the contract is not. to exceed
upon January 1,2019 through December 31,2

S822,168.00, and shall become elTective
320.

A copy of this letter should accompany the Department of Revenue Administration's submission
to the Governor and Executive Council for approval.

OC/ik/ck

DolTtf20l9-054

cc; Karen Sampson, IT Manager, DoIT

Innovotive Technologiei Today fo

Sincerely,

Denis Goulet

New Hompshice's Tomorrow"



FORM NUMBER P07 (version 5/8/lS)

>jp<iee: This agreement and alt of its aitachmenis shall become public upon submission (O Covemor and
Executive Council for approval. Any information that is private, conHdential or proprietary must
be clearly identiHed to the agency and agreed to in writing prior to signing the contract.

agreement

The Stale of New Hampshire and the Conirecior hereby mutually agree as follows:

GENERAL PROVISIONS

1.1 State Agency Name
NH Department ofRevenue Adminisiraiion

1.2 Slate Agency Address
109 Pleasant St. PC Box 437, Concord hfH 03302

1.3 Contractor Name

Axiomatic, LLC

1.4 Contractor Address

16 Market Square Suite 3
Portsmouth, NH 03801

1.5 Contractor Phone

Number

(603)413-4978

1.6 Account Number

84I0IO-S413-O24

1.7' Completion Dale

12/31/2020

I.S Price Limliaiian

S822.I68

(.9 Ccniraciing Officer for State Agency
Lindscy M. Siepp. Cbmmistoner

1.10 Stale Agency Telephone Number
(603) 230-3006

l.ll Contractor Signature 1.12 Name and Tille of Contractor Signatory
Palricic Santoso, Principal

1.13 Acknowledgement: State of .Couniyof ^

Or before the undersigned officer, pcrsonell
pmvcn to be thettcrson whose name is signed in block I.I i, and ac
inidicaied in block 1.12.

^Vf innACiL

y appeared the person identified In block 1.12, or saiisfaeiorily
cnowledged that s/he executed this document in (he capacity

j 11 1^ p..ki;.. 1-^''' '

^  A OCBHA A BOURSEAU. Notary Public

1.14 State Agerxy Signature

M* Date: I0| 1-^11*5

1.13 Name and Tille ofSiatc Agency Signatory

^1 Approval by the N.H. Departmcnl of Administniion, Division of Persoiuiel 0/opplicoble)

By: Director. On:

1.17 Approval by the Attorney General (Form, Substance and Execution) (if applicable)

1.18 Approval by the Governor and Executive Council (ifapplicable)

By: On:

Page 1 of 4



2. EMPLOVMENT OF contractor/services TO

BE PERFOiy^ED. The Staie of New Hampshire, aciing
ihrough (he agency identified in block 1.1 C'Siate"), engages
contnctor ideniined in block 1.3 ("Coniractor") to perfonn,
and (he Concrscior shall perfonn, (he work or sale of goods, or
both, ideniified and morc'p&rticularly described in the attached
EXHIBIT A which is incorporated herein by reference
C'Scrvices").

3. EFFECTIVE DATE/COMPLETION OF SERVICES.

3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the State of New Hantpshire, if
applicable, this Agreement, and all obligations of the parties
hereunder, shall b^ome effective on the dale the Governor
and Executive Council approve this Agreement as indicated in
blocic 1.18, unless no such approval is rcouirod, in whkh ease

the Agreement shall become effective on the date the
Agreement is signed by the State Agency as shown in block
1.14 ("Enectlve Date").
3.2 I f the Contractor commences the Services prior to the
Effective Date, all Scrvjees performed by the Contractor prior
to the EfTeciivc Date shall be performed at the sole risk of the
Contractor, and in the event that this Agreement does not
become effective, the Slate shall have no liability to the
Contractor, including without limitation, any obligation to pay
the Contractor for any costs incurred or Services performed.
Conirsetor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAl, NATURE OF AGREEMENT.
Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder, are
contingent upon the availability and continued appropriation
of funds, and in no event shall the State be liable for any
payments hereunder in excess of such.available appropriated
funds. In the event of a reduction or termination of

appropriated funds, ibe State shall have the right to withhold
payment until such funds become available, if ever, and shall
fiavc the right to terminate this Agreement immediately upon
giving the Controclornotice of such termination. TheSute
shall not be required to transfer funds from any other account
to the Account identified in block 1.6 in the event funds in thai

Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT.

5.1 The contract price, method of payment, and terms of
payment are idenllGed and more particularly described in
EXHIBIT B which is incorporated heitin by reference.
5.2 The payment by the State of the contract price shall be (he
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and (he complete
compensation to the Contracior for the S^ces. The Slate
shall have no liability (0 the Contractor other than the coniroci
price.

Page 2

5.3 The State reserves (he right to offset from any amounts
otherwise payable to (he Contractor under (his Agreement
(hose liquidated amounu required or permitted by N.H. RSA

80:7 through RSA 80:7< or any other provision of law.
5.4 Notwithstanding tmy provision in this Agrtemcht to the
contrary, end notwithstanding unexpected circumslariccs, in
no event shall the (otol of all poytnenis authorized, or actually
made hereunder, exceed the Price Limitation set forth in block
1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS

AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 (n connection with the performance of the Services, the
Contractor shall comply with all statutes, la^, regulations,
and orders of federal, state, county or municipal ouihoriiles
which impose any obligation or duty upon the Contractor,

including, but not limited to, civil rights aitd equal opportunity
laws. This may include the requirement to uiilitc auxiliary
aids and services to ensure that persons with communication
disabilities, including vision, hearing and speech, can
cocnmuoicate with, receive iaformation from, and convey
information to the Contractor. In addition, the Contracior
shall comply with all applicable copyright laws.
6.2 During the term of this Agreement, the Contractor shall
not discriminate against employees or applkants for
employment because of race, color, religion, creed, age, sex,
handicap, sexual orientation, or national origin and will lake
ifTirmative action to prevent such discrimination.
6.3 If this Agreement is funded in any part by mooics of the
United States, (be Contractor shall comply with all the
provisions of Executive Order No. 11246 ("Equal
Employment Cpportuniiy"), as supplemented by the
regulations of the United Stales Department of Labor (41
C.F.R. Pan 60). and with any rules, regulations and guidelines
as the Slate of New Hampshire or the United States issue to
implement these regulations. The Contractor further agrees to
permit the State or United States access to any of the
Contractor's books, records and accounts for the purpose of
ascertaining compliance with all rules, regulations and orders,
and (he covenants, terms and condilions of this Agreement.

7. PERSONNEL.

7.1 The Contracior shalj at its own expense provide all
personnel necessary to perform the Services. The Contractor
warrants that all personnel engaged in the Services shall be
qualified to perform the Services, and shall be properly
licensed and otherwiro authorized to do so under all applicable
laws.

7.2 UrJess otherwise authorized in writing, during the term of
this Agreement, and for a period of six (6) months efler the
Completion Date in block .1.7, the Contractor shall noi hire,
and shall not pcrmli any subcontractor or other person, firm or
corporation udth whom it is engaged in a combined elTort to
perform the Services to hire, any person who is a Slate
employee or ofTicisI, who is materially involved in the
procurement, administration or performance of this
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Agrccmeni. This provision shell survive terminAiion of this
Agrecmem.

7.3 The Contfsciing OITicer specified in block 1.9. or his or
bet successor, shall be ihe Slate's representative. In the event
ofany dispute concerning the interpretation of this Agreement,
the Contracting OfHcer's decision shall be final for the Slate.

8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of (he following acts or omissions of the
Coniractor shall constitute an event of default hereunder
("Event ofOefauii"):
8.1.1 failure to perform the Serviees satisfaclorily or on
schedule; ■

8.1.2 failure to submit any repon required hereunder; end/or
B. 1.3 failure to perform any otber covenant, term or condilion

of this Agreement.
8.2 Upon the occurrence of any Event of Defauti, (he State
may like any ooe, or more, or all, of (he following actions:
8.2.1 give (he Contractor a written notice specifying the Event
of Default and requiring it to be remedied within, in the
absence of a greater or lesser specification of lime, (hiny (30)
days from the.date of Ihe notice; and if the Event of Default is
not timely remedied, terminate this Agreement, effective two
(2) days afler giving the Contractor noiice of termination;
8.2.2 give the Contractor a written noiice specifying the Event
of Defaull end suspending all payments to be made under this
Agreemeni and ordering that the portion of the contract price
which would otherwise accrue to the Contractor during the
period from the date of such notice until such lime as the State
determines that the Cor^tractor has cured the Event of Default

shall never be paid to the Contractor;
8.2.3 set off against any other obligations the State may owe to
the Contractor any damages the State suffers by reason of any
Event of Default; and/or
8.2.4 treat the Agreement as breached aixl pursue any of its
remedies at law or in et^uity, or both.

9. OATA/ACCESS/CONFIDENTlAtlTY/

PRESERVATION.

9.1 As used in this Agreement, the word "data" shall mean ell
information and ihing.< developed or obuined during the
performance of, or acquired or developed by reason of, this
Agreement, including, but nol limited (o, all studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses,
graphic representations, computer programs, computer
printouts, notes, kiicrs, memoranda, papers, and documents,
oil whether finished or unfinished.

9.2 All date and any properly which has been received from
the Slate or purchased with fiinds provided for thai purpose
under this Agreemeni, shall be the property of the Slate, and
shall be rciumcd to the State upon demand or upon
termination of this Agreement for any reason.
9.3 Conndcntialiiy of data shall be governed by N.H. RSA
chapter 91 'A or other existing law. Disclosure of data
requires prior written approval of the State.
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10. TERMINATION. In the event of an early termination of
this Agreement for any reason other than the completion of the
Services, the Contractor shall deliver to (he Contreciing
Officer, not ioierthan fifteen (15) days after the date of
termination, a report ("Termination Report") describing in
detail all Services performed, and the contract price earned, to
and including the date of termination. The form, subject
matter, content, and number of copies of the Termination
Report shall be identical to those of any Final Report
described in the attached EXHIBIT A.

11. CONTRACTOR'S RELATION TO THE STATE. In

the performance of this Agreement the Contractor is in all
respects an independent contractor, and is neither an agent nor
an employee of the Slate. Neither the Contractor nor any of its
oHlccra, employees, agents or members shall have eulhcriiy lo
bind the State or receive any benefits, worlcers' compensation
or other emolumentrprovi^d by the State to its employees.

12. ASSICNMENTfDELECATlON/SUBCONTRACTS.

IV Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written noiice and
consent of the State. None of the Services shall be

subcontracted by the Contractor without the prior written
noiice and consent of the State.

13. INDEMNIFICATION. The Contractor shall defend,
indemnify and hold harmless the State, its ofTicera and
employees, from and against any and all losses suffered by the
State, iu offtccrs and employees, end any and all claims,
liabilities or peRslties asserted against the State, its officers
and employees, by or on behalf of any person, on account of,
ba.^d or resulting from, arising out of (or which may be
claimed to arise cut of) (he acts or omissions of the
(^ntnctor. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute o waiver of the

sovereign immunity of the Slate, which immunity is hereby
reserved to (he State. This covenant in paragraph 13 shall
survive (he termination of this Agreement.

14. INSURANCE.

14.1 The Contracltjr shall, at its sole expense, obtain and
maintain in'force, and shall require any subcontractor or
assignee to obtain and maintain in fotee, the following
insurance:

14.1.1 comprehensive general liability insurance against all
•claims ofb^ily injury, death or property damage, in amounts
of not less than S1,000,000per occurrence and S2,000,(X)0
aggregate; and
14.1.2 ̂ ecial cause of toss coverage form covering ell
property subject to subporagreph 9.2 herein, in an amount not
less than 80% of the whole replacement value of the property.
14.2 The policies described in subparegrapli 14.1 lierein shall
be on po.licy forms and endorsements approved for use in the
State of New Hampshire by the N.H. Department of
Insurance, and issued by insurers licensed in the State of New
Hampshire.

gL
Contractor Initials

Date



14.3 The Coniractor chsll furnish lo ihc Conu^iing OfTicer
identined in block 1.9, or his or her successor, a ceruGcate(i)
of insurance for al I insurance required under ihis Agreement.
Contractor shall also fiimish to the Contracting O^icer
identined in block 1.9. or his or her successor. ccnincaie(s) of
insurance for all renewa](s) of insurance required under this
Agreement no later than thirty (30) days prior to the expiration
date ofeach of the insurance policies. The certiricale(s) of
insxirancc and any renewals thereof shall be anochcd end are
incorporated herein by reference. Each ccniricate(s) of
insurance shall contain a clause requiring the insurer to
provide the Contracting Ofllcer identified in block 1.9, Or his
or her successor.-no less than thirty (30) days prior written
notice of carKellaiion or modiGcation of the policy.

15. WOfUOERS'COMPENSATION.
15. 1 By algning thU agreement, the Contractor agrees,
ccnifics and warrants that the Contractor is in compliance with
or exempt &om, (he requirements of N.H. RSA chapter 281-A
(" Workers' Compeniation ").
IS.2 To the extent the Contractor is subject to the
requirements of N.H. RSA chapter 28)-A. Contractor shall
maintain, oitd require any subcontractor or assignee to secure
and maintain, payment of Workers' Compensotion in
connection with activities which the person proposes to

undenake pursuant to this Agreement. 'Contractor shall
fiumish (he Contracting Officer identified in block 1.9. or his
or her successor, proof of Woikers' Compensation in the
manner described in N.H. RSA chapter 281 'A and any
applicable renewal(s) thereof, which shall be attached and are
incorporated herein by reference. The State shall not be
responsible for payment of any Workers' Compensation
premiums or for any other claim or benefit for Contractor, or
any subcontrac tor or employee of Contractor, which might
arise under opplktble Slate of New Hampshire Workers'
Compensation laws in.connection with (he performaiKe of the
Services under (his Agreement.

16. WAIVER OF BREACB. No failura by the State to
enforce any provisions hereof after any Event of Default shall
be deemed a waiver of its rights with regard to that Event of
Default, or any sub.sequeni Event of Default. No express
failure to enforce any Event of Default shall be deemed a
waiver of the right of the State to enforce each and all of (he
provisions hereof upon any further or other Event of Default
on the part of the Contractor.

17. NOTICE. Any notice by a party hereto to t})e other party
shall be deemed to have been duly delivered or given at the
lime of mailing by ceriined mail, postage prepaid, in a United
States Post Office addressed to the parties at the addresses
given in blocks 1.2 arvJ 1.4, herein.

such approval is required under t)K circumstances pursuant to
State law, rule or policy.

19. CONSTRUCTION OF AGREEMENT AND TERJSIS.
This Agreement shall be construed in accordance with (he
laws of the State of New Hampshire, and is binding upon and
inures to (he bcneni ofthc parties end their respective
successors and ossigns. The wording used in this Agreement
Is (he wording chosen by the pieties to express their mutual
uiient, and no rule ofconstnicliorishallbe opplied egairtsi or
in favor of any pany.

20. THfRD PARTIES. The parties hereto do not Intend to
beneGt any (bird parties and this Agreement shall not be
construed (0 confer any such benefit.

21. READfNCS. The headings throughout (he Agreement

are for reference purposes only, and the words contained
therein shall in no way be held to explain, modify, amplify or
aid in the interpretation, construction or meaning of the
provisions of this Agreement.

22. SPECIAL PROVISIONS. Additional provisions set
forth in the aiuched EXHIBIT C arc incorporated herein by
reference.

23. SEVERABILITV. In the event any of the provisions of
this Agreement ere held by a court of competent jurisdiction to
be contrary to any sute or federal lew, the remaining
provisions of this Agreement will remain in full force and
effect.

24. ENTIRE AGREEMENT. This Agreemcni, which may
be executed in a number of counterparts, each of which shall
be deemed an original, constitutes the entire Agreement and
understanding between the parties, and supersedes all prior
Agreements and understandings relating hereto.

18. AMENDMENT. This Agreement may be amended,
waived or discharged only by an instrument in writing signed _
by the parties hereto and only afler approval of such
amcrtdmcm, waiver or discharge by the Governor and
Executive Council of the Stale of New Hompshire unlcs.^ no
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION

Municipal and Property Maintenance
CONTRACT 2019-054 .

PART 2 - INFORMATION TECHNOLOGY PROVISIONS

New Hampshire Department of Inlormation Technology
Contract Covet Sheet

Nome c( Agency/Olvlslon: NH Deportment of Revenue Administrolion

Contract Number/Nome: 2019-054

Controct Purpose; Molntenonce end support of Munlcipol end Properly
systems.

Nome of Vendor: Axiomatic Who Negotiated the Contract:

AmounI of Contract: $822,168 Funding Source:

Term of Contract: 1/1/2019- Is this on amendment? No.

12/31/2020

Competitive Bid Process: (Explain If "No")

Background Information:

Special Concerns:

Amendment History (ft applicable):
/

Submitted By: Current Dote:

Phone: Email:

2019-054 IT Provisions - Part 2

Axiomatic Initials: ^ Page 1 of 32



STATE OF NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION

Municipal and Property Maintenance
CONTRACT 2019-054

PART 2 - INFORMATION TECHNOLOGY PROVISIONS

RFP/CONTRACT BEST PRACTICES CHECKLIST
botT IT leoders: this checkllsl includes d-llst of key-concerns and IrequenI comments madd-by Dolt
Tcchnlcol-Roylewers. Before posting RFfJ rdnd controcl for technical review on the "S" Orlvel
'complete thisitieckllit and post tt alona with vour.documents for OdlT TechrilcaLReview. lt_Questlons

Troicci iMitiinv'i'uicnt

N/A Does the RPP's provide enoygh Informalibn to the vertdor
so will be able to idenlity stofflng effort to qyote the projoci
OS occurolelY os possible?

N/A Hove yoo specilled bolti Stole end vendor roles during the
proiect?

N/A Exisiing
application

Hove you engoged oil divisions in on eody OolT projecl
discussion/nolificotion lo Idenlity potential
roles/responsibilities?

N/A Hove you considered using on Open Source solution end
ooen doto formots?

Y  . Hove you included o poyment hoWbock?

Y Hove you idenlified and oddressed Ihe intellectual
Droperty reouiremenls Inclucfino but not lirrtiled to?

N Will the vendor own Ihe SW code end licef^se 11 lo the

Slate?

Slate of New

Hampshire

Which party win own the title to custom modifications of the
code?

N Are there any requirements Imparted by fundir^ authorities
such OS the federol aovemmenl?

Y Will tl^e slofe own the doto collected by the opolicolion?

N Will the vendor horve ony rights to the dola?

Y Does iNs conlfocl hove contingency tursds for future
detiverobles under the conlroci?

Y If the controci has contingency fund, does your ogency
know thot ony project chonge orders will require OolT
Technico! Review?

Ml Coiiiiiicnt .  SvNli''niil)cvct6i)Viivi>i niurLictaNlri'j' 1

y Hove you specified .the licensing requirements for oil
soltwore to be ocQuired?

y DRA/Axiomatic

owos ESRI

Who owns Ihe sottwore licenses?

.y 1 Do all vendor ond third porty licenses co-ierminote so there
is no Interruption in services?

jssmm Coritincm: i ■  *. .. ."iiMnlciuciiisViiim ' j|

V Prc-existiog
housed

exteroalty

ttave you specified the server ond network topology?

n/fl Where will devices reside? '

2019-054 IT Provisions-Part 2

Axiomatic Initials: ■Page 2 of 32



STATE OF NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION

Muoicipat and Property Maintenance
CONTRACT 2019-054

PART 2 - INFORMATION TECHNOLOCy PROVISIONS

n/a Whol versions oi Operoiing System (OS). Inlernel Explorer (I6)
or other sollware is reauired?

n/a Does exlslino hordwore suDOori the system?

N Win new hordwore be required, includinq desktop systems?

N/A Is there on Implementation plan lor the server environment?

Y Does the controct specific rotes/responsibifities for mary>gerT>enl
of the DFV. TEST ond PRODUCTION environments?

V Orfgloal
CoDtract

Hove you included the minimum specificolions for the devices
thot wiD need to run the opplicotion?

n

1

Does this opplicotion require client softwcre to be instoOed on
the deslctop or does it hove any other impoct to deslclop
devices? If so. is il cleortv described in the requirements?

NA
• Is there on implemenlolion or rollout plon for desktops?

NA Hove the required dotobose odminislrotor services been
specified tor Ihe ImDlementotion ohose ol the project?

V IhA rrtntrnrf rlenrlv iryiirnte that feslino of oil ODOliCOlions

pfovicJed by Ihe verKJor musi take ploce durinq UAT?

V Hos.Pe(1ofmor>ce Testing orKl Tur\ing been deorty noted os o
vendor responsibiBty in Ihe controct.

V Is there 0 detiveroble to shore ALL testing results wllh Ihe State
Project Teem?

11 -V/N 1  'CoiVimi'in )  ' ..nftlTIIONtcdSoluiion 1

N/A

Hove you hod the "ver>dor recommended" configurolion
reviewed by Ihe oppropriole OoiT technical learn?

N/A

Is il mondolory Ihol promofton through the environments follow
OolT stondords?

N/A Hos the vendor providisd juslificotion for server settings It^ot ore
iv>l tn complionce with State Stondords?

N/A Hos the vendor provided fuU networtcIng requirements about
ports ond services reouired to use the oppticolion?

N/A Does the vendor require remote occess vie VPN to any of Ihe
environments?

'  'VviuloVTIosrcrl Sol«iifin> 1

y Have you included provisions for Stole data to be tronsferred
of the end of the controct? Hove you specilied the formol?

V Hove you specified dolo center requirements?

N Hove you mode any chorsges to the requirements for hosted
solutions? If yes. pleose provide deloils?

y Hove you idenlined how SoNH slotf occess ihe hosled
envlfonmeni?

V Hove you specified up time metrics for hosted opplicotions?
These stvDuld be (at a minimum)'99.9% (43 minutes outoge o
month outside the maintenance window)?

v If dole is breoched. is it cieor thot Ihe vendor is lioble tor on costs
ossocioted with the breach?

Hove you defined o stroleqy for determininq hordwore

2019-OS4 IT Provisions - Part 2
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION

Municipal and Property Maintenance
CONTRACT 2019-054

PART 2 - INFORMATION TECHNOLOGY PROVISIONS

infroitructufe for disosler fecoveryg

leifdillllfUHl

Is there o Onortciol coniponen! (accounts receivoble. billing, or^d
inver>tory) thot could be performed by the NH FIRST Lowson ,
system?
it yes, hos the ogency business otrice ond OAS Bureou of
Accounts been port of the requirements?

Are there inlerfoces or doto exchonged with otr>er entities,
intemot and external oppTtcations. to/from Stole of NH
appHcoiion? Have you included provisions for inlerfoce
development ond doto socuftty?

Have you included'on odequcte description of ony hordware or
software Ihpt the new solution wiO be interfocing with?

linck IJit. l)i^^^lc^^'ltPcovprv. auit'COOl

Hove you specified bockup requirements?

It data bocicup or. orctvving is required, what is the time period to
cover? .

Are there any special tape requirements?

If this is o dotobqse appticotion. hove you determined how those
rtles. which ore usuolty open, win be bocked up?
If this is a datobose, hove you spoken to the DBA's ol^out
tfonsoctlon logging?

Hove you specified disoster recovery/foD-over requirements?
Has volume onolysis been pertormed for the inlornrvolion Ihol will
beoeneroled?

Has usoge onolysis been pertotmed lor Ihe information thot will
beqeneroted? ;
Does the ogency hove business processes in place in the event
the oppncotion is unovoilotjte? .

Coinniciif Scciti'liv

n/a It Ihe doto includes any personal, financial, medico) or olher
sensitive doto, pleose identify security stondords by
referencirKl where it Dsted.

Do your requirements include o provision for independent
per>elrotion testing of the system?

Hove you specified user occess requirements - qulhorizolion
orKf outhenlicolion?

Hove you irkcluded o requirement ond deliverable
independent security veriticotion ond volidotion?

for

internal (SoNH employees) ond exterrK)! users will be logging
into the system what mechor^sm will l^e used for authenticotion
of both?

Hove you specitiod Ihe use ol complex posswords Of>d other
security related "best practices" o$ described in DoiT
Sfondord NHS • 08.27.200? ■ v.6.?

2019-054 IT Provisions-Part 2

Axiomatic Initials; Page 4 of32



STATE OF NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION

Municipfil and Property Maintenance
contract 20)9-054

PART 2 - INFORMATION TECHNOLOGY PROVISIONS

Oo olher security considerations need to be talcen Into
occounl;'IE: PCI. HIPAA, FiSMA. ond elc?

1 V/N IConiiiirni 1  ̂ Shonui'i anil.iMtiiiiU'nriMCi'. |

V Normal ocxt

day butiocss

Whot type of mointenonce is required? Will normol next doy
during business hours sufftce or t$ 7x24x365 coveroge required?

V Hove you specified the desired mointenonce wirdows for the
server environment?

Y It the softwore requires updoles. con this be done using on
outomoled mechanism?

N/A It there ore desXiop clients, con updoles be monoged by the
enterprise distribution teom? '

Slaadard

Busioesi

bours

Whot ore the hours you expect the system to be in use?

both 1 is the system inlernot only or ore their extemol users?

V if there ore exiernol users, is there o business process in place to
provide support and troining?

N wio the DolT Help Desk intake supped calls tor the system?

V Hove you irscluded o requiremeni for "knowledge Ironsfer"
Iroirvnq, not just Iroininq for end-users?

2019-054- IT Provisions - Part 2
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION

Municipal and Property Mointenaoce
CONTRACT 20I9-0S4

PART 2 - INFORMATION TECHNOLOGY PROVISIONS
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION

Municipal and Property Maintenance
CONTRACT 20I9-0S4

PART 2 - INFORMATION TECUNOLOGV PROVISIONS

TERMS AND DEnNITIONS

The following general contracting terms and definiiions apply excqtt as speciflcally rK>ted elsewhere in this
document.

Acceplooce Notice from the Stale thai a Deliverable has satisfied Acceptance
Test or Review.

Acceptance Letter An Acceptance Letter provides notice from the Stale that a
Deliverable has satisfied Acceptance Tests or Review.

AcecDtance Period The limeframe durinc which the Acceoiancc Test is performed

Acceptance Test Plaa The Acceptance Test Plan provided by the VervJor and agreed to by
the State that describes at a minimum, (he specific Acceptance
process, criteria, and Schedule for Deliverables.

Acceptance Test aod Review Tests performed to determine that no Defects exist in the
application SoAware or the System

Access Control Supports the management of permissions for logging onto a
computer or network'

Agreement A contract dtjiy executed and legally binding.

Appendix Supplementary material that is colleaed and appended at the back
of a document

Audit Trail Capture and
Analysis

.Supports the identification and monitoring of activities within an
application or system

Certiflcatioo The Vendor's written declaration with lull supporting and written
Documentation (including without limitation test results as
applicable) that the Vendor has completed development of the
Deliverable and certified its readiness for applicable Acceptance
Testing or Rericw.

Change Order Fonnal documentation prepared for a proposed -change in the
Specifications.

CompletloD Date End date for the Contract

Confidential loformation Information required to be kept Confidential from unauthorized
disclosure under ihe Contract

Contract This Agreement between the State of New Hampshire and a Vendor,
which creates binding obligations for each party to perform as
specified in the Contract Documents.

Contract Agreement The documcnlelion consisting of both the P-37Agreemenl, Contract
Agreement • IT Provisions, and the Exhibits which represents the
understanding and acceptance of the reciprocal legal rights and
duties of the parties with respect to the Scope of Work

Contract Conclusion

t

Refers to the conclusion of the Contract, for any reason, including
but not limited to, the successful Contract completion, termination
for ccnvcnicnce, or termination for default.

Contract Docuraeots Documents that comprise this Contract (Sec Contract Agreement.
Section 1.1)

Contract Managers The persons identified by the Stale and the Vendor who shall be
responsible for all coniractual authorization and admimsiralion of

2019-054 IT Provisions - Part 2
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STATE OF NEW HAMPSHIRE

department of REVENUE ADMINISTRATION

Municipal arid Property Mainteoonce
CONTRACT 2019-054

PART 2 - INFORMATION TECHNOLOGY PROVISIONS

(he Conlract. These responsibilities shall include.but not be limited
to processing Contract Documentation, obtaining executive
approvals, tracking costs and payments, and representing the parties
in all Contract' administrative activities. (See Section 4; Conlract
Manoftemenl)

Cootract Price The total, not to exceed amount to be paid by the Slate to the
Axiomatic for product and services described in the Conlract
Agreement. This amount is listed In the General Provisions Section
1 .S as well as Exhibit B Paragraph 2.

Axiomatic The Vendor whose proposal or quote was awarded the Conlract with
the State and who is responsible for the Services and DcliverDbles of
the Contract.

Cootracted VendorA'cndor The Vendor whose proposal or quote was awarded the Contract with
the State and who is responsible for the Services and Deliverables of
the Contract.

Coaverxioo Test A lest to ensure that a Data conversion process corTectly takes Data
from a legacy system and successfully converts it to a form (hat can
be used by the new System.

COTS Commercial Off-Thc-Shclf Software

Cure Period The thirty (30) day period following written notiftcaiion of a default
within which a contracted vendor must cure the default identiricd.

Custom Code Code developed by the Vendor specifically for this project for the
Stale of New Hampshire

Custom Software .Software developed by the Vendor specifically for this project for
the State of New Hampshire

Data State's records, files, forms. Data and other documents or
information, in either electronic or paper form, that will be used
/converted by the Vendor during the Contract Term

Data Breach The unauthorized access by a non-authorized person(s) that results
in the use, disclosure or theft of (he Slate's unencrypted non-public
data

DBA Database Adminislrator

Deficiencies/Defects A failure, deficiency or defect in a Deliverable resulting in a
Deliverable, the Software, or (he System, not conronming to its
Specifications.

Class A Deficicocy - Software - Critical, does not allow System to
Operate, no work around, demands, immediate action; Written
Documentation - missing significant portions of information or
unintelligible to Slate; Non Software • Services were inadequate and
require re-pcrformance of the Service.

Class B Deficiency - Software • important, does not stop operation
and/or there is a work around and user can perform tasks; Written
Documcmaiion • poniorts of information are missing but not enough
to make the document unintelligible; Non Software - Services were
deficient, require reworkinc. but do not require re-performance of
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the Service.

Class C OcficicDcy - SoftYtarQ • minimal, cosmetic in nature,
minimal effeci on System, low priority and/or user can use System;
Wrinen Documenialion • minimal changes required and of minor
editing nature; Non So/nvare • Services require only minor
reworkinK and do not require re^performance of the Service.

Deliverable A Deliverable Is any Written, Software, or Non-Software
Oeliverebie (letter, report, manual, book, other), provided by the
Vendor to the State or under the terms of a Contract requirement.

Dcpartmcat An agency or the State

Department of Information
Tccbnoloev (DoIT)

The Deparlmenl of Information Technology established under RSA
21 -R by the Legislature elTcciive September S, 2008.

Documeotadoa All information that describes (he installation, operation, and use of
the Software, either in printed or efectronic format.

Digital Signature Guarantees the unaltered state of a Gle

Effective Date The Contract and all obligations of the parties hereunder shall
become effective on (he date the Governor and the Executive

Council of (he State of New Hampshire approves the Contract

Eocryption Supports.the transformation of data for security purposes

Enhancements Updates, additions, modincaiions to, and new releases for (he
Software, and all changes to the Documentation as a result of
Enhancements, including, but not limited to, Enhancements
produced by Change Orders

Firm Fixed Price Contract A Firm-Fixed-Pricc Contract provides a price (hat is-not subject to
increase, i.e., adjustment on the basis of the Vendor's cost
experience In paforming the Contract

Fully Loaded Rates are inclusive of all allowable expenses, including, but not
limited to: meals, hotel/housing, airfare, car rentals, car mileage,
' and out of pocket expenses

Governor and Executive Council The New Hampshire Governor and Executive Council.

Harvest Software to archive and/or control versions of software

Identification and

Autbcodcatioo

Supports obtaining information about those parties attempting to
log on to a system or application for security purposes.and the
validation of those users

ImpiemeotatloD The process for making the System fully operational for processing
' (he Data.

Implementation Plan Sets forth the transition from development of the System to full
operation, and includes without limitation, training, business and
technical procedures.

Informetioo Teeboology (IT) Keters to the tools and processes used for the gathering, storing,
manipulating, transmitting, sharing, and sensing of infnrmAtinn
including, but not limited to, Data processing, computing,
information systems, telecommunications, land various audio and
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video iechnoloeies.

Input VolidatiOQ Ensure that the values entered by users or provided by other
appllcaiions meets the size, type ai^ format expected. Protecting
(he application from cross site scripting, SQL injection, buffer
overflow, etc.

loirusioo Detectioo Supports the detection of illeeal entrance into a computer system

lovokiog Party In a dispute, the party believing itself aggrieved

Key Project Stan Personnel identined by the Slate and by Axiomatic as essential to
work oh the Project.

Licensee The Stale of New Hampshire

Noo Exclusive Cootraet A contract executed by the State that does not restrict the Slate from
seeking eltemalive sources for (he Deliverables or Services
provided under the Contract.

Non-Software Deliverables Deliverables that are not Software Deliverables or Written

Deliverables, e.g., meetings, help support, services, other
Normal Business Hours Norms! Business Hours - 8:00 AM-4;30 FM excluding holidays

and unintended o^ce closures. Holidays are defined as: New
Year's Day. Civil Rights Day. President's Day, Memorial Day.
Independence Day, One day before or after lndeper>dence Day,
Labor Day, Columbus Day. Veterans Day, Thanksgiving Day, the
Friday directly following Thanksgiving Day (Black Friday),
Christmas Eve, Christmas Day, New Year's Eve. Axiomatic will
not provide customer support during (he one-week period between
Christmas Day and New Year's Day. Axiomatic reserves the right
to close their offices and suspend techrucal support in the event of
inclement weather, power outages, natural disasters, acts of terror,
or acts of god.

Notice to Proceed (NTP) The State Contract Manager's written direction to the Vendor to
begin work on the Contract on a given date and time

Ooen Data Formats A data format based on an underlying Open Standard.

Open Source Software Soflware that guarantees the user uruestricted use of (he
SoBware as defined in RSA 21 -R: 10 and RSA 21 -R: 11.

Open Standards Specifications for the encoding and transfer of computer data
that is defined in RSA 2I-R:I0 and RSA 21-R:I3.

Operational Operational means that the System is operating and fully functional,
all Data has been loaded; the System is available for use by the
Stale in its daily operations, and the Slate has issued an Acceptance
Letter.

Order of Precedence The order in which Contract/Documents comrol in the event of a

conflict or ambiguity. A term or condition In a document controls
over a conflicting or ambiguous term or condition in a document
that is lower in (he Order of Precedence

Project ITtc planned undertaking regarding the entire subject matter of an
RFP and Contract and the activities of the parties rrlaied hereto.

Project Team The group of Stale employees and contracted Vendor's personnel
responsible for managing the processes and mechanisms required

2019-054 IT Provisions - Part 2
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such thai the Services are procured in accordance with the Work
Plan on time, on budget and to the required specifications and
qualiiy

Project Management Plan A document that describes the processes and methodology to be
employed by the Vendorto ensure a successful Project.

Project Managers The persons identified who shall function as the Slate's and (he
Vendor's representative with regard to Review and Acceptance of
Contract Deliverables, invoice sign off, and review end approval of
Change Requests (CR) utilizing the Change Control Procedures
(COP) ■

Protect Staff Sute personnel asslRned to work with the Vendor on the Proieci

Proposal The submission from a Vendor in response 10 the Request for a
Proposal or Statement of Work

Regression Test Plan A plan integrated into the Work Plan used to ascertain whether
fixes to Defects have caused errors elsewhere in the
application/process.

Review The process of reviewing Deliverables for Acceptance

Review Period The period set for review of a Deliverable. If none is specified then
the Review Period is five (5) business days.

RFP (Request for Proposal) A Request For Proposal solicits Proposals to satisfy State functional
requirements by supplying data processing product and/or Service
resources according to specific tenns and conditions

Rotc/Privilege Management Supports the granting of abilities to users or groups of users of a
computer, applkalion or network

Sehcduie The dates described in the Work Plan for deadlines for performance
of Services and other Project events end activities under the
Contract

Service Level Agreement (SLA) A signed agreement between the Vendor and the State specifying
the level of Service that is expected of, and provided by the Vendor
during the term of the Contract.

Services The work or labor to be performed by (he Vendor on (he Project as
described in the Contract.

Software All custom Soflwarc and COTS Software provided by the Vendor
under (he Contract

Software Deliverables The COTS Software provided under this Contract and any
Enhancements

Software License Licenses provided to the State under this Contract

SoluCiOD The Solution consists of the total Solution, which includes, without
limitation. Software and Services, addressing the requirements and
icnns of the Specifications. The ofT-lhe-shclf Software and
configured Software customized for the Stale provided by the
Vendor in response to. this RFP.

Specifications The written Specifications that set foiih the requirements which
include, without limitation, this RFP, the Proposal, the Contract,
any perfonnance standards. Documentation, applicable State ond
federal policies, laws and regulations, State technical standards,
subsequent State-approved Deliverables, and other Specifications
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and requiremenis described in the Contract Documents. The
Specifications are, by this reference, made a pad of the Conireci as
thoufth completely set fodh herein.

State STATE is defined as:

State of New Hampshire
Depnrtqteni of Revenue Administration
109 PIciiSJni Street
Concord,' NH 03302
Reference to the term "State" shall include applicable agencies

Statement of Work (SOW) • A Siaiemeni of Work clearly defines the basic requirements and
objectives cfa Project. The Statement of Worlc also defines « high
level view of the architecture, performance and design
requirements, the roles and responsibilities of the Slate and the
Vendor. The Contract Agreement SOW defines the results that the
Vendor remains responsible and accountable for achieving.

State's CoafideDtial Records Stale's infonnation regardless of its form that is not subject to
public disclosure under applicable state-and federal laws and

. regulations, including but not limited to RSA Chapter 91 -A

State Data Any inrormalion contained within Stale systems in electronic or
paper formal.

State Fiscal Year (SFY) The New Hampshire State Fiscal Year extends from July 1"
ihrough June 30 of the rollowing calendar year

State's Project Manager (PM) State's representative With regard to Projeci management and
technical matters. Agency Project Managers are responsible for
review and Acceptance of specific Contract Deliverables, invoice
sign off, and Review and approval ofa Change Proposal (CP).

Sub (Axiomatic) A person, partnership, or company not in the employment of, or
owned by. the Vendor, which is performing Services under this
Contract under a separate Contract with or on behalf of the Vendor

System AJI Software, specified hardware, and interfaces and extensions,
iniegrated and functioning together in accordance with the
Specifications.

Technical Authorization Direction to a Vendor, which fills in details, clarifies, iniciprels, or
specifies technical requirements. It must be: (1) consistent with
Statement of Work within statement of Services; (2) not constitute a
new assignment; and (3) not change the terms, documents of
specifications of the Contract Agreement

Test PJbd A plan, integrated in the Work Plan, to verify the code
(new or changed) works to fulfill the requirements of the Project. It
may consist of a timeline, a series of tests and lest data, test scripts
and reports for the lest results as well as a tracking mechanism.

Term Period of the Contract from the EfTecilve Dale through termination.
Troniition Services Services and support provided when Axiomatic is supporting

System chances.
UAT User Acceptance Test

Unit Test Develoi>ers create (heir own test data and test scenarios to verify the
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code they have created or chanced functions prooerly as denned.
User Aeceptence Testing Tests done by knowledgeable business users who are familiar with

the scope of the Project. They create/develop lest cases to confirm
the System was developed according to specific user requirements.
The lest cases and scripts/scenarios should be mapped to business
requirements outlined in the user requirements documenis.

User Management Supports the administration of computer, application and network
accounts within an oreartizatlon

Vendor/ Contracted Vendor The Vendor whose proposal or quote was awarded the Contract
with the Stale and who is responsible for the Services and
Deliverables ofihe Contract.

VertHcatioo Supports the cortfinnatlon of authority to enter a computer system,
apDlication or network

Walk Through A step-by-slep review of a Specification, usability fcattires or
design before it is handed off to the technical team for development

Warranty Period A period of coverage during which Axiomatic is responsible for
providing a guarantee for products and Services delivered as
defined in the Contract.

Work Hours Vendor personnel shall work normal business hours between 8:00
am and 5:00 pm, eight (8) hour days, forty (40) hour weeks,
excluding holidays and unintended ofTice closures. Holidays are
defined as: New Year's Day, Civil Rights Day, President's Day,
Memorial Day. Independence Day, One day before or after
Independence Day, Labor Day, Columbus Day, Veterans Day,
Thanksgiving Day, the Friday directly following Thanksgiving Day
(Black Friday), Christmas Eve. Christmas Day, New Year's Eve.
Axiomatic will not provide customer support during the Qnc-wcck
period between Christmas Day end New Year's Day. Axiomatic
reserves the right to close their offices and suspend technical
support in the event of inclement weather, power.outages, natural

acts of (error, or acts of cod.

Work Plan The overall plan of activities for the Project created in accordance
with the Contract. The plan and delineation of tasks, activities and
events to be performed and Deliverables to be produced under the
Project as specified in Appendix C. The Work Plan shall include a
detailed description of the Schedule, tasks/activities. Deliverables,
critical events, task dependencies, and the resources that would lead
and/or participate on each task.

Written Deliverables Non-Software written deliverable Documentation (letter, report,
manual, book, other) provided by the Vendor either in paper or
electronic fonnat.
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INTRODUCTION

This Contract Is by and between the State of New Hampshire, acting through New Hampshire Department of
Revenue Administration ("Slate" or "DRA"). and Axiomatic, a New Hampshire Limited Linbliiy Company,
("Axiomatic"), having its principal place of business at 16 Market Square, Suite 3 Porlsmoulh, NH 03801.

The Slate has developed three systems for the Municipal and Property Division, including a comprehensive
equalization system, a municipal e-file and data management system, and a CIS property management plBiform.
These applications require continuous data streams from a variety of sources including municipal assessors, county
registrars of deeds. New Hampshire Department of Education, municipol rtnancial reports and DRA real estate
transfer forms. DRA wishes to engage Axiomatic to maintain these data streams in a manner consistent with the
design of the systems and on a schedule commensurate with the needs of municipal and stale users to meet their
slatutorily-assigned duties.

RECITALS

WHEREAS, the State desires to have Axiomatic provide system maintenance, data processing, training, technical
support, and associated Services for the State;

WHEREAS, Axiomatic wishes to provide system maintenance, data processing, training, technical support, and
associated Services for the Slate.

NOW, THEREFORE, the parties hereby agree as follows:

1. CONTRACT DOCUMENTS

I.I contract DOCUMENTS

This Contract AgreenKnt (2019-054) is comprised of the following documents:.

A. Part I - Form P-37 General Provision

B. Part 2 - Information Technology Provisions
C. Part 3 - Exhibits

Exhibit A- Contract Deliverables

Exhibit 0- Price and Payment Schedule
Exhibit C- Special Provisions
Exhibit D- Administrative Services

Exhibit E- Implementation Services
Exhibit F- Testing Services
Exhibit G- Maintenance and Support Services
Exhibit H- Requirements
Exhibit I- Work Plan

Exhibit J- Software License and Related Terms

Exhibit K- Warranty and Warranty Services
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Exhibit L- Training Services
Exhibit M- Agency RFP with Addcndums, by reference
Exhibit N- n^c V^or Proposal, by reference
Exhibit 0- Certincates and Attachments

1.2 ORDER OF PRECEDENCE

•  In the event of conflict or ambiguity among any of the text of the Coniracl Documents, the following
Order of Precedence shall govern: >

0. State of New Hampshire, Department of Revenue Adminislratloti Contract Agreement 2019-054,
including Parts 1,2. and 3. i

b. Pert 2, Stoic of New Hampshire, Department of Revenue Administrttion Contrect 2019-054,
Exhibit N, Axiomaiic's Slatcmeni of Work

2. CONTRACT TERM

The Contract and all obligations of the parties hcreundcr shall become effective after full execution by the
parties, and the receipt of required governmental approvals, including, but not limited to, Governor and
Executive Council of the Slate of New Hampshire approval ("Effective Dale").

The Contract shall begin on the Effective Date and extend through December 31,2020 (Initial Term).
The Initial term may be extended up to three (3) times in two (2) year increments at the sole option of the
Stale, subject to the padies' prior written agreement on applicable fees for each extended term.

Axiomatic shall commence work upon issuance of a Notice to Proceed by the Slate.

The Stale docs not require Axiomatic to commence work prior to the Effective Date; however, if Axiomatic
commences work prior to the Effective Date and a Notice to Proceed, such work shall be performed at the
sole risk of Axiomatic. In the event that the Contract docs not become cfTcciivc, the State shall be under no
obligation to pay Axiomatic for any costs Incurred or Services performed; however, if the Contract becomes
elTectivc, all costs incurred prior to the EITeciivc Date shall be paid under the terms of the Contract.

Time Is oftthe essence In the performance of Axlomatlc's obligation under the contract.

3. COMPENSATION

3.1 CONTRACT PRICE

The Contract Price is identified in Part l,P37.block 1.8 Price Limitation. Method of payment and terms of
payment arc identified and more particularly described in section 5 of P-37 Agreement and Part 3 Contract
Exhibit B; Price and Payment Schedule.

3.2 NON EXCLUSIVE CONTRACT

The State reserves the right, at its discretion, to retain other vendors to provide any of the SeryicM or
*  Deliverables identified under this procurement or make an award by item, part or portion of an item, group of

items, or total Proposal. Axiomatic shall not be responsible for any delay, act, or omission of such other
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vendors, cxccpl that Axiomatic shall be responsible for any delay, act, or omission of the other vendors if
such delay, act, or omission is caused by or due to the fault of Axiomatic.

4. CONTRACT MANAGEMENT

The Project will require the coordinated efTorls of a Project Team consisting of both Axiomatic and Slate
personnel. Axiomatic shall provide all necessary resources to perform its obligations under the Contract.
Axiomatic shall be responsible for managing the Project to its successful completion.

4.1 THE VENDOR'S CONTRACT MANAGER

- Axiomatic shall assign a Contract Manager who shall be responsible for all Contract authorization
and administration. Axiomaitc's Contract Manager is:

David Salzer

16 Market Square, Suite 3
Portsmouth. NH 03801
(603)413-4978X101
David@axiomnh.com

4.2 THE VENDOR'S PROJECT MANAGER

4.2.1 Contract Project Manager

■ Axiomatic shall assign a Project Manager who meets the requirements of the Contract,
Axiomailc's selection of the Contracted Vendor Project Manager shall be subject to (he prior
written approval of the Stele. The State's approval process may include, without limitation,
at the State's discretion, review of the proposed Axiomatic Project Manager's resume,
qualiftcaiions, references, and background checks, and an interview. The State may require
removal or rcassignnwni of Axiomalic's Project Manager who, in the sole judgment of the
Stale, is found Unacceptable or is not performing to the State's satisfa^ion.

4.2.2 Axiomatic Project Manager must be qualified to perform the obligations required of the
^sition under the Contract, shall have full authority to make binding decisions under the
Contract, and shall function as Axiomalic's representative for- alt administrative and
management matters. Axiomalic's Project Manager shall perform the duties required under
the Contract, mcluding, but not limited to, those set forth in Exhibit 1. Section 2.
Axiomalic's Project Manager must be available to promptly respond during NorTnal
Business Houn within two (2) hours to inquiries from the Stale, and be at the site as
needed. Axiomalic's Project Manager must work diligently and use his/ her best efforts on
the Project.

4.1.3 Axiomatic shall not change its assignment of Axiomatic Project Manager without providing
ihc Stale written justification and obtaining the prior written approval of the State. State
approvals for replacement of Axiomalic's Project Manager shall not be unreasonably
withheld. The replacement Projea Manager shall have comparable or greater skills than •
Axiomatic Project Mojiagcr being replaced; meet the requirements of the Contract; and be
subject to reference and backgrourKl checks described above in General Provisions, Section
4.2.1; Controci Project Manager, and in Contract Agreement General Provisions, Section
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4.6: Reference and Background Checks, below. Axiomatic shall assign a replacement
Axlomalic Project Manager within ten (10) business days of (he departure of the prior
Axiomatic Project Manager, and Axiomatic shall ccntinue-during the ten (10) business day
period to provide competent Project management Services through (he assignment of a
qualified interim Axiomatic Project Manager.

4.2.4 Notwithstanding any other provision of the Contract, (he Stale shall have the option, at its
discretion, to terminate the Contract, declare Axiomatic in default and pursue its remedies
at law and in equity, if Axiomatic fails to assign a Axiomatic Project Manager meeting the
requirements and terms of the Contract.

4.2.5 Axiomatic Project Manager is:
Patrick Santoso

16 Maricet Square, Suite 3
Portsmouth, NH 03801
Tel: (603) 413-4978 X102
Email: Patrick@axion\Rh.com

4 J THE VENDOR'S KEY PROJECT STAFF

4.3.1 Axiomatic shall assign Key Project Slaff who meet the requirements of (he Contract, and can
implement (he SoOware Solution meeting the requirements set forth in'Exhibit N: Axiomatic
Scope of Work, The State may conduct reference and background checks on Axiomatic Key
Project Siaff. The State reserves the right to require rcmoval or reassignment of Axiomaiic's
Key Project Staff who are found unacceptable to the Stale. Any background checks shall be
performed in accordance with General Provisions Section 4,6: Background Checks.

43.2 Axiomatic shall not change any Axiomatic Key Project Staff commitments without providing
the Slate written justification end obtaining (he prior written approval of the State. State
approvals for replacement of Axionutic Key Project Staff wilt not be unreasonably withheld.
The replacement Axiomatic Key Project Staff shall have comparable or greater skills than
Axiomatic Key Project Staff being replaced; meet the requirements of the Contract, including
but not limited to (he requirements set forth in Exhibit N: Axiomatic Scope of Work and be
subject to reference and background checks d^ribed in Contract Agreement- General
Provisions, Section 4.6: Reference and Background Checks,

43.3 Notwithstanding any other provision of the Contract to the contrary, the State shall have the
■option to terminate the Contract, declare Axiomatic in default and to pursue its remedies ot
law and in equity, if Axiomatic fails to assign Key Project Staff meeting (he requirements and
terms of (he Contract or if it is dissatisfied with Axiomatic's replacement Project staff.

4.4 STATE CONTRACT MANAGER

The State shall assign a Contract- Manager who shall function as the State's representative with regard to
Contract administration. The Stale Contract Manqger is:
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LindseyM. Slepp ,
Commissioner

NH Depanment of Revenue Adminisiraiion
109 Pleasant Street, PO Box 4S7
Concord. 03302-0457
Tel (603) 230-5006
LitKlsey.Stepp(^ra.nh.80v

4.5 STATE PROJECT manager
The Slate shall assign a Projcd Manager. The Stale Project Manager's duties shall include the following:

a. Leading the Project;
b. Engaging and managing all vendon working on the project;
c. Managing signiftcanl issues and risks;
d. Reviewing and accepting Contract Deliverables;
e. Invoice sign-ofTs;
r. Review and approval of change proposals;
g. Managing stakeholders' concerns.

The Stale Project Manager is:

Roger Marchand
NH Department of Revenue Administration
109 Pleasant Street, PO Box 487
Concord. NH 03302-0457
Tel (603)230-5074
roger.rnarchand@dra.nh.gov

4.6 REFERENCE AND BACKGROUND CHECKS

The Stale may. at its sole expense, conduct reference and background screening of the Contracted Vendor
Project Manager and Axiomatic Key Project Staff. The Stale shall maintain the confidentiality of
background screening results in accordance with the Contract Agreement - General Provisions-Section 11:
Use of State's Information, Confidentiality.

S. DELIVERABLES

5.1 vendor RESPONSIBILITIES
Axiomatic shall be solely responsible for meeting all requirements, and terms and conditions
specified in this Contract, regardless of whether or not a Subcontractor is used.

Axiomatic may subcontract Services subject to the provisions of the Contract, including but not
limited to. the terms and conditions in the (^nlraci Agreement. Axiomatic must submit all
information and documentation relating to the Subcontractor including terms and conditions
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consistent with this Contract. The State will consider Axiormtic to be wholly responsible for the
performance of the ContrBct and the sole point of contact with regard to ell conlractual matters,
including payment of any and all charges resulting from (he Conlract.

5.2 DELIVERABLES AND SERVICES
Axiomatic shall provide the State with the Deliverables and Services in accordance with the time
frames in the Work Plan for this Conlract, and as rrKtre particularly described in Contract Exhibit
A: Contract Deliverables. Upon its submission of a Deliverable or Service, the Contracted
Vendor represents that it has performed its obligaiicns under the Contract associated with the
Deliverable or Services.

5.3 NON-SOFTWARE AND WRITTEN DELIVERABLES REVIEW AND
acceptance

After receiving written Cenincaiion from Axiomatic that a Non-Software or Written Deliverable
is final, complete, and ready for Review, the State will Review the Deliverable to determine
whether it meets the Requirements outlined in Contract Exhibit A: Controci Deliverables. The
State will notify Axiomatic'in writing of its Acceptance or rejection of the Deliverable within five
(5) business days of the State's receipt of Axiomalic's written Certification. If the State rcjecis
the Deliverable, (he Stale shall notify Axiomatic of the nature and class of the Deficiency and
Axiomatic shall correct the Deficiency within the period identified in the Work Plan. If no period
for Axiomalic's correction of the Deliverable is identified, Axiomaiic shall correct the Deficiency
in lhc Deliverable within five (5) business days. Upon receipt of the corrected Deliverable, the
Slate shall have five (5) business days to review (ha Deliverable and notify Axiomaiic of its
Acceptance or rejection thereof, with the option to extend the Review Period up to five (5)
additional business days. If Axiomatic falls to correct the Deficiency within the alloned period of
time, the State may. at its option, continue reviewing the Deliverable and require Axiomaiic to
continue until the Deficiency Is corrected, or immediately terminate the Contract, declare
Axiomatic in default, and pursue its remedies at law and in equity.

5.4 SOFTWARE AND DELIVERABLES REVIEW AND ACCEPTANCE
Software Testing and Acceptance shall be performed as set forth in the Test Plan and more
particularly described in Exhibit F: Testing Services.

5.5 SCHEDULING UVS DELIVERABLES

Axiomatic and the State shall determine the scheduling for the UVS Specification and the UVS
Development not later than July 1,2019. The completion of the UVS deliverables shall still occur
within the original term of the conlrect.

6. SOFTWARE

Axiomatic shall provide the State with Software Licenses and Documentation set forth in the
Contract, and particularly described in Exhibit J: So/hvarc License and Related Terms.
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7. SERVICES

-Axiomatic shall provide the Services required under the Conlract Oocumcrts. All Services shall
meet, and be performed, in accordance wiih the Specifications.

7.1 ADMINISTRATIVESERVICES

Axiomatic shall provide the Slate with the administrative Services set forth in the Contract,
and particularly described in Exhibit O: Administrative Services.

7.2 IMPLEMENTATION SERVICES

Axiomatic shall provide the Slate with the Implcmeniaiion Services set forth in the Contract,
end particularly described in Exhibit E: Implementation Services.

7J TESTING SERVICES

Axiomatic shall perform testing Services for the State set forth in the Contract, and
patlicularly described in Exhibit F: Testing Services.

7.4 TRAINING SERVICES

Axiomatic shall provide the Slate with training Services set forth in the Contract, and
particularly described in Exhibit L: Training Services.

7.5 MAINTENANCE AND SUPPORT SERVICES

Axiomatic shall provide'lhe State with Maintenance and support Services for the Software
set forth in the Contract, and particularly described in Exhibit G: System Maintenance and
Support.

7.6 WARRANTY SERVICES

Axiomatic shall provide the Slate with warranty Services set forth in the Conlract, and
particularly described in Exhibit K; Wammly Services.

8. WORK PLAN DELIVERABLE

Axiomatic shall provide the State with a Work Plan that shall include, without limitation, a detailed
description of the Schedule', tasks. Deliverables, major milestones, task dependencies, and payment
Schedule. ^

The initial Work Plan shall be a separate Deliverable end is set forth in Contract Exhibit I: ^ork
Plan. Axiomatic shall update the Work Plan as necessary, but no less than every month, to
accurately reflect the status of the Project, including without limitation, the Schedule, tasks,
Deliverables, major milestones, task dependendes, and payment Schedule. Any such updates to the
Work Plan must be approved by the State, in writing, prior to final incorporation into Contract
Exhibit I; iVork Plan. The updated Conlract Exhibit I: Wont Plan, as approved by the State, is
incorporated herein by reference.

Unless otherwise agreed in writing by the State, changes to the Contract Exhibit I: iVork Plan shall
not relieve Axiomatic from liability to the State for damages resulting from Axiomatlc's failure to
perform its obligations under the Contract, including, without limitation, perrormancc in accordance
with the Schedule.

2019-054 IT Provisions-Part 2

Axiomatic Initials; Page 21 of 32



STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION

Mualcipal and Property Maintenance
CONTRACT 2019-054

PART 2 - INFORMATION TECHNOLOGY PROVISIONS

in ihc cvcni of any delay in ihc Schedule, A^iotnalic must immediaiely notify the State in writing,
identifying the nature of the delay, i.e., specific actions or inactions of Axiomatic or the State
causing the problem; its estimated duration period to reconciliation; specific actions that need to be
taken to correct the problem; and the expected Schedule impact on the Project.

In the event additional time is required by Axiomatic lo correct Deficiencies, the Schedule shall not
change unless previously agreed in wriiing'by the State, except that the Schedule shall automatically
extend on a day-to-day basis to the extent that the delay does not result from Axiomatic's failure lo
fulfill its obligations under the Contract. To the extent that the State's execution of its major tasks
lakes longer than described in the Work Pla''n, (he Schedule shall automatically extend on a day-to-
day baStS.

Notwithstanding anything to the contrary, the Slate shall have (he option to terminale the Contract
for default, ai its discretion, if it is dissatisfied with (he Vendor's Work Plan or elements within the
Work Plan.

9. CHANGE ORDERS

The Stale may make changes or revisions at any time by wriiien Change Order. The State originated
changes or revisions shall be approved by the Dcpaitment of Information Technology. Within five
(S) business days of Axiomatic's receipt of a Change Order, Axiomatic shall advise the Slate, in
detail, of any impact on cost (e.g., increase or decrease), the Schedule, or (he Work Plan.

Axiomatic may request a change within the scope of (he Contract by written Change Order,
identifying any impact on cost, the Schedule, or the Work Plan. The State shall attempt to respond
to Axiomatic's requested Change Order within five (5) business days. The State Agency, as well as
the Department of Information Technology, must approve all Change Orders in writing. The Slate
shall be deemed to have rejected the Change Order if the parties are unable lo reach an agreement in
writing.

All Change Order requests from Axlomaiic to the Stale, and the Slate accqrtance of Axiomatic's
estimate for a Stale requested change, will be acknowledged and responded to, either acceptance or
rejection, in writing. If accepted, the Change Orderfs) shall be subject to the Contract amendment
process, as determined to apply by the Stale.

No change order shall be required to implement the schedule for the UVS Specifications and UVS
Development provided that such schedule is deiennined prior to July I, 2019.

10. INTELLECTUAL PROPERTY

10.1 SOFTWARE TITLE

Title, right, and inicrcst (including all ownership and intellectual property rights) in the Software,
and its associated Documentation, shall remain with Axiomatic.
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10.2 STATE'S DATA AND PROPERTY

All rights, title and interest in State Data shall remain with the State. All Data and any property
which has been received from (he State or purchased with funds provided for that purpose under
this Agreement, shall be the property of the State, and shall be relumed to the Slate upon
demandor upon termination of this Agreement for any reason.

10.3 VENDOR'S MATERIALS

Ln ac^rdance with (he provision of this Contraa, Axiomaiic shall not distribute any products
containing or disclose any Slate Conndential Information. Axiomatic shall be free to use its
general knowledge, stoHs and experience, and any ideas, concepts, know-how, and techniques
that arc-acquired or used to the course of its performance under this Cootraet, provided that such
is not obtained as (he result of (he deliberate memorization of (he State ConfidetMial Information
by Axiomatic employees or third party consultants engaged by Axiomatic.

Without limiting the foregoing, the parties agree that the general knowledge referred to herein
cannot include information or records not subject to public disclosure under New Hampshire
RSA Chapter 91-A, which includes but is not limited to the following: recordsof grand juries and
petit Juries; records of parole and pardon boards; personal school records of pupils; records
pertaining to inlema] personnel practices, financial information, test questions, scoring keys and
other cxamin:aiion data use to administer a licensing examination.-iexamination for employment,
or academic examination and personnel, medical, welfare, library use. video tape sale or rental,
and other files containing personally identifiable information that is private in nature.

10.4 STATE WEBSITE COPYRIGHT

WWW Copyright and Intellectual Property Rights
All right, title and interest in the State WWW site, including copyright to alt Data and
information, shall remain with (he State. The State shall also retain all right, title and interest in
any user interfaces and computer instructions embedded within the WWW pages. All WWW
pages and any other Data or informal ion'shall, where applicable, display the Slate's copyri^^t.

10.5 CUSTOM SOFTWARE SOURCE CODE

Should any custom source code be developed, Axiomatic shall provide (he State with a copy of
the code, which shall be subject to the License rights. The State shall receive a worldwide,
perpetual, irrevocable, non-exclusive paid -up right and license to use, copy, modify and prepare
derivative works of any custom developed soOware.

10.6 SURVIVAL

This Contract Agreement Section 10: /nielteciual Property shall survive the lennination of (he
Contract.

U. USEOFSTAtE'S INFORMATION, CONFIDENTIALITY

I I.I USE OF STATE'S INFORMATION

In perfonning its obligations under the Contract, Axiomatic may gain occcss to infonmtion
of the State, including State Confidential Information. "State Confidenilal Information"
shall include, but not'be limited to. information exempted from public disclosure under
New Hampshire RSA Chapter 91 -A: Access to Public Records and Meetings fscc e.g. RSA

2019-054 IT Provisions - Part 2

Axiomatic Initials: Page 23 of 32



STATE OF NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION

Municipal and Property Maintenance
CONTRACT 2019-054

PART 2 - INFORMATION TECHNOLOGY PROVISIONS

Chapter 91-A: 5 Exempn'ons). Axiomatic shall not use the State Conndemlal informaiion
developed or obtained during the performance of, or acquired, or developed by reason of
the Contract, except as directly connected tb and necessary for Axiomalic's performance •
under the Contract.

11.2 STATE CONFIDENTIAL INFORMATION

Axiomatic acknowledges thai its perfonrtance under this ConU^cl includes access to
Confidential Information, including, but not limited to, any information obtained from the
Stale's records, files, or returns, that is subject to state or federal laws/rules restricting the
access, use, and disclosure of Confidential Information, including, but not limited to, RSA
21 -J; 14 and Inicmal Revenue Code Sections 7213 and 7213A. Axiomatic also acknowledges

that its access to Confidential Informaiion is subject to Slate Policy No. 16-007, "Contractor
Disclosure of Taxpayer and Department Information," which is incorporated herein by
reference. Axionutic shalhensure that prior to commencing work on the Project, every
employee and/or subcontractor with access to Confidential Information has read, understands,
and has signed and agreed to State Policy No. 16-007, "Contractor Disclosure of Taxpayer
and Depanmeni Information," and shall provide copies of (he signed document upon request
of the Stale.

Axiomatic agrees to hold and maintain Confidential Information in strictest confidence for
the sole and exclusive benefit of the State. Axiomatic shall rwt use Confidential Information

except for the purpose of performing its obligations under the Contract, and shall not disclose
Confidential Information in any manner to any person without prior written approval of the
State. Axiomatic shall immediately notify the State upon request for any Confidential
Information, regardless of whether disclosure is permitted or required by judicial decree or
state or federal laws/mles.

Axiomatic shall implement, maintain, and use safeguards to protect Confidential
Information from any unauthorized use or disclosure in at least the same manner and to the
same degree Axiomatic protects Us own confidential information. Axiomatic shall carefully
restrict access to Confidentiat information to Axiomatic Project Team, and shall advise
those persons that they are prohibited from using Confidential Information except for the
purpose of performing Axiomatic's obligations under (he Contract, and from disclosing
Confidential Information. It is unlawful for any officer or employee of Axiomatic to
willfully disclose Confidential Informaiion to arty person. Any violation ofRSA2l-J:l4 or
Internal Revenue Code Sections 7213 or 7213A is punishable upon conviction by a fine or
imprisonment orboth.

In (he event of any unauthorized use or disclosure of Confidenilal Information, Axiomatic
shall immediately notify (he State both orally and in writing. The State shall invesligete.-)
whether an offense has been committed in accordance with State Policy No. 16-007,
"Contractor Disclosure ofTaxpaycr and Department Information," which is incorporated
herein by reference. Any such offense is an Event of Default. Axiomalic's failure to
immcdinlely notify the Stole both orally and in writirtg of any unaulhorizod us© or
disclosure of Confideniial Information is also an Event of Default, regardless of whether
the Slate determines that an offense has been committed. Upon the occurrence of an
Event of Default, the Slate may immediately treat the Contract as breached and pursue
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any remedies at law or i n equity or both.

If any provision of this Section conflicts with any provision of (he Agreement, the
provision of this Section shall govern.

11.3 VENDOR CONFIDENTIAL INFORMATION

Insofar as Axiomatic seeks to maintain the confidentiality of its confidential or propri^ary
inromruiiion, Axiomatic must dearly identify in writing all information it claims to be
confidential or proprietary. Notwithstanding the foregoing, the State acknowledges that
Axiomatic considers the Software and Documentation to be Confidential Information.
Axiomatic acknowledges that the Slate is subject to State and federal laws governing
disclosure of information including, but rxst limited to, RSA Chapter9l-A. The State shall
maintain the confldentialily of the identified Confidential Information insofar as it is
consistent with applicable State and federal laws or regulations, including but not limited
to, RSA Chapter 91-A. In the even! the State receives a request for the information
identified by Axiomatic as confidential, (he State shall notify.Axiomatic and sp^lfy the
date the. Stale will be releasing the requested information. At (he request of the State,
Axiomatic shall cooperate and assist the State with the collection and review of
Axlomatic's information, at no additional expense to the State. Any cfTon to prohibit or
enjoin the release of the information shall be Axiomatic's sole responsibility and at
Axiomatic's sole expense. If Axiomatic fails to obtain a court order enjoining the
disclosure, the Stele shall release the information on the date specified in the State's notice
to Axiomatic, without any liability to Axiomatic.

11.4 SURVIVAL

This Contract Agreement Section II, Ust .of Stale's Infprmaiion. ConfidentiaUty, shall
survive termination or conclusion of the Contract.

12. LIMITATION OF LIABILITY

12.1 STATE

Subject to applicable laws and regulations, in no event shall (he Stale be liable for any
consequential, special, indirect, incidental, punitive, or exemplary damages. Subject to
applicable laws and regulations, the State's liability to Axiomatic shall not exceed the total
Contract price set forth in Contract Agreement - General Provisions, Block 1.8.

12.2 AXIOMATIC

Subject to applicable laws and regulations, in no event shall Axiomatic be liable for any
consequential, special, indirect, incidental, punitive or exemplary damages and
Axiomatic's liability to the Stale shad not exceed two limes (2X) the total Contract price
set forth in Contract Agreement -P»37, General Provisioru, Dlock 1.8.

Notwithstanding (he foregoing, this limitation of liability shall not apply to Axiomatic's
indemnification obligations set forth in (he Contract Agreement-General Provisions
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Section 13; Indemni/icaiion and confidenilaliiy obligations in Coninicl Agreement-General
Provisions Section II: Use of State's Information, Conjideniiality, which shall be
ur^imilod.

Axiomatic expressly disclaims responsibility for the accuracy and completeness of any and
ail data, including public records collected on the State's behalf. The Slate understands end
agrees that the State shall be solely responsible for the accuracy, verification and/or
certification of any and all data and calculations, and (hat. Contractor makes no
respresentations or warnuiiies regarding the accuracy or completeness of ony results
achieved through the Applications other than those set forth in Coniraci Agreement - Part
2, Exhibit K, tyarraniy and Warranty Services.

12.3 STATE'S IMMUNITY
Nolwilhsianding the foregoing, nothing herein contained shall be deemed to constitute a
waiver of the sovereign immunity of the State, which immunity is hereby reserved to the
State. This covenant shall survive termination or Contract conclusion.

12.4 SURVIVAL

This Section 12: Umitaiion of UabiUty survive termination or Contract conclusion.

13. TERMINATION

This Section 13 shall survive the termination or Contract Conclusion.

13.1 TERMINATION FOR DEFAULT

Any one or more of the following acts or omissions of Axiomatic shall constitute an event of
default hcfcundcr ("Event of Default"): .

a. Failure to perform the Services satisfaclonly or on schedule;
.  - b. Failure to submit any repon required;

c. Failure to perform any other covenant, tenn or condition of the Conuact;
d. Discovery of any false representations in Axiomatic's proposal; and/pr
c. Breach of warranty

13.1.1 Upon the occurrence of any Event of Default, the State may take any one or more, or
all, of the following actions:

a. Unless otherwise provided in the Contract, the Slate shall provide Axiomatic written
notice of default and require it to be remedied within, in the absence of a greater or
lesser specification of lime, within Ihiity (30) days from the dale of notice, unless
otherwise indicated within by the State ("Cure Period"). If Axiomatic fails to cure
the default within the Cure Period, the Slate may terminate the Contract efTectlve
(wo (2) days afler giving Axiomatic notice of termination, at its sole discretion,
.treat the Contract as breached and pursue its remedies at law or in equity or both.

b. Give Axiomatic a written notice specifying the Event of Default and suspending all
payments to be made under the Contract and ordering that the ponion of the
Contract price which would otherwise accrue to Axiomatic during the period' &om
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ihe dale of such notice until such lime as (he State determines that Axiomatic has

cured (he Event of Default shall never be paid to Axiomatic.

c. Set off against any other obligations the Stale may owe to the Vendor any damages
the Slate suffers by reason of any Event of Default;

d. Treat the Contract as breached and punue any of its remedies at law or in equity, or
both.

e. Procure Services that are the subject of the Contract from another source and
Axiomatic shall be liable for rcimbuning the State for the replacement Services,
and all adminisu^iive costs directly related to (he replacement of the Contract and
procuring the Services from anoihcr source, such as costs of competitive bidding,
mailing, edvcnisin^ applicable fees, charges or penalties, and staff time costs; all
of which shall be subject to the limitations of liability set forth in the Contract.

13.1.2 The Contractor shall provide the State with written notice of default, and the State shall
cure the defauli within thirty (30) days.

13.2 TERMINATION FOR CONVENIENCE

13.2.1 The Slate may, at its sole discretion, terminate Ihe Contract for convenience, in whole
or in pan, by thiny (30) days written notice to Axiomatic. In the event of a termination
for convenience, the State shall pay Axiomatic the agreed upon price, if separately
stated in this Contract, for Deliverables for which Acceptance has been given by the
Stale. Amounts for Services or Deliverables provided prior to the date of termination
for which no sq^arate price is stated under the Contract shall be paid, In whole or in
part, generally in accordance with Contract Exhibit B, Price and Payment Schedule, of
the Contract.

13.2.2 During the thirty (30) day period. Axiomatic shall wind down and cease Services as
quickly and efftcienily as reasonably possible, without performing unnecessary
Services or activities and by minimizing negative effects on the Stale from such
winding down and cessation of Services.

13 J TERMINATION FOR CONFLICT OF INTEREST

13.3.1 The State may (ermina.ie the Contract by written notice if it determines that a conflict
of interest exists, including but not limited to, a violation by any of the parties hereto

I  of applicable laws regarding ethics in public acquisitions and procurement and
performance of Contracts.

In such case, the State shall be entiiled to a pro-rated refund of any current
development, support, and maintenance costs. The State shall pay all other contracted
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payments that would have become due and payable if Axiomatic did not know, or
reaisonably did not know, of the conflict of interest.

13.3.2 In the event the Coniraci is terminated as provided above pursuant to a violation by
Axiomatic, the State shall be entitled to pursue the same remedies against Axiomatic as it
could pursue in the event of a default of the Contract by Axiomatic.

13.4 TERMINATION PROCEDURE

13.4.1 Upon termination of the Contract, the State, in addition to any other rights provided
in (he Conimct, may require Axiomatic (o deliver to (he State any property, including

without limitation. Software and Written Deliverables, for such part of the Contract
as has been terminated.

13.4.2 After receipt of a notice of termination, and except as otherwise directed by the State,
Axiomatic shall:

a. Stop work under the Contract on the date, and to (he extent specified, in (he notice;

b. Promptly, but in no event longer than thirty (30) days after termination, terminate
its orders and subcontracts related to the work which has been terminated and settle
all outstanding liabilities and oil claims arising out of such (ermination of orders
and subcontracts, with the approval or ratification of the Slate to the extent
required, which approval or ratification shall be final for the purpose of this
Section;

c. Take such action as the Slate directs, or as necessary to preserve and protect the
'  property related to the Contract which is in (he possession of Axiomatic and in

which (he State has an interest;

d. Return all State property, including but not limited to computers, card keys, access
codes, and badges;

e. Transfer title to (he State and deliver in the manner, at (he times, and to the extent
directed by the State, any property which is required to be furnished to the State
and which has been accepted or requested by the State; end

f. Provide written Certification to the Stale that Axiomatic has siirrendered to the
Stele all said property.

g. Assist in Transition Services, as reasonably requested by the Slate at no additional
cost.

14. CHANGE OF OWNERSHIP

In the event that Axiomatic should change ownership for any reason whatsoever, the Stale shall have
the option of continuing under the Contract with Axiomatic, its successors or assigns for the full
remaining term of the Contract; continuing under Ihc Contract with Axiomatic, its successors or
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assigns for such period of lime as deiermined necessary by ihc Siaic; or immediately (erminate the
Conlract without liability to Axiomatic, its successor or assigns.

15. ASSIGNMENT, DELEGATION AND SUBCONTRACTS
15.1 Axiomatic shall not assign, delegate, subcontract, or otherwise transfer any of its interest, rights,
or duties under the Contract without the prior written consent of the State. Such consent shall not be
unreasonably withheld. Any attempted transfer, assignment, delegation, or other transfer made
without the Stale's prior written consent shall be null and void, and may constitute an event of default
el the sole discretion of the Slate.

15.2 Axiomatic shall remain wholly responsible for performance of the entire Contract even if
assignees, delegates, SubAxiomatics, or other transferees ("Assigns") are used, unless otherwise
agreed to in writing by the State in the form of a legally enforceable novation, and the Assigns fully
assumes in writing any and all obligations and liabilities under the Contract from (he Effective Dale.
In the absence of a a novation iand a written assumption of full obligations and liabilities of the
Contract, any permitted assignment, delegation, subcontract, or other (ransfer. shall neither relieve
Axiomatic of any of its obligations under the Contract nor affect any remedies available to the State
against Axiomatic that may arise from any event of default of the provisions of the contract. The Stale
shall consider Axiomatic to be the sole point of contact with regard to all contractual matters,
including payment of any and all charges resulting from the Contract. ^

16. DISPUTE RESOLUTION

Prior to the filing of any formal proceedings with respect to a dispute (other than an action seeking
injunctlve relief with respect to inicllcctual property rights or Conndential Information), the party
believing itself aggrieved (the "Invoking Party") shall call for progressive management involvement
in the dispute negotiation by written notice to the other party. Such notice shall be without prejudice
to the Invoking Party's right to any other remedy pcnnitied under the Contract.

The parties shall use reasonable efforts to arrange personal meetings and/or telq}hor)e conferences as
needed, at mutually convenient times and places, between negotiators for the parties at the following
successive management levels, each of which shall have a period of allotted time as specified below
in which to attempt to resolve the dispute;

Dispute Resolutioa Respoosibility and Schedule Table

LEVEL
• I' • . /

axioiMatic
«  I ••

•• L • -' ■ • • •• -
*

■S.TATE/ .r . CUMULAftVE
ALLOTTED.
•TIME

Primary !* Patrick Santoso
Principal

Roger Marchand,
Slate Project
Manager (PM)

5 Business Days

First David Salzer
Principal

Carollynn J. Lear,
Assistant
Commissioner

10 Business Days

Second'- David Salzer Lindsey M. Sieop 15 Business Days
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Principal Commissioner

The fliloned time for (he fmt-level negoiiaiions shaM begin on the date (he Invoking P&fly's notice is
received by the other party. Subsequent allotted time is days from the date that the original invoking
Pany*s notice is received by (he other party.

17. REQUIRED WORK PLACE POLICIES AND PROCEDURES

All work done must conform to standards and procedures established by the Department of
Information Technology artd the State.

17.1 COMPUTER USE

In consideration for receiving access to and use of the computer facilities, network, licensed
or developed soflware, software maintained or operated by any of the State entitles, systems,
equipment. Documentation, information, reports, or data of any kind (hereinafter
"Information"), Axiomatic understands and agrees to the following rules;

a. Every Authorized User has the responsibility to assure the protection of information
from unauthorized access, misuse, theft, damage, destruction, modincalion, or
disclosure.

b. That information shall be used solely for conducting official State business, and all other
use or access is strictly forbidden including, but not limited to. personal, or other private
and non-State use and that at no lime shall Axiomatic access or attempt to occess any
information without having the express authority to do so.

c That at.no time shell Axiomatic access or attempt to access arty information in a manner
inconsistent with the approved policies, procedures, and /or agreements relating to
system entry/access.

d. That all software licensed, developed, or being evaluated by (he Slate cannot be copied,
shared, distributed, sub-licensed, modified, reverse engineered, rented, or sold, and that
at all limes Axiomatic must use utmost care to protect and keep such software strictly
confideruial in accordance with the license or any other Agreement executed by the
Slate. Only equipment or software owned, licensed, or being evaluated by the State, can
be used by Axiomatic. Personal software (including but not limited to palmtop sync
software) shall not be installed on any equipment.

e. That if Axiomatic is found to be in violation of any of the above-stated rules, the User
may face removal from the Slate Contract, ond/or criminal or civil prosecution, if the act
constitutes a violation oC law.

17.2 EMAIL USE

Mail and other electronic communication messaging systems are State of New
Hampshire property and are to be used for business purposes only. Email is defined as .
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"intemel Email systctm" or "Slatc-fundcd Email sysicms." Axiomaiic understand and agree
thai use of email shall follow State standard policy (available upon request).

17.3 INTERNEXyiNTRANET USE

The lnien>et/lntranel is to be used for access to and distribution of information in direct
support of the business of the State of New Hampshire according to Stale standard policy
(available upon request)-

17.4 REGULATORY GOVERNMENT APPROVALS

Axiomatic shall obtain all necessary and applicable regulatory or other govemmehial
approvols necessary lo perform its obligations under the Contract.

17.S POLICIES AND PROCEDURES

Axiomatic, its employees and agents, shall conduct themselves during performance of
their woric on the project at DRA in accordance with the Policies and Procedures established
by the Department of Revenue Administration and the Department of Information Technology,
including all generally applicable workplace policies and procedures the State may determine
from time to lime should be applicable to Axiomaiic employees, agents, and subcontractors.

Contractor and its employees will be provided with a copy of all relevant policies and will be
asked lo acknowledge receipt and review of (he policies before commencing work on the
project.

18. GENERAL PROVISIONS

IB.I INSURANCE CERTIFICATE

The insurance Certificate should note the Ccrtincatc Holder in the lower left hand block

including Stale of New Hampshire, Department Name, name of the individual responsible for the
funding of the contracts and his/her address.

18.2 EXHIBITS

The Exhibits referred lo, in and attached to the Contract are incorporaled by reference as if
fully included in l^he text.

18J VENUE AND JURISDICTION

Any action on the Contract may only be brou^l in (he Slate of New Hampshire, Merrimack
County Superior Court.

18.4 SURVIVAL

The terms, conditions and warranties contained in the Contract (hat by their context are
intended to survive the completion of the perfonnance. cancellation or termination of the
Contract shall so survive, including, but not limited lo, the terms of (he Exhibit E Section 3:
Records Retention and Access Requirements, Exhibit E Section 4; Accounting
Requirements, and General Provisions-Section II: Use of State's Information,
Confidcniialiiy and General Provisions- Section 14; Termination which shall all survive the
termination of the Contract.
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CONTRACT 2019-054.

PART 2 - INFORMATION TECHNOLOGY PROVISIONS

18.S FORCE MAJEURE

Neither Axiomatic nor the Stale shall be responsible for delays or failures in performance
resulting from events beyond the control of such party and without fault or negligence of
such party. Such events shall include, but not be (imiied to, acts of God, sinkes, lock outs,
riots, and acts of War, epidemics, acts of Govcmmcnl, other than acts of the Stale of New
Hampshire, fire, power failures, nuclear accidents, earthquakes, and unusually severe
weather.

Except in the event of the foregoing. Force Majcurc events shall not include Axiomalic'a
in&biliry 10 hire or provide personnel needed for Axiomalic's performance under ihe
Contract.

Ln the event of a delay in performance by Axiomatic which it attributes to force majeure, it shall
provide the Slate with any information it may reasonably require to substantiate the cla.im and
shall provide the Slate with updates on the status of such force majeure in such detail and upon
such frequency as it may reasonably require.

In the event (hat an event of force majeure shall penisl anddelay performance of the contract
for more than ninety (90) days, the Slate may terminate the Contract for convenience as
provided herein above.

18.6 NOTICES

Any r>otice by a pady hereto to the other party shall be deemed to have been duly delivered
or given at the lime of mailing by certified mail, postage prepaid, in a United States Post
OfTice addressed to the parties at the following addresses.

TOAXJOMATIC:

DAVb SAL2ER
I6MARKETSQ. SUTTEE.
PORTSMOUTH. NH 03801
TEL: (603)413-4978X101

TO STATE:

STATE OF NEW HAMPSHIRE
Department of Revenue Administraiion
109 Pleasant Street, PO Oox 347
Concord, NH 03302-0457
TEL: (603) 230-5006
ATTN: Lindsey M. Sicpp, Commissioner
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STATE OF NEW HAMPSHIRE
Dcpartnicnl of Revenue Administration

Municipal and Property Svstem Maintenance
CONTRACT 2*019-054

CONTRACT AGREEMENT: PART 3
EXHIBIT A

CONTRACT DELIVERABLES

1. DELIVERABLES, MILESTONES AND ACTIVITIES

Project Overview
The senerai scope of the project is to provide system maintenance, data processing, training, technical
support, and associated Services for the State.

The Slate hai developed three systems for the Municipal and Propeny' Division, including. a
comprehensive equalization system, a municipal e-ftle system, and a CIS parcel map system. These
applications require continuous data su^ams from a variety of sources including municipal assessors,
county registrars of deeds, New Hampshire Department of Education and DRA forms PA-34, CD-57S and
CD-S7P. DRA wishes to engage Axiomatic to maintain these data streams in a manner consistent with the
design of the systems and on a schedule commensurate with the needs of municipal and scale users to meet
(heir stamtorily-assigned duties.

General Project Assumptloos

1. Axiomatic will provide project tracldng tools and templates to record and manage Issues, Risks,
Change Requests, Requirements, Decision Sheets, and other documents used in the management and
tracking of the project. The State of New Hampshire and Axiomatic Project Managers .will review
these tdols and templates and determine which ones will be used for the project. Training on these
tools and templates will be conducted at the start of each phase in which they will be used.

2. Prior to the commcocemcnt of work on Non-Software and Written Deliverables, Axiomatic shall
provide to (he Stale a template, table of contents, or agenda for Review and prior approval by the
State. •

3. Axiomatic shall ensure that appropriate levels of security arc implemented and maintained in order to
protect the integrity and reliability of the State's. Information To:hnology resources, information, and
services. Axiomatic shall provide the State with resources, information, and Services on an ongoing
basis, with the appropriate infrastructure and security controls to ensure business continuity and to
safeguard the confidentiality and integrity of State networks, Systems and Data.

4. The Deliverables are set forth in the Schedule described below in Section 2: Deliverables. Milestones,

and Aaiviiies Schedule, and as more fiilly described in.Contract Agreement - Pan 3, Exhibit N:
Axiomolic Siaiemeni of Work. By unconditionally accepting a Deliverable, the State reserves the right
to rejea any and all Deliverables m the event the Slate detects any Deficiency in the System, in whole
or in part, through completion of all Acceptance Testing, including but not limited to,
Software/System Acceptance Testing, and any extensions thereof.

Pricing for OeHverables is srt forth in Contrari Agreemcni - Pan,3, Fxhibii B: Price and Payment
Schedule. Pricing'will be effeclive for the Term of this Contract, and any extensions thereof.

2019-054-PART3, Exhibit A-Delivcrabl<s
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STATE OF NEW HAMPSHIRE

Department of Revenue Administration
Munieipat and Property System Maintenance

contract 20I9-0S4

CONTRACT AGREEMENT: PART 3

EXHIBIT A

CONTRACT DELIVERABLES

2. DELIVERABLES, MILESTONES, AND ACTIVITIES SCHEDULE

See Deliverables as sci forth in Exhibil N - Axiomaltc Slalcmeni of Work.
•  Properly Tax Equalization Dcliveroblcs Systems Operations and Maintenance —Deliverable

Schedule

•  Mosaic GIS System Deliverables Systems .Operations and Mamtcnancc - Dclivci^blcs
Schedule

•  Municipal Services Property Tax Rate Setting Deliverables System Operations and
Maintenance Deliverables Schedule.

2.1 Determioation of Deliverables Schedule for UVS

The Deliverables Schedule for the UVS Specification and UVS Development shall be determined
between the State and the Contractor not later than July 1, 2019. Completion of the UVS deliverables
shall occur not later than the termination of (he original term of the Contract.

2019-O54 - part 3. Exhibit A-Dclivcrablcs
Authorized Axiomatic. LLC Initials Page 2 of 3?



STATE OF NEW HAMPSHIRE

Department of Revenue Administration
Municipal and Property System Maintenance

CONTRACT 2019-054
EXHIBITB

PRICE AND Payment schedule

J. PAYMENT SCHEDULE

1.1 Not to Exceed

This is a Not to Exceed (NTE) wiih a maximum contract ̂ 'aIuc of S822,168 for the period between
the Effective Date through Decemlw 31, 2020. Axiomatic shall be responsible for performing its
obligations in accordance with thcConiraci. This Coniract will allow Axiontatic to invoice the State
for ibe following aciivtiies, Deliverables, or milesiooes appearing in (he price and paymeni tables
below.

1.2 Deliverable Payment Allocation

System enhancements will be billed in groups as they are commenced with a paymeni schedule of
30% invoiced upon approval of Business Requirements Document (BRD), and the remaining 70%
invoiced upon compietion of System Security and UAT testing.

System maintenance, technical support and training shall be invoiced in 24 equal monthly
payments on the fust of the monlh for the ensuing month of service.

Table 1.2 : Proposed Veodor Staff, Resource Hours and Rates Worksheet

Item Total ttaldbaek RRO Cemalttlon Monthtv

Moulc Rtbuiid GR-1 S 2S.SOO.00 S  1.32S.OO S 7.SS2.SO S 17,622.90

MoaJe Rebuild GR-3 i 22.000S)0 S  1.100.00 S 6.27D.OO S 14.610.00

S IS.OOOilO $  7SO.OO S 4,27S.Oa S  9.97S.00

MSModKkst'eni i 12.000.00 S  600.00 S  1,420.00 S  7,980.00

uvssecciflcaslon $ 1I.7S0.00 S  OJ7.SO S 17,612.50

UVS Oevdopmcnt 1 S7.S00.OO S 2.87S.00 S S4.S2S.00

Srcicm MUnienincc. Konlnc technical Swppen a Trtlnlni

<24 tRnelimcnttl $ S70,4as.00 S S].$20.e8 S 26.S37.9a

Tout S I22.1SI.00 $ 41,106.90 S S9.390.00 S 104.832.S0 S 696,897.12

1.3 Proposed Vendor Staff, Resource Hours and Rates Worksheet

Use the Proposed Vendor Staff Posiiion, Resource Hours and Rates Worksheet to indicate the
individuals (hat will be assigned to the Project, hours and applicable rates. Names must be
provided for individuals designated for key roles, but titles are sufficient for others. Information is
required by phase.'

Tabia 1.3 : Proposed Vendor Staff, Resource Hours and Rates Worksheet

Cateeory Rate (per hour)

Project Manager $180

20)9-054 Exhibit B-Price and Payment S
Auiborizcd Axiomatic, LLC Initials Page 3 of 37



STATE OF NEW HAMPSHIRE

Department of Revenue Administration
Municipal and Property System Maintenance

contract 2019-054
EXHIBIT B

PRICE AND PAYMENT SCHEDULE

Programmer $150

Project Enginea $120

Project Staff $90

2, CONTRACT PRICE

Notwithstanding any provision in the Contract to the contrary, and notwithstanding unexpected
circumstances, in no event shall the total of all payments made by the Slate exceed $822,168 ('Total
Conlract Price"). The payment by the Stale of the total Contract price shall be the only, and the complete
reimbursement to Axiomatic for all fees and expenses, of whatever natxtre. incurred by Axiomatic in the
performance hereof. ,

The Slate will not be responsible for any travel or out of poclcet expenses incurred in the performance of
the Services performed under this Conlract.

3. INVOICING

Axibmatic shall subrrul correct invoices to the State for all amounts to be paid by the State. All invoices
submitted shall be ̂subject to the State's prior written approval, which shall not be unreasonably withheld.
Axiomatic shall only submit Invoices for Services or Deliverables as permitted by the Contract. Invoices
must be in a fonnac as deiermined by the State and contain detailed information, including without
limitation: itemization of each Deliverable and idemincatlon of the Deliverable for which payment is
sought, and the Acceptance dale triggering such payment; dale of delivery and/or installation; monthly
maintenance charges; any other Project costs or retention amounts If applicable. Invoices shall be serU on
(he first of the month for (he ensuing month of service.

Upon Acceptance of a Deliverable, and a properly dxumented and undisputed invoice, (he State will pay
the correct and undisputed invoice within thirty (30) days of invoice receipt. Invoices will not be backdated
and shall be promptly dispatched.

Invoices shall be sent to:

Lindsey M. Stepp
Commissioner

NH Department of Revenue Administration
109 Pleasant Street, PO Box 457
Concord, NH 03302-0457

4. PAYMENT ADDRESS

AJI payments shall be sent to the following address:
Axiomatic

16 Market Square, Suite 3
Portsmouth, NH, 03801

2019-054 Exhibit B-Pricc and Payment KpCTOle
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STATE OF NEW HAMPSHIRE
Department of Revenue Administration

Municipal and Propert)'System Maintenance
CONTRACT 2019-054

EXfllBrTB

PRJCE AND PAYMENT SCHEDULE

5. OVERPAYMENTS TO AXIOMATIC

A*iomaiic shall promptly, but no later than fificen (IS) business days, return to the State the full amount of
any o\'erpaymeai or erroneous payment upon discovery or notice from the Stale.

6. CREDITS

The State may apply credits due to the State arising out of this Contract, against Axiomatic's invoices with
appropriate information attached.

7. PROJECT HOLDBACK
The State shall withhold five percent (SVo) of the Contract Price.'until successful conclusion of the
Warranty Period.

2019-054 Exhibit 8-Price and Payment S^^ulc
Authorized Axiomatic, LLC Initials Page 5 of 37



STATE OF NEW HAMPSHIRE

Department of Revenue Administration
Municipal and Propehy System Maintenance

CONTR.ACT20i9-0S49
EXHIBIT C

SPECIAL PROVISIONS

Not applicable.

2019-054 Exhibit C-Special Provisioas
Authorized Axiomatic, LLC Initials Rage 6 of 37



STATE OF NEW HAMPSHIRE
Deportment of Revenue Administration

Municipal and Propcrt)' System Maintenance
contract 2019-OS4

EXHIBIT D

admenistrative services

1. TRA>'ELEXPENSES

Axiomatic must assume all reasonable travel and related expenses. Ail labor rates will be "fully
loaded", including, but not limited to: meals, hotel/housing, airfare, car rentals, car mileage, and out of
pocket expenses.

2. SHIPPING AND DELIVERY FEE EXEMPTION

The State will not pay for any shipping or delivery fees uttless tpecifically Itemised in the Contract.

3. ACCESS/COOPERATION.

As applicable, and subject to the applicable taws and regulations, the State will provide the Axiomatic
with access to all program files, libraries, personal computer-based systems, software packages,
network systems, security systems, and hardware as required to complete the contracted Services.

The State will use reasonable effons to provide approvals, authorizations, and decisions reasonably
necessary (o allow Axiomatic to perform its obligations under the Contract.

4. STATE-OWNED DOCUMENTS AND COPYRIGHT PRfVaEGES

Axiomatic shall provide the Stale access lo all Stale-owned documents, materials, reports, and other
work in progress relating to this Contract. Upon expiration or termination of the Contract with the
State, Axiomatic shall turn over all State-owned documents, maicrial, reports, and work in progress
relating to this Contract to the State at no additional cost to the Stale. Documents must be provided in
both printed and electronic format.

5. RECORDS RETENTION AND access REQUIREMENTS
Axiomatic shall agree to the conditions of all applicable State and fedcrB) laws and regulations, which
arc incorporated herein by reference, regarding retention and access requirements, including without
limiiation, retention policies consisiint with the Fedaal Acquisition Regulations (FAR) Subp&rt 4.7
Contractor Records Retention.

Axiomatic and its Subcontractors shall maintain books, records, documents, and other evidence of
accounting procedures and practices, which properly and sufficiently reflect all direct anci indirect
costs invoiced in the performance of their rcspcclive obligations under the Cooiract. Axiomatic and its
SubcoDlractOfS shall retain all such records for three (3) years following termination of the Contract,
including any extensions. Records relating to any litigation matters r^arding the Contract shall be
kept for one (t) year following the termination of all litigation, including the termination of all appeals
or the expiration of the appal p^od.

Upon prior notice and subject to reasonable time frames, all such records shall be subject to'
inspection, examination, audit and .copying by personnel so authorized by the State and federal
officials so BUi.horized by law, rule, regulation or Contract, as applicable. Access lo these Items shall
be provided within Merrimack County of Ihc State of New Hampshire; unless otherwise agreed by the

2019-054 Exhibit D - Admioisirativc Scr^
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STATE OF NEW HAMPSHIRE

Department of Revenue Administration
Muoicipat and Property System Maintenance

CONTRACT 2019.(154

EXHIBIT 0

ADMINISTRATIVE SERVICES

State. Delivery of and accdts to such records shall be at no cost to the State during the three (3) year
period following termination of the Contract and one (I) year term following litigation relating to the
Contract, including all appeals or the cjcpLration of the appeal period. Axiomatic shall Include the
record retention and review requirerhents of this section in any of its subcontracts.

The State agrees that books, records, documents, and oiha evidence of accounting procedures and
practices related to Axiomaiic's cost structure and profit factors shall be excluded from the State's
review unless the cost of any other Services or Deliverables provided under the Contract is calculated
or derived from the cost structure or profit factors.

6. ACCOUNTING REQUIREMENTS

Axiomatic shall maintain an accounting system in accordance with Generally Accepted Accounting
Principles. The costs applicable to the Contract shall be asccnainablc from the accounting system
and Axiomatic shall maintain records pcitaining to the Services and all other costs and cxperidinires.

2019-054 Exhibit D - Administrative Servic^
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STATE OF NEW HAMPSHIRE

Department of Revenue Administration
Municipal and Propcrt)' System Maintetioncc

CONTRACT 2019^054

EXHTBrrE

IMPLEMENTATION SERVICES

1. STATE MEETINGS AND REPORTS

The Stale believes thai efTective commumeaiion and reponing are essential to Project success.

Axiomatic Key Project Staff shall participate in meetings as requested by the State, in accordance with the
'  requirements and tarns of this Contract.

a. Kickoff Meeting; Participants will include the State and Axiomatic Project Team and major
stakeholders. This meeting is to establish a sound foundation for activities that will follow.

b. Status Meetings: Participants will include, at the minimum, (he Axiomatic Project Managa end the
State Project Managa. These meetings will be conducted at least monthly and address overall
Project status and any additional topics needed to remain on schedule and within budget. A status
and error repon from Axiomatic shall save as the basis for discussion.

c. The Work Plan: must be reviewed at each Status Meeting and updated, at minimum, on a monthly
basis, in accordance with the Contract.

d. Special Meetings; Need may arise for a special meeting with State leaders or Project stakeholders to
address specific issues.

e. Exit Meeting: Panicipams will include Project leaders Axiomatic and the State. Discussion
will focus on lessor\s'learned from the Project and on follow up options that the State may wish to
consida.

The Slate expects Axiomatic to prepare agendas and background for and minutes of meetings.
Background for each status meeting must include an updated Work Plan. Drafting of formal
presentations, such as a presentation for the kickoff meeting, will also be Axiomaiic's raponsibitiiy.

The Axiomatic Project Managa or Axiomatic Key Project Staff shall submit monthly status reports in .
accordance .with the Schedule and lams of this Contract. All status reports shall be prepared in formats
approved by the State. The Axiomatic's Project Managa shall assist lhe Slate's Project Managa, or itself
produce reports related to Project Management as reasonably requested by the State, all at no additional
cost to the State. Axiomatic shall produce Project status reports, which shall contain, at a mitumum, the
following;

I. Project status related to the Work Plan;
• 2. Delivoable status;
3. Accomplishments during weeks being reported;
4. Planned activities for the upcoming four (4) week palod;
5. Future activities;
6. Issues and concerns requiring resolution; and
7. Report and remedies in case of falling behind Schedule.

As reasonably requested by the State, Axiomatic shall provide the State with inrormaiton or reports
regarding the Project. Axiomatic shall prepare special reports and presentations relating to Project

2019*054 Exhibit E Implementation Servk
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STATE OF NEW HAMPSHIRE

- Department of Revenue Administration
Municipal and Property System Maintenance

CONTRACT 2019-054

EXHIBnE

IMPLEMENTATION SERVICES

Management, and shall assist the State in preparing reports and preseniaiiorts, as reasonably requested by
(he State, all at no additional cost to (he State.

2. IMPLEMENTATION STRATEGY

2.1 Key Components

Axiomatic shall employ an Implementation strategy with a timeline set foflh in accordance with
the Work Plan. Axiomatic and the State shall adopt a change management approach to identify
and plan key su'ategics and communication initiatives.

The Axiomatic team will provide training templates as defined in the Training Plan, svhkh will
be customized to address the State's speciftc requirements. OcctsioQS regarding format, content,
style, and presentation shall be made early on in the process, by the State, providing sufTiciem
lime for development of material as functionality is defined and configured.

Axiomatic shall utilize an approach that fosters and requires the participation of Slate resources,
uses their business expertise lo.assisi with the configuraiion of ib'e applications, and prepares (he
Slate 10 assume responsibility for and ownership of (he new system. A focus on technology
traiuition shall be deemed a priority.

Axiomatic shall manage Project execution and provide the tools needed to create and manage
the Project's Work Plan and tasks, manage and schedule Project staff, track and manage issu»,
manage changing requirements, maintain communication within the Project Team, and report
status.

Axiomatic shall adc^t an Implementation lime-line aligned with the Slate's required lime-line.

2.2 Timeline

The timeline is set forth in the Work Plan. During the initial planning period Project task
and r&ource plans will be established for; ihe preliminary training plan, the change
management plan, cotDmunicatlon approaches. Project standards and procedures finalized,
and team training initiated.

2.2.1 Project InfrasCnicture

The focus of the Project Infraslruclurc work phase is the acquisition and Implementation
of the Project's development and production hardware infrastructure

2.2.2 Implementation

Timing will be structured to recognize intadependencies between applkations and
structure a cost effective and timely execution.

Processes will be documented, training established, end the application will be ready for
Implementation in accordance with the State's schedule.

2019-054 Exhibit E Impicmeniation Servicj^
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STATE OF NEW HAMPSHIRE

Dcpaitmcnt of Revenue Administration
Municipal and Property System Maintenance

CONTRACT 2019-054

EXHtBITE

IMPLEMENTATION SERVICES

Implementation shall be piloted In one area/ofTice to refine the training and
Implementation approach, or the State shall choose a one-time statewide Implementation.

2.2.3 Change Management and Training

Axiomatic's change management and (raining services shall be focused on developing
change management and training strategies and plans. Its approach relies on State
resotirces for the execution of the change management and ctkI user training.'

2019-054 Exhibit E Implementation Servic
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STATE OF NEW HAMJ»SUIR£
Department of Revenue Administration

Municipal and Property System Maintenance
CONTRACT 2019-054

EXHIBIT F

TESTING SERVICES

AxicniBlic shall provide ihe following Producis and Ser\'ices described In ihis Exhibil F, including bui noi
limiied lo: '

I. TESTING AND ACCEPTANCE

Axiomalic shall bear all rcsponsibililies for the fiill suHcofTest Planning and preparation throughout the
Project for all system enhancements as set forth in Exhibit N, Axiomoiic Siotemen/ of Work. Axiomalic
will also provide training as necessary to the Slate staff responsible for test activities. Axiomatic shall be
responsible for all aspects of testing contained in the Acceptance Test Plan including support, at no
additional cost, during User Acceptance Test conducted by the State and the testing of the training
materials.

The Test Plan methodology shall rcncct the needs of the Project and be included in the finalized Work
Plan. A separate Test Plan and set of test rttataials will be prepared for each Software function or module.

All Testing and Acceptance (both business and technically oriented testing) shall apply lo testing the
System as a whole, (c.g., software modules or fijnctions, and Implemenlalion(s)). This shall include
planning, test scenario and script development, Daui and System preparation for testing, and execution of
Unit Tests, System integration Tests, Convasion Tests, Installation tests. Regression tests, Performance
Tuning and Stress tests. Security Review and tests, and support of the State during User Acceptance Test
and implementation.

In addition, Axiomatic shall provide a mechanism for reporting actual lest results vs. expected results end
for the resolution and tracking of all errors and problems identiried during test execution. Axiomatic shall
also conrecl Deficiencies and support required revesting.

1.1 Test Plaontng and Preparation
Axiomatic shall provide the State with an overall Test Plan that will guide all testing. The Axiomatic-
provided, Siate-approvcd, Test Plan will include, at a minimum, identification, preparation, and
Documeniaiion ofplatincti testing, a requirements iraccability matrix, tesi variants, test scenarios, icjt
cases, test scripts, test Data, test phases, unit tests, expected results, and a tracking method for
reporting actual versus expected results as well as all errors and problems identified during lest
execution.

As identified in the Acceptance Test Plan, and documented in accordance with the Work Plan and the
Contract, State testing will commence upon Axiomatic's Project Manager's Ccnification, in writing,
that Axiomatic's own staff has successfully executed all prerequisite Axiomatic testing, along with
reporting the actual testing results, prior to the start of any testing executed by Slate staff. The State
will be presented with a State approved Acceptance Test Plan, test scenarios, test cases, test scripts,
lest data, and expected results.

The State will commence its testing within five (5) business days of receiving Ccnification from
Axiomatic that the Slate's personnel have been trained and the System is installed, configured,
complete, and ready for State testing. The testing will be conducted by the Slate In an environmcoi
independent from Axiomatic's development environment. Axiomatic must assist the State with
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CONTRACT 2019-054

EXHIBIT F

TESTING SERVICES

(csiing in accordance wi(h the Test Plan and ihe Work Plan, utilizing test and live Data to validate
repons, and conduct stress and performance testing, at no additional cost.

Testing begiru upon completion of the SoRwareconnguraiion as required and user training according
to the Work Plan. Testing ends upon issuance of a letter of UAT Acceptance by the Slate.

Axiomatic must demonstrate (hat their testing methodology can be integrated with the State standard
methodology.

1.2 Unit Testing

In Unit Testing. Axiomatic shall test the application coraponents on an individual basis to verify that
the inputs, outputs, and processing logic of each application component functions without errors.
Unit testing is paformed in either the development environment or a testing environment.

The goal is to find errors in the smallest unit of software before logically linking it into larger units.
If successful, subsequent testing should only reveal errors related to the integration between
application modules.

*

The Axiomatic developer, who is responsible for a specific unit of work, will be responsible for
conducting the unit testing of (heir modules.

Description

Develop the scripu needed to unit lest individual appiicacioQ modules, imerfaceCi)
and conversion components.

Axiomatic

Team

RespoasibillUcs

For application tnodules, conversions and inlerfBces the Axiomatic leam will
identify applicable lest scripts and installation instructions,' adapt them to the

, Project specifics, lest the process, and compare uiih the documenied expected
results.

Work

Product

DcMiiption

Uoil-Tested Modules that have be^ (hsied to >cnfy4hai the inputs; outputs, and
prooesslag logic of each applicalioo module (unctions without errors. Individual

' detailed test scripts and installation-guides list all (he required actions and data to
i cooduci-the test, (be process for test execution, end (he expected results.

1.3 Conversion Validation Testing
In Conversion Validation Testing, target application functions are validated.

2019-054 Exhibit F Testing Services
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EXHIBIT F

TESTING SERVICES

Acdvity Descripdoa The conversion validation test should rqilicatc the entire Bow-of (he
converted data ihroudh the Software Solution.

Axionuflc

Tciro Responsibilities
. For conversions and interfaces, the Axiomatic t^ will execute the applicable

validation tests and compare execution results with the documented expected
results. .

Aiiomidc .
Tcim^RcsDonilbilitiet

- Extract and cleanse, if necessary, the data to be converted in the dau
conversions:

Work .

Product DcscripUofi

Validation-Tested Conversion, Programs, these .programs include conversion
prograioi thai have been lesled to verify thai the resulting oonverted data

■ performs correctly in the entire suite of the Applicaticn.

1.4 Installation Testing

In Installation Testing, the application enhaDCwncms arc installed in the System Test environment to
test the installation routines and arc refined for the cventuarproduction environment. This activity
serves as a dry run of the installation steps in preparation for configuring the production system.

1.5 User Acceptance Testing (UAT)

UAT begins upon completion of the Software configuration as required and user training according to
the Work Plan. Testing ends upon issuance of a letter of UAT Acceptance by the State.

The Axiomatic's Project Manager must certify in writing, that the Ajciomatic's own staff has
successfully executed all prerequisite Axiomatic testing, along with reporting the actual testing results
prior to the sian of any testing executed by State siaff.

The State shall be presented wiib all testing results, as well as written Certincalion that Axiomatic has
successfully completed the prerequisite tests, meeting the defined Acceptance Criteria, and performance
standards. The Stale shall commence testing within five (5) business days of receiving Caiification, in
writing, firom Axiomatic that the system is installed, coofigured, complete and ready for Stale testing.
The State shall conduct the UAT uliliring scripts developed as identified in the Acceptance Test Plan to
validate the functionality of the System and the interfaces, and verify Implementation readiness. UAT
is performed in a copy of the production environment and can serve as a performance and stress test of
the System. The User Acceptance Test may cover any aspect of the new System, including
administrative procedures (such as backup and recovery).

TTic User Accqjtance Test (UAT) is a verification process performed in a copy of the production
environment. The User Acceptance Test verifies System functionality against predefined Acceptance
criteria that support the successful execution of approved business processes.

UAT will also serve as a performance and stress test of the System. It may cover any aspect of the
new System, including administrative procedures such as backup and recovery. The results of the
UAT provide evidence that the new System meets the User Acceptance critd-ia as defined in the
Work Plan.

The results of the User Accqitancc Test provide evidence that the new System meets the User
Acceptance criteria as defined lo the Work Plan.
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Upon successful conclusion of UAT and successful System deploymeni, ihe Stale will Issue a letter of
UAT Acceptance and the respective Warranty Period shall commence •

.Acdvtt)- Descrlpdoo The System User Acceptance Tests verify System ̂ nciionality against-predefined
Acceptance criteria that support the successful execution of approved processes.

Axiomatic Team

Rci'ponsibllldrs
•  Provide the State an Accqitancc Test'Plan and scieciion of test scripts for the

Acceptance Test.
• Monitor the execution of (he lest scripts and assist as needed during the User

Acceptance Test activities.
> • Work jointly with the State in determining the required actions for problem

resolution.

State RetpoasibilirtK •  Approve the development of the User Acceptance Test Plan and (he set of data,
for use during (he User Acceptance TesL

•  Validate the Acceptance Test cnxvonment.
•  Execute the test scripts and conduci'User Acceptance Test activities.
• Document and summarize Acceptance Test results.
• Work jointly with Axiomatic in determining-the required actions for problem

resolution.

•  Provide Acceptance of the validated Systems.

\V'crk Product

Descripdoo
• The Dclivcroblc for User Acceptance Tests is the Usa Acceptance Test Rcsulu.
These results provide e\'ideT>ce thai (be new System meets the User Acceptance
criteria defined in the Work Plan.

J.6 Performance Tuning and Stress Testing

Axiomatic shall develop and document hardware and Software configuration and tuning of Ihe
infrasiAicture.

1.6.1 Scope
The scope of Performance Testing shall be lo measure the System level metrics critical for the

development of the applications infrastructure and operation of^the applications in the production
environment.

It wilt include the measurement of response rates of the application for end-user iransacitorts
and resource uiiiizalion (of various servers and network) under various load conditions. These
response rates shall become the basis for changes and retesiing until optimum System performance
is achieved.

Paformance testing and tuning shall occur in the final production envirorunent and shall use a
copy of (he nnal production database to provide the best results.

1.6.2 Test Types
Performance testing shall use two di^'ereni types of testing to determine the stability of (he
application. They are baseline tests and load tests,
a) Dasellnc Tests: Dasellne tests shall collect performatKC data and load analysis by ruiuting

scripts where the output is broken down into business transactions or functions. The lest is like
a single user executing a defined business iransaaion. During baseline testing, each individual

2019-054 Exhibit F Testing Services
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scripl is run (o establish a baseline for transaction response limc, throughput and other- user-
based metrics.

b) Load Tests; Load testing will determine if the behavior of the System can be susiamcd over a
long period of time while running uodcr expected conditions. Load test helps to verify the
ability of the application environment under different load conditions based on workload
distribution. System response time and utilization is measured and recorded.

1.6.3 Tuning
Tuning will be Axiomatic led and occur during both the development of the application and load
testing. Tuning is the process whereby the application pcrfornMncc is maximized. This Mn be the
result of making code more cfTicient during development as well as making tuning parameter
changes to the environment.

1.6.4 Implementing PeKormance and Stress Test
Performance and stress test tools must be provided by Axiomatic for this effort. Consideration must
be given to licensing wiih respect to continued use for regression testing. If Axiomatic is familiar
with open source low/no cost tools for this purpose those tools should be used.

1.6.5 Scheduling Performance and Stress Testing
Axiomatic shall perform Test Planning. The steps for planning include identification of application
functionality as well as what percentage of normal daily use is represented by each function. This
information will become the foundation for scripting so-that tests closely represent what loads in
production will look like.

Axiomatic shall provide dcfmition and expectations from testing. This defioitioD should include
who is in charge of testing and coordinating results, anitcipaied run times, logs required for tracking,
their locations and which lochniciari is responsible to track and provide them following each test to
the team.

initial test runs shall be completed to establish that the tests and data sets can be run to completion
without errors. The ratio of types of transactions which makeup the test shall be reviewed prior to
the beginning of testing and then again once testing has begun to make sure that testing accurately
reflects the system performing in production.

Initial tests shall be used to establish a baseline from which all subsequent tests will be
compared. Tests will be considaed for baseline status once two of them have been run within 2% of
each other in key and overall performance areas. No changes to the test scripts or data sets (with the
exception of restores aflcr each test) can be done to the test enviroruncni once tuning has begun so as
not to damage the comparison to baseline results. The systems must be restarted prior to each test
run to assure all cache is cleaned out.- All effort will be made to run these tests at a time when
system and network infrastructure utilization doesn't impact the results. Tests will be run in close
proximity to our infrastructure so as to eliminate the public network from our environment.

Post test reporting and result assessment will be scheduled following each test. The team will
compare these results to the baseline and a determination must be made to make additional changes
to the parameter being tuned or return to the prior configuration and select another parameter to

2019-054 Exhibit F Testing Services . .
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tune while kcq)ing in mind that significant changes to any one parameter may require the racsiing
ofsome others. Careful work on identifying dependencies up front should minimize this impact.

If defects arc identincd in the application during testing they will be recorded; however, changes to
the appiication.code should be avoided If possible so as not to affeci baseline comparisons. If a
change to the application is required new baselines will be established (and possibly the execution
of prior tests to validate changes with the new application) before testing can continue.

When performing capacity testing against a GUI the focus will be on (he ability of the interface to
respond to user input.

During stress/load testing the tester will attempt to stress or load an aspect of (he system to the point
of failure. The goal is to determine weak points in the system architecture. The tester will identify
peak load conditions at which the progi^m will fail to handle required processing loads within
required lime spans.

During Performance testing the tester will design test case scenarios to determine if the system
meets the stated performance criteria (i.e. A Login request shall be responded to in I second or less
under a typical daily load of 1000 requests per minute.). In both cases the tester will determine ihc
capacity of the system under a known set of conditions.

1.7 Regression Testing

As a result, of the user testing activities, problems will be identified that require correction. The State
will notify Axiomatic of the nature of the testing failures in writing. Axiomatic will be required to
perform additional testing activities in response to State and/or user problems identified from the
testing results. Regression testing means selective rc'tesiing to detect faults introduced during the
modification effort, both to verify that the modifications have not caused unintended adverse cfTecis,
and'to verify that the modified and related (possibly affected) System comfWDients still meet their
specified requirements:

a.) For each minor failure of an Acceptance Test, the Acceptance Period shall be extended by
corresponding time defined in the Test Plan.

b.) Axiomatic shall notify the State no later than five (5) business days from" Axiomatic's rwelpt of
written notice of the test failure when Axiomatic expects the corrections to be compl«ed and
ready for reiesting by the State. Axiomatic wiU have up to five (S) business days to make
corrections to the problem unless specifically extended in writing by (he Stale.

c.) When a programming change is made in response to a problem identified during user testing, a
regression Test Plan should be developed by Axiomatic based on the understanding of the
program and the change being made to the program. The Test Plan has two objectives:

(.validate (hat the change/update has been propaty incorporated Into the program; and
2. validate (hat there has been no unintended change to the other poniotts of the program.

d.).Axiomatic will be expected to:

2019-054 Exhibit F Testing Services
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!. Crcaic a set of test condilions, lest cases, and test data thai will validate that the change
has been incorporated cofrecUy;

2. Create a set of test condilions, lesi cases, and test daia that will validate that the
unchanged portions of the program still operate correctly; and

3. Manage the entire cyclic process.

c.) Axiomatic will be expected to execute (he regression test, provide actual testing results, and
certify Us completion in writing to the State prior to passing the modified Sofiwarc application

'  to the users for reiesting.

In designing and conducting such regression testing, Axiomatic will be required to assess the
risks inherent to the modification being implemented and weigh those risks against the lime and
efTorl required for conducting the regression tests. In other words, Axiomatic will be expected
to design and conduct regression tests that will identify any unintended consequences of the
modification while taking into account Schedule and economic considerations.

1.8 Security Review and Testing

it Security involves all functions penaining to the securing of State Data and Systems through the
creation and definition of security policies, procedures and controls covering such areas as
identification, authentication and non-repudiation.

AJ) components of the Software shall be reviewed and tested to ensure they protect the State's hardware
and software and its related Data assets. Tests shall focus on the technical, administrative and physical
security controls that have been designed into the System architecture in order to provide the necessary
confidentiality, integrity and availability. Tests shall, at a minimum, cove each of the service
components.

Service CoatDOoeDt Defibes tbe set of capabilities tbat:

Identification and

Auihenticalton

Supports obtaining information about (hose parties
attempting to log onto a system or application for
security purposes and the validation of users

Access Control Supports the management of permissions for
logging onto a computer or network

Encryption Suppons the encoding of data for securiiv purposes
Intnjsion Detection Supports the daectlon of illegal eoirance into a

computer system

Verification Supports (he confirmation of authority to ettia a
computer system, application or network

Dieital.Signature Guarantees (he unaltaed state of a file

User Management Suppons the administration of computer,
application and network accounts within an
organization.

Role/Privilege
Management

Supports the granting of abilities to users or groups
of users of a computer, application or network

Audit Trail Capture
and Analysis

Supports the identification and monitoring of
activities within an application or system

2019-054 Exhibit F Testing Services
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Input Validation Ensures the application is protected from buffer
overflow, cross-site scripting, SQL injection, and
unauthorized access of files and/or directories on

the server.

Tests shall focus on the technical, administrative and physical security controls that haxx been
design^ into the System architecture in orda to provide the necessary confidcniialiiy, integrity and
availability. Tests shall, at a minimum, cover each of the service components.

The Conirocior shall provide ccnificaiion that ihcir Software and System environment has undergone
penetration testing in accordance with current recommendations from a recognized industry
standards organization, such as the U.S. Department of Commerce National Institute of Standards
Technology (NIST). The State requires thai the C-ootractor has this testing performed by a qualified
tltird-pany vendor oi least annually, and after every major upgrade.

Penetration

Testing

I. Implement a methodology for penetration testing that
includes the following: ^

a. Is based on industiy-accepied
penetration testing approaches (for c.xample, NIST
SPSOO-n5);

b. Includes coverage for the entire
CDE perimeter and critical systems;

c. Includes testing from both inside
and outside the network;

d. Includes testing to validate' any
segmentation and scope-reduction controls;

e. Defines application-layer
penetration tests to include, at a ininimuni, the
vulnerabilities listed • InECl OSS
Compliance: Rcaiiircmciu 6.S:

(. Defines network-layer penetration
tests to include components that support network
functions as well as Operating Systems:

g. Includes Review and
consideration of threats .and \^Jlnerabili^ics
expaicnced in tbe last 12 months; and

h. Specifies retention of penetration
testing results and remediation aciiviiies results.

■ 2. Perform external penetration testing at least annually
and after any significant infrastructure or application upgrade
or modification (such as an operating system upgrade, a sub-
nerwoi'k added to the envLronmcni, or a web scr\'er added to
the environment).
3. Perform internal penetration tesiiog at least annually
and after any significant infrastructure or application upgrade
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or modincaiion (such as an opcroiing system upgrade a sul>-
nctw'ork added lo ihe environmcai. or a web server added lo

the environmcni).
4. Exploitable vulnerabiliiies found during penetration
testing arc corrected and testing is repeated lo verify the
correct iortf

5. If scgmcmation is used to isolate the CDE from other
nciw'orics, perform pcnetraiion tests at least annually and after
any changes to segmentation conirols/metbods to verify titoi
(he scgmeniaiion methods are Operational and effective, and
isolate all oui-of-scopc sj'stcms from in-scope systems.

1.9 Successful DAT Completion
Upon successful completion ofUAT, the State will issuca Letter ofUAT Acceptance,

MO System Acceptance

Upon completion of the Warranty Period, the State shall issue a Letter of Final System Acceptance.
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1. SYSTEM MAINTENANCE

Axiomalic shall maintain and support the System in all material respects as described in ihe
applicable pro^m Documentation through the contract end date.

1.1 Axiomatic's Responsibility
Axiomatic shall maintain the Application System in accordance with the Contract. Axiomalic will not
be responsible for maintenance or support for-SoBware developed or modified by the State.

1.1.1 Maintenance Releases

Axiomatic shall rruke available to the Stale the latest program updates, general maintenance
releases, selected functionality releases, patches, and Documentaiioo that arc generally
offered to its customers, at no additional cost.

2. SYSTEM SUPPORT

2.1 Axiomatic^s Responsibility
Axiomatic will be responsible for perfonning on-siie or remote technical support in accordance with
the Contract Documents, including without limitation the requirements, terms, and conditions
contained herein.

Axiomatic technical support shall be responded to as set forth in Section 4.7 of Exhibit N (Axiomatic
Statement of Work).

3. SUPPORT OBUGATIONS AND TERM

3.1 Axiomatic shall repair or replace SoBware, and provide maintenance of the Software in
- accordance with the Specifications and terms and requirements of the Contract.

3.2 Axiomatic shall maintain a record of the activities related to warranty repair or maintenance
activities performed for the Slate.

3.3 For alt maintenance Services calls, Axiomalic shall ensure the following information will be
collected and maintained: I) nature of the Denciency; 2) current status of the Deficiency; 3)
action plans, dates, and tiroes; 4) expected and actual completion time; S) Deficiency resolution
information, 6) Resolved by, 7) Identifying number i.e. work order number, 8) Issue identified.

3.4 Axiomatic must work with the Stele to identify and iroubleshooi potentially large-scale System
failures or Deficiencies by collecting the following information: I) mean time-between reported
Deficiencies with the Software; 2) diagnosis of the root cause of (he problem; and 3) identification
of repeat calls or repeal Software problems.

3.5 If Axiomalic fails to correct a Deficiency within the allotted period of time stoted above,
Axiomatic shall be deemed to have committed an Event of Default, and the State shall have the
right, at its option, to pursue the remedies in Contract Agreement - Part I, Section 14;
Termination.
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TM
The Ven40f mvp pro»td« «onm«nic« pre<c4ur« fei how lo lync
ProduatOA w«h • lecdGc icnlni en«4fOAm«ni.

M VM Standard

Tl.4 Th« vtn^ muD deflM and lea dlanc ncmry prKcduret. M TM Standard
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HOSTING-CLOUD REQUIREMENTS

[  state Reaulrementt Vendor 1

eta" Rc4ulr«m«nt Oticriptlen CrftScaUty
Vendor

Response

Delivery

MeHiod
Commcnii

nPtRATIONi •  --J
Mi'.l Vcn^r thall ANSI/TIA-dRlTWr 3 0«taCenter ore<}u)va)e«t. Alter 3

tf*u center reaiArct 1) MtHtlple Intfepcndent dlurtbuttori patht lervlnf iht IT

equipment. 2) All IT eqwipmcni mutt be dual-powered end Miy comitMlble

with iKa topdofv ol e liie't ercNiecture end i|Cencwrcnlly mitnulnebli lUc

Inlreitruciure with eipected avaUibHIly of 99.9a2X

M Yes Standard

Hl.l Vender thall miinuln i tccure netdnf envkervnenl prowMlni aD neceuary

hardware, wfitrar*. and Iniemet bandwidth to manage the appkatlon and

M Yes Standard

Ht.l 1 The Oata Center mud be phyileaby tecured - rcttrlaed KCeti to the lUt to
pertortnel with (onireh tuch as blemeidc, badge, and.otheri tecurltY soiiAlont.

Polcles for granting access must be In place and foOowed. Access shad only be

granted to those with a rsced to perform tasks In the Oata Center.

M  i Yes Standard

HI.4 Vender thail provide dciaBcd monthly status reports on the progress el the M Yes Standard

HI.S Vendor ihaO monitor System, security, and appJIcaiion logs. M Yei Standard

H1.6 Vendor sheR meruge the shertrg of date resources. M Yes Standard

Hl.T Vendor, shall maroge daily backups, off-site data storage, and restore
nrtaratlcMn

M Yes Standard

Kl.i The Vendor thafl mdnher physlcat hardware. M Yes. 1 Standard
HI.9 Remote access shaU be cwstemiied to the Slate's Isuslness appficitlon. in

Insiancei where the State requires access to the applloilen or server resources

not in tftt 0M2. the vendor shall provide remote desktop connection to the

server ituough secure protocols such ts a Virtual Private Network (VPSi)'

M Yes SUndard

Kl.lO The Vendor shaR report any breach In security In conlermance udih Stale of NH
RSA )59-C:20. Arty person crrgaged in trade or commerce that is subject to ASA

358 a:3, I shab also notify the rtgiRater wMch has prtmery regulatory authority

over such trade or commerce. All other persons shaR rtotify tSte New Hampshire

M Yes Standard

OlSAirtfmCCOVitiY
....

... 1



KM Vtfldor Wfin Ktvt'docuRttnitd dimitr rtcowtry pitm (h*t idd'tti (h«
f «cd*trv of loti Sdie dau «> wcfl a$ th«<r own, Srsiemt ttitB •r(hlte<t«d to

M Yes Sundanf

H2.2 Th* dlutc<> rfcovrrY pUn ih<)l Idfntlfr tporopriale mclhodt tor procurln|
tddttkOMl hardware In the event «t a componeM (aOure. in tnou Inttancn.
irtttntt Uialt o<fcr a tavclol radundancy lothc lota of a drive or power supply
will not be lutfldeiM <o terminate tervteci however, these tailed components

M Yes • Slandartf

H2.3 Vendor shall adhere to a ditlned and ddcumeisted back-vp schedule and M Yes Standard

H2.4 Back-up copies o< data are made tor the purpose ot tacBIutini a restore o< the M Y« Standard

H2.9 Scheduled backups of HI servers mutt be completed reiuiarfv. rhe nUnlmum

acceptable frequency is differential backup dally, and compieic backup weckty.

M Yes Standard

K2.S Tapes or other back-up media tapes must be scctircly iranstcrrcd from the site
to another secure local Ion to avoid compicie data loss with the loss of a facility.

M Yes Standard

K2.7 Oala recovery - In the event that recovery bKk to the last tsackup is not
sufficient to recover State Dau. the Vendor shaft em ploy the use of database

lots In addition to backup'medla In the restoration of the dattbase<i| to afford ,
a much ctoser to rciMlmc recovery. Tedo this. Iocs mutt be.moved off tti<

volume conlatnini the database with a fraouerscy to match the bvslrsctt needs.

M Yes Stantfard

HOStlUG UCVfltJy . ...

H}.l The Vendv shaR employ security mcassircs enstrre that the State's application M Yes Standard

HJ.2 If Sute data Is Hosted on muftJpla lerveri, data cichaniM between and amortt M Yes Standanl

Ki.l AO Krvcrs artd daAcs must have currently-supported arsd hardened operatlni

lystemi, the latest end-viral, anti-hacker, anti-spam, antl-spyware. artd anil--
matwarc wtRUIei. The environment, as wtida. shall have aurof^ imrusloiv

M Yes Standard

H3.« All components of the infraitruciure ihaO be reviewed and tested to ensure
they protect the State's hardware, software, and Its related dau assets. T«tu
shau focus en the tccfinical, admlnbiratlve and physical security cotttrols that

have been destined Into the System architeciurt In order to pr^de

M Yes Standard



K).S Th« vtAdor itMlf crtMrc Its csmplete coop<rttlon wUh ih« Stne't Ch>c1

MormitloK Offlccrin (h« Pcitolono(«nv<*cwlcvtKj<ner(M>tvof Iht hcilint

M Ves Standard

HW- Tht vtntfor shall autho'tie the Sute le perform Kh«tfuled and landom security

awditi. indudlnt npnerablllty asstssmcms. of (he Vender' hotUni

M tn Standard

HJ.) ATI leritrs and drvictt must ha«« ewm lea'rv eitabled. le|S mini be

protected wtth acceu Ibnlied to o^ authorlted admlafitratert. I0(i ihaO
Wt<iK*Cwt<Mn aavUl^ailMM W*h mK n*t>K><* Iism

an Ves Standard

KM Opcratlfli Systems (OS) arsd Databases (Db) rtwil be buUi and hardend In

acrordartcf whh anliSriinrt rei forth tw. m HiU or frtA

M *es Standard

KM the Vendor than rtotify the Siata'i Pro^t Martafer of any lecurfty breaches

t^ihfn two (21 hours of Ihc time that the Vendor learns of their oceurrciKC.

M Ves Siattdard

N1.I0 The Vertdor shad be lolelv table for costs auocUiad with any brexh of Stata

data housed ai their lecitbonft) irtdudinc but not llmliedlDrtoUncailon and any

M Tes Standard

sffli'iauvn Actnir.'.tNt .. . , 1

M4.I Tha Vtndor's System support and malntenarKt thai commcnca upon the

Effectiwe Data ar>d eita«^ Ihrouth (he end of the Contract term, artd arty
M Yes Standard
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AUKhmcnt 1: Project Rc^ulremcMi

1 ■  " "" PROJECT MANAGEMENT ■  1
Sutc Requirements Vendor

«*«■ KeqwhtrMni Dticrtotlon CrldcaBtf
Vtndor 1

Ratponie 1
OeOvery ■
Method 1 Cofltntertti 1

pBO/rrr Kienar.fk'.rejf .... !
Vendor »h«ll partldpsce In en Mtlil kkk-oTI met<in| lo MtUU IM Projtei. M r« ,  Standard

rt] Vendor iKM provide Project Su" et ipecirWd In the VP. M *« . Standard

ru

Vendor ilull tuOmU • nneHied Worit Plon wtihtn ten (101 deyi •ter Contrict
eword end epprovai bv Cowcrrtor and CooncO. The Work Plan lAafl include,
wfihout Umlutlo^ a detailed deaolption ol the ScAedute. laaka, Oetk>eraUei.
crttkal evcnu. latk dependendet, and pavmcnt Schedule, The plan ihall be
updated no Ini than eevery lard weeu.a

M vts Standard

Pi.<
Vendv than prortdc detailed morHhiy status reporu on the proiress ol the. M ret Standard

aj uter. lechnlol, and Srttcm Oocumeniatlon as wed as Project Setaedwles.
plana, status reports, and correspondence must be matnuined as project
documentation, (Derma how- WORO lormet- en-Une. In a common library or

M res Siartdard
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STATE OF NEW HAMPSHIRE

Department of-Rcvcnue Administration
Municipal ond Property Svslcm Maintenance

contract 2019-054

EXKiBrri

WORK PLAN

#

Axiomaiic's Project Manager and the State Project manager shall finalize the Work Plan within 5 days of the
Effective Date and further refine the tasks required to implement the Project. The elements of the preliminary
Work Plan are documented in accordance with Axiomaiic's plan to implement the Application Sofiware,
Continued development and management of the Work Plan is a joint effort on the part of Axiomatic and State
Project Managers.

The preliminary Work Plan created by Axiomatic and the State is set forth at the end of this Exhibit.

In conjunction with Axiomatic's Project Management methodology, which shall be used to manage the
Project's life cycle, the Axiomatic team and the State shall finalize the Work Plan at the onset of the Project.
This plan shall identify the tasks. Deliverables, major milestones, task dependencies, and a payment Schedule
required to implement the Project. It shall also address inlra-task dependencies, resource anocations (both
Slate and Axiomatic team.members), refine the Project's scope, and establish the Project's Schedule. The
Plan is documented in accordance with Axiomatic's Work Plan and shall utilize Microsoft Project to support
the ongoing management of the Project.

I. ASSUMPTIONS

A. Geoeral

•  The Stale shall provide team members with decision-making authority to support the
Implemeniation efforts, at the level outlined in the Contract.

•  All Slate tasks must be performed in accordance with the revised Work Plan.
•  All key decisions will be resolved within five (S) business days. Issues not resolved within this

initial period will be escalated to the Slate Project Manager for resolution.
•  Any activities, decisions or issues taken on by the State that afi'cct (be mutually agreed upon

Work Plan timeline, scope, resources, and costs shall be subject to the identified Change Control
process.

•  Axiomatic shall maintain an accounting system in accordance with Generally Accq^ted
Accounting Principles (GAAF).

B. Logistics
•  The Axiomatic Team shall perform this Project at State facilities at oo cost to Axiomatic.
•  The Axiomatic Team n\ay perform that work at a facility other than that furnished by the State,

when practical, at their own expense.
•  The Axiomatic Team shall honor all holidays observed by Axiomatic or the State, although with

pamission, may choose to work on holidays and weekends.
•  The State shall provide adequate facilities for the Axiomatic Team, including PCs, Vinual Private

Network (VPN) access, and access to.any necessary internal State networks and/or software
(within State standards). A physical workspace for each consultant, including a desk and chair,
with the items mentioned above, shall be provided.

C. Project l^eoagemeot
•  The State shall approve the Project Management Methodology used for the Project.
•  The Stale shall provide the Project Team with reasonable access to the State personnel as needed

to complete Project tasks.

2019-054 Exhibit! Work Plan ^
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•  A Project folder created within the State syaem shall be used for centralized storage and retrieval
of Project documents, work products, and other material and information relevant to the success
of the Prpjcct and required by Project Team members. This central repository is secured by
determining which team members have access to the Project folder and granting either view or
read/urite privileges. Axiomatic's Project Manager will establish and maintain this folder. The
State Project Manager shall approve access for the Slate team. Oocumeniation can be stored
locally for Axiomatic and State team on a "shared" network drive to facilitate ease and speed of
access. Final versions of all Documentation shall be loaded to the State System.

•  Axiomatic assumes (hat an Alternate Project Manager may be appointed from lime to lime to
haodie reasonable and ordinary absences of the Project Manager.

D. CoQversloDS

•  The Axiomatic Team shall:

1. Provide the State with Axiomatic application data requirements and examples, of data
mappings, conversion scripis, and data loaders. The Axiomatic Team shall identify the APIs
the State should use in the design and development of the conversion.

2. Provide guidance and assistance with the use of the data loaders and conversion scripts
provided.

3. Lead the review of functional and technical Specifications.
4. Assist with the resolution of problems and issues associated with the development and

Implementation of the conversions.

E. Project Schedule
t  Estimated deployment dates for specific system enhancements are listed in the table below:

enhancement • Delivery Date

FQ-Modiflcations Ongoing

MS-Modification

Centrally Assessed System

Mosaic GR-1

Mosaic GR-2

Ongoing

11/1/2020

12/31/2019

12/31/2020

F. Reporting
•  Axiomatic shall conduct weekly status meetings, and provide reports that include, but are ool

limited to, minutes, action items, test resuhs and Documentation.

C. UscrTrsining

•  The Axiomatic Team shall lead the development of the end-user training plan.
•  A train the trainer approach shall be used for the delivery of end-user training.
•  The Stale is responsible for the delivery of end-user training.
•  The State'shall schedule and track attendance on-all end-user training classes.

2019-054 Exhibit I Work Plan
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H. PerforiDflace and Securit}'Testing
•' The Axiomatic Team shall provide a performance icst workshop lo idcniify the key scenarios to

be t«ted, ihc approach and tools required, and best practices information on performance testing.
•  The State shall work with Axiomatic on performance testing as set forth in Contraci Agreement -

Part 3, Exhibit F: r«rmg5erv/c«.
•  ■ Axiomatic will engage a third-party security services provider to perform security testing on all

applications, or following any major rclcase-or following substantial development. Subsequent to
testing Axiomatic shall correct any identified defects which aneci the safety or security of ORA
data and provide attestation from the third-party security services provided to DOIT.

2. ROLES AND RESPONSIBILITIES

A. Axiomatic Teaio Roles aod Respoosibilities

1) Axiomatic Team Project Executive
The Axiomatic Team's Project Executives (Axiomatic and Subcontractor Project Executives)
shall be responsible for advising on and monitoring the quality of the Implcrcentation throughotjt
the Project life cycle. The Project Executive shall advise the Axiomatic Team Project Manager
and the State's Project leadership on the best practices for implementing the Axiomatic Software
Solution within the State. The Project Executive shall participate in the definition of the Project
Plan and provide guidance to the Stale's Team.

2) Axiomatic Team Project Manager
The Axiomatic. Team Project Manager shall have overall responsibility for the day-to-day
management of the Project and shall plan, track, and manage the activities of the Axiomatic
implementation Team. The Axiomatic Team Project .Manager, will have the following
responsibilities:

• Maintain communications with the State's Project Manager;

• Work with the State in planning and conducting a kick-oIT meeting;
•  Create and maintain the Work Plan;

•  Assign Axiomatic Team consultants to tasks in the Implementation Project according lo the
scheduled slafTing requii-emenis;

•  Define roles and responsibilities of all Axiomatic Team members;
•  Provide weekly and monthly update progress reports (o the Slate Project Manager;
•  Notify the State Project Manager of rcquircmcnis for Suic resources in order to provide

sufficient lead lime for resources lo be made available;

•  Review task progress for time, quality, and accuracy in order to achieve progress;
•  Review fcqulremcnts and scheduling changes and identify the impact on the Project in order

10 identify whether the changes may require a change of scope;
•  Implement scope and Scbedule changes as aulhonzed by the Slate Project Manager and with

appropriate Change Control approvals as identified in the ImpIemcntalioD Plan;
•  Inform the Stale Project Manager and staff of any urgent issues if and when ihcy arise;

^
2019-054 Exhibit I Work Plan
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•  Provide the Siatc completed Project Deliverables and obtain sign-off from the State's Project
Manager.

3) Axiomatic Team Aoalyiis
The Axiomatic Team shall conduct analysis of requirements, validate the Axiomatic Team's
understanding of the State business requirements by application, and perform business
requirements mapping:

«  Construct and confirm application test case scenarios;
•  Produce application configuration definitions and configure the applications;
•  Conduct testing of the configured applicaiion;
•  Produce functional Specifications for extensions, conversions, and interfaces;
•  Assist the State in the testing of extensions, conversions, and interfaces;
•  Assist the Slate in execution of the State's Acceptance Test;
•  Conduct follow-up meetings to obtain feedback, results, and concurrence/approval from

the Stale;

•  Assist with the correction of configuration problems identified during system, integration
and Acceptance Testing; and

•  Assist with the transition to production.

4) Axiomatic Team Tasks
The Axiomatic team shall assume the following tasks:

•  Development and review of functional and technical Specification to drtcrmine that they
are at an appropriate level of detail and quality;

•  Development and Documentation of conversion and interface programs in accordance
with functional and technical Specifications;

•  Development and Documentation of installation procedures; and
•  Development and execution of unit lest scripts;

•  Unit testing of conversions and interfaces developed; and
•  System Integration Testing.

B. State Roles aod Respoosibilicies
The following State resources have been identified for the-Project. The lime demands on the
individual Slate team members will vary depending on the phase and specific tasks of the
Implcmcniation. The demands oo the Subject Matter Experts' time will vary based on the need
determined by the Slate Leads and the phase of the Implcmeniation.

1) State Project Manager

The Slate Project Managa shall work sidc-by-sidc with the Axiomatic Project Manager. The role
of the State Project Manager is to manage Slate resources, facilitate completion of all tasks
assigned to Slate staff, and communicate Project status on a regular basis. The State Project
Manager represents the State in all decisions on luiplcmcntaiion Project manors, provides oil
necttsary support in the conduct of the Implementation Project, and provides necessary State

2019-054 Exhibit I Work Plan
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resources, as defmcd by ihc Work Plan and as otherwise idcniifiod throughout the course of the
Project. The Slate Project Manager has the following responsibilities:
•  Plan and conduct a kick-ofr meeting with assistance from the Axiomatic team;
•  Assist the Axiomatic Project Manager in the development of a detailed Work Plan;
•  Identify and secure the State Project Team members in accordance with the Work Plan;
•  Define roles and responsibiliiies of all State Project Team members assigned to the Project;
•  Identify ond secure access to additional State end-user staff as needed to support specific

areas of knowledge if and when required to perform certain Irnptemeniaiion tasks;
•  CoTTununicaie issues to State management as necessary to secure resolution of any matter

that cannot be addressed at the Project level;
•  Inform the Axiomatic Project Manager of any urgerti issues if and when they arise; and
•  Assist the Axiomatic team staff to obtain requested information If and when required to

perform certain Project tasks.

2) Sute Subject Matter Expert(s) (SME)
The role of the State SME is to assist application teams with an understanding of the Stele's
current business practices and processes, provide agency knowledge, and participate In the
tmpleiT^emaiion. Responsibilities of the SME include the following;
•  Be (he key user and contact for their Agency or Department;
»  Attend Project Team training and acquire in-depth functional knowledge of the relevant

applications;
•  Assist in validating and documenting user requirements, as needed;
•  Assist in mapping business requirements;
•  Assist in constructing lest scripts and data;
•  Assist in System Integration, and Acceptance Testing;
•  Assist in performing conversion and iniegraiion testing end Data verification;
«  Attend Project meetings when requested; and '

•  Assist in training end users in the use of the Axiomatic Sofiware Solution and the business
processes the application supports.

3) State Testing Administrator
The Stale's Testing Administrator will coordirute the State's testing efforts. Responsibilities
include:

•  Coordinating the development of system, integration, performance, and Acceptance Test
plans;

•  Coordinating system, integration, performance, and Acceptance Tests; .
•  Chairing test review meetings;
•  Coordinating the State's team and externarthird parties involvement in testing; .
•  Ensuring that proposed process changes arc considered by process owners;
•  Establish priorities of Deficiencies requiring resolution; and
•  Tracking Deficiencies through resolution.

2019-054 Exhibit I Work Plan
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3. software APPLICATION

Below is a list of Software used In the maimcnance of MTRSP, DRAEQ and Mosaic

Software License Maintained by Details

ESRJ ArcMap Axiomatic Used to process Parcel Map end

Other geospaiial layers

Autodesk AutoCAD Axiomatic Used to process parcel maps

maintained inauiocad

MapGuide Maestro Open Source Used to edit Mapgutde map

definitions for Mosaic

MapGuide Open Source Open Source Map Server to host Mosaic
within mPowa Integrator

mPower Integrator DRA Web GIS Searching and

• Rcponing Application

Adobe ColdFusion DRA Required for mPower Iniegraior

MS O^ce Suite DRA/Axiomatic Used for general document

preparation

MS SQL Server Axiomaiic/DRA Various System database. All

required license exist for
current configuraiion

Microsoft SQL Express ' Axiomatic Used on various development

machine before transitioning to

ftjIlMSSQL.

MySQL Open Source System database for mPowe

Lntegraior

FME Tools Axiomatic Mosaic Data Procesors.

Esri ArcEmerprise DRA Enterprise GIS platform to be

utilized by DRA from 2019

forward. DRA currently owns a

license of ArcEntcrprisc

2019-054 Exhibid Work Plan
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4. CONVERSIONS

The conversions within the scope of this Contract arc set forth in Exhibit N, Axiomaiic Sutiemeni of
Work.

A. Cooversioo Teitiog ReiponsibiUtles
•  The Axiomatic Team as set forth In Contract Exhibit F: Testing Senuc€s shall identify

applicable (csi scripts and insiallation instructions, adapt them to the Project specifics, lest the
business process, and compare with thedocumenied expected results.

•  The Axiomatic Team shall execute the applicable test scripts that complete the conversion and
compare execution results with the documemed expected results.

•  The Axiomatic Team is responsible for documenting the technical Specificaiicns of all
programs that extract and format Data from the legacy systems for use by the conversion
processes.

•  The Axiomatic Team shall develop and unit test their assigned conversions.
•  The State and the Axiomatic Teams shall Jointly conduct System and Integration Testing,

verifying and validating the accuracy and completeness of the conversions.
•  The Slate and the Axiomatic Teams shall jointly verify and validate the accuracy and

completeness of the conversions for Acceptance Testing and production.

20-19*054 Exhibit I Work Plan
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5. application modification

To more fully address the Stale's requirements, the A;iiomaiic Team shall implement the
enhancements as set forth in Exhibit N. Axiomatic Statement of Work.
•  Pfopertv Tax tqualiiation Modifications - System Enhancen^ents - Additional Enhancements - EQ
•  Mosaic GtS System - System Enhancements - Data Processor Refaclor

•  Municipal Services Property Tax Rate Setting System Enhancements - Additional Enhancements - MTRSP.
•  Centrally Assessed System - New Development - Ceniralty Assessed System.

2019-054 Exhibit I Work Plan
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software license

Noi applicable.

2019-0S4 Exhibit J Software License
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warranty and warranty services

1. warranty

1.1 S«r>'ice$

Axiomaiic warrants that the System will opaale to conform to the Specifications, terms,
and retjuircmenis of the Contract.

1.2 Software

Axiomatic warrants that the Software, including but not limited to the individual
modules or functions furnished under the Contract, is properly functioning within the
System, compliant with the requirements of the Contract, at>d will operate in accordance
with the Specifications and Terms of the Contract.

For any breach of the above Support and Mainienancc warranty, the State's remedy, and
Axiomaiic's entire liability, shall be: (a) the correction of program errors that cause
breach of the warranty, or if Axiomatic cannot substantially correct such breach in a
commercially reasonable manner, the State may end its program license and recover the
fees paid to Axiomaiic for the program llccnsc and any unused," prepaid technical
support fees the State has paid for the program license; or (b) the re-pcrformance of the
deficient $a^'iccs. or (c) if Axiomaiic cannot substantially corr« a breach in a
commercially reasonable manner, the State may end the relevant Sdvices and recover
the fees paid to Axiomatic for the deficient Services.

1.3 NoD-lofringemeat

Axiomatic warrants that H has good title to, or the right to allow the Stale to use, all
Services,- equipment, and Software ("Material") provided under this Contract, and that
such Services; cquipmeoi, and Software do not violate or infringe any patent, trademark,
copyright, trade name or other intellectual property rights or misapproprialc a trade
secret of any third party.

1.4 Viruses; Destructive ProgracDimng

Axiomaiic warrants that the Software shall not contain any viruses, destructive
programming, or mechanisms designed to disrupt the performance of the Software in
accordance with the Specifications.

1.5 Compatibility

Axiomatic warrants that all System components, including but not limited to the
components provided, Including any replacement or upgraded System Software
components provided by Axiomaiic to correct Dcncicncjcs or as an Enhancement, shall
operate with the rest of the System without loss of any functionality.
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STATE OF NEW HAMPSHIRE
Department of Revenue AdnHnistratiofl

Municipal and Propcm- System Maintenance
CONTRACT 2019-054

EXHfBlT K

warranty and warranty services

1.6 Services j j
Axiotnanc warrants that all Strvices to be provided under the Contract will be provided
expediently, in a professional manner, in accordance with industry standards and that
Services will comply with performance standards, Specincations, and terms of the
Contract.

1.7 Persoanel

Axiomatic warrants that all personnel engaged in the Services shall be qualified to
perform.the Services, and shall be properly licensed and otherwise authorized to do so
under all applicable laws.

1.8 BreaebofOata ^ c j
■ Axiomatic shall be solely liable for costs associated with any breach of State Data housed

at their location(s) including but not limited to notification and any damages assessed by
the courts.

2. WARRANTY SERVICES

Axiomatic agrees to maintain, rqjair, and correct Deficiencies in the System Software, including but
not limited to the individual modules or functions, during the Warranty Pmod, at no addviional cost
10 the Stale, in accordance with the Spocificaiions. Terms and requirements of the Contract,
including, without limitation, coirccting all errors, and Defects end Deficiencies; eliminating viruses
or destructive programming; and replacing incorrect, Defective or Deficient Software and,
Documentation.

Warranty Services shall include, without limitation, the following;

.a. Maintain .the System Software in accordance with the.Specifications and Terms of the
Contract;

b. Repair or replace the System Software or any portioD thereof so that the System opaaies m
accordan6e with the Specifications, terms and requirements of the Contract;

c. Axiomatic shall have available to the Stale on-call telephone assistance, with issue tracking
available to the State, during business hours of 8:00 a.m. to 4:30 p.m. Monday through
Friday, excluding Stale of New Hampshire holidays, with an email ! iclq)honc response
within two (2) hours'of request, with assistance response dependent upon issue severity;

d. Maintain a record of the activities related to warranty rq)air or maintenance activities
performed for the State; • u c

e. For all Warranty Service calls, Axioraalic shall ensure the following information will be
collected and maimaincd: I) nature of the Deficiency; 2) current status of the Deficiency; 3)
action plans, dales, and times; 4) expected and actual completion time; 5) Deficiency
resolution information; 6) resolved by 7) Identifying number i.e. work orda number; 8) issue
idcntifiedby.

f. Axiomatic must work with the Stale to identify and iroublcshoot poientially large-scale
Software failures or Deficiencies by collecting the following information: 1) mean lime
bawecn reporrcd Deficiencies with the Software; 2) diagnosis of the root cause of (he
problem; and 3) identification of repeat calls or repeal Software problems; and
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STATE OF NEW HAMPSHIRE
Department of Revenue Atlniinislralion

Municipal and Properf)' Syjtcm Maintenance
.  CONTRACT 2019-054

EXHtBIT K

warranty and warranty SERVICES

■g. Ail Deficiencies found during Ihe Warranty Period and all Deficiencies found with the
Warranty Releases shall be corrected by Axiomatic no later than 5 business days, unless
specifically extended in writing by (he Slate, and at no additional cost to the State.

In the event Axiomatic fails to correct a Deficiency within the allotted period of time, the Stale may,
at its option,; I) declare Axiomatic in default, terminate the Contract, in whole or in part, without
penalty or liability to the Stale; 2) return Axiomaiic's product and receive a full refund for all
amounts paid to Axiomatic, including but not limited to, any applicable license fees within (90) days
of notification to Axiomatic of the State's intent to request a refund; and 3) to pursue its remedies
available at law and in equity.

Notwithstanding any provision of this Contract, pursuant to Contract Agreement - Part 1, Section 14;
Ttrminaiion, the State's option to declare Axiomatic in default, terminate the Contract and pursue its
remedies shall remain in effect until satisfactory completion of the full Warranty Period.

3. warranty period

The Warranty Period shall remain in effect until the conclusion or lerminaiion of this Contract and any
extensions, with the exception of the warranty for non-infringement, which shall survive the
termination of this Contract.
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STATE OF NEW HAMPSHIRE

Department of Revenue Administration
Municipal and Property' System Maintenance

CONTRACT 2019-054

EXHIBIT t
TRAINING SERVICES'

To more fully address the Stale's rcquixcmcnts. the Axiomatic Team shall implement the
training as set forth in Exhibit N, Axiomatic Statcmcnl of Work.

2019-054 Exhibit L-Training Services
Authorized Axiomatic, LLC Initials Page 35 of 37



STATE OF NEW HAMPSHIRE

Department of Revenue Administration
Municipal and Property System Maintenance

contract 2019-054

EXHIBIT M

CERTIFICATES

Auached are:
A. ConJraaor's Ccnlficalc of Vwc/Authoriiy
8. Coniractor's Ccrtificaie of Good. Slar»ding
C. Contractor's Certificate of Insurance
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STATE OF NEW HAMPSHIRE
Department of Revenue Administration

Municipal and Propcit)' System Maintenance
CONTRACT 201.9-054

EXHIBIT N

statement of work

See AMachmcnt I - Axiomatic Statement of Work.
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general PROVISIONS

OVERVIEW

This document defines the agreed upon wftware and services that Axiomatic. LLC ("Axiomatic") will provide to the New
Hampshire Department of Revenue Administration ("ORA", and collectlvelv with Axiomatic, the "Parties"). These services
Include the support and maintenance of the DRA Propertv Tax Equalization System ("DRA6Q"), DRA Mosaic GIS System
("Mosaic") and the DRA Municipal Tax Rale Setting Portal ("MTRSP") collectively referred to as the "Municipal and Property
Systems".

PARTIES

DRA shall be defined as:

The New Hampshire Department of Revenue Administration

109 Pleasant St.

Concord, NH 03301

Axiomatic shall be defined as:

Axtomatk, LLC

16 Market Sq. Suite 3

Portsmouth, NH 03801

HISTORY AND BACKGROUND

Axiomatic is a New Hampshire Limited Liability Corporation engaged in the business of custom software development,

business process re-engineering and Geographical Information Systems ("GIS") consulting.

DRA has developed, as part of Its capital Improvement plan, Municipal and Property Systems (ORAEQ, Mosaic, and MTRSP).

These applications require continuous data streams from a variety of sources including municipal assessors, county

registrars of deeds, New Hampshire Department of Education and DRA forms PA-34, CD-S7S and CD-57P. ORA wishes to
engage Axiomatic to maintain these data streams in a manner consistent with the design of the systems and on a schedule
commensurate with the needs of municipal and state users to meet their statutorily assigr^ed duties.

The Municipal and Property Systems also will require modifications and/or upgrades to remain consistent with changing

statutes and needs of the municipal and/or DRA users. DRA wishes to engage Axiomatic to architect, program, and test

these modifications and/or upgrades and to provide technical support to municipal and state staff. Through the course of
normal operations DRA and municipal users require technical support for the Municipal and Property Systems.
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definition of terms

Arm's length transaalons: A transaction In which the buyers and sellers act independently and have no relationship to each
other.

CAMA: Computer Assisted Mass Appraisal Software used to establish appraisals for real property.
Default Budget: For municipalities who have adopted the appropriate provisions a budget which become active if the
primary budget falls at annual meeting.

DRAEQ: The Department of Revenue Administration Equalization web application being maintained in this contract.
Pre-revlew process: Optional DRA service to review draft warrant articles prior to posting.
Property Tax Equalization: Equalization ensures that property taxes applied across multiple jurisdictions are assessed
equally and In proportion to fair market value across municipalities through statistical analysis of real estate transactions
and the sale prke as it relates to the assessed value.

ETL Processes: Extract, Transform, Load - database procedure for transferring data between system by which the operator
extracts the desired data from the source database, transforms It to meet the standards of the destination, and finally loads
it to the destination database.

Equalization Ratio: Also known as "Ratio" is the assessed value divided by the selling price multiplied by 100.
Equalization Sales Ratio Layer Also known as "Ratio Layer" is a geographical layer depicting properties that have sold and
has information related to them from the DRA Property Tax Equalization System ("DRAEQ").
Equalization Year: Period Beginning October 1" and continuing through September 30 of the following year. Also Known as
the "EQ Year"

FEMA FIRM Maps:' Federal Emergency Management Agency produced Flood Insurance Rate Maps
Form CD-S7: Real Estate Transfer Tax Declaration of Consideration - form P is filed by each purchaser, form S Is filed by
each seller. CD-57s do contain confidential taxpayer Information.

Form MS-l/MSl-V: Summary inventory of Valuation for Towns and Villages. Certification of valuations and estimated
revenues sworn to under oath per RSA 7S:7

Form MS-lO-Munlclpal report of common trust fund investments

Form MS-9- Municipal report of trust and capital reserve funds

Form MS-2S-School report of finances

Form MS-sas-Municipal (village) report of finances

Form MS>61-Munlclpat Tax Collectors report

Form PA-34: The Inventory of Property Transferred Form is filed with DRA and the Municipality in which the property Is
located within 30 days of the transaction. The PA-34 does not contain confidential taxpayer information.
Grantor: The party virho transfers title In real property (seller)

Grantee: A person to whom a conveyance Is made (purchaser)

Geographical Information System ("CIS"): A computer system designed to capture, manipulate and manage geographical
information.

Land Use Code: A code used to identify the type of use of a particular parcel, i.e.' single family home, multi-family 4+ units,
commercial, industrial, etc..

Link Error: Referring to CAMA Records which do not have linking parcel map records or vise-versa. Often link errors are the
result of errors or Inaccuracies in map and lot numbers as recorded in parcel or CAMA flies.

Taxing Jurisdiction: In the case of property tax. municipal corporations in New Hampshire responsible for property tax
assessment and collection.

Municipal Sharing Pool: A mechanism for municipalities to share parcel map and CAMA data via a web based GIS
application.

Meals and Room License Point: A geographical location associated with a license issued by DRA for a business to collect
meals and rooms tax.

Municipal Sharing Pool: A voluntary program which allows participating municipalities to view, search and report parcel
map. CAMA. arid Ratio layer data from other participating municipalities.
MrwHoiviMr* iCMil 3 ^S^SXIOmStlC
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MPD: Municipal and Property Dlvtslon at the NH Dept. of Revenue.

MTRSP: Municipal Tax Rate Setting Portal formerly termed "DRAMS' in previous agreements.

Parcel Maps: Also known as "tax maps' they are cadastral representation of ownership boundaries.

PDF Form Data-PDF form data is captured by DRA using "smart" PDF forms that can save form data to a database.

PERM Flle-A DRA file containing information about RSA's adopted by municipalities

Pre-exctuded sale: A sale that has been excluded from equalization due to circumstances about the transaction apparent

from the registry of deeds without action from municipal officials. Reasons for pre-cxciuslon Include foreclosure,
government entity as grantor/grantee etc.

Registry of Deeds: In New Hampshire registries are located in each county and serve as the official record of real estate
transactions.

R6TT: Real Estate Transfer Tax - a tax assessed on real estate transactions which is collected by the counties.

RETT Forms: Collectively referring to CO-57 and PA-34 forms. ^
Rolling V8lidatlon:.Referrlng to the municipal practice of validating sales throughout the year instead of waiting until
October 1",

State Owned Land Layer: A geographical layer depicting state owned (and.

Tax Year: For the purposes of this document, and for property tax rate setting, a tax year is the period beginning In Q4 of a
year and ending in Q4 of the following year. Tax Year 2015 is considered Q4 2014 through Q4 2015 with tax year 2015 rates
being set in fall 2015.

Web Maps: Geographical information provided via a web application.
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SYSTEMS OPERATION AND MAINTENANCE

property tax equalization

ORAEQ Is a custom developed web application that allows state and municipal (town and city] users to review and validate

real estate transaction Information to conduct the statutorily required property tax equalization process. ORA and New

Hampshire municipalities have used this application since 2012. DRAEQ Is powered by three (3) primary data sets supplied •

by their data owners on a periodic basis (1) Municipal Assessing Data ("CAMA"), (2) County Index of Real Estate
Transactions, and (3) DRA Real Estate Transfer Tax CRETT') form data (ORA Forms; PA-34). Each of these data sets is run
through custom extract, transform, load ("ETL") process to clean and standardize them prior to being uploaded into DRAEQ.

MOSAIC CIS

The Mosaic Parcel Map ("Mosaic*) is a compilation of municipal parcel maps and CAMA data from the 235 taxing

jurisdictions in New Hampshire (234 municipalities plus the unincorporated locations), combined into a common geospatial

format. Municipal speciHc geospatial and database ETL processes are used to collect, standardize, and aggregate the

municipal parcel map data. Linked CAMA data is shared from Mosaic's "sister system", DRAEQ allowing sales to be

depicted geospatially. Mosaic is served to DRA users via a web-based searching and reporting system. The system allows

ORA to search and locate properties based on the attributes that are maintained for each parcel. DRA has also made

Mosaic available to other state agencies.

MUNICIPAL TAX RATE SETTING PORTAL

The Municipal and Property Division at DRA sets property tax rates for over 550 political subdivisions in New Hampshire.

For the purposes of property tax rates, political subdivisions or entities are defined as counties, munkipalltles, village

districts, and school districts, in June of 2013, DRA began a project to re-architect the process, and develop a web

application to be used by the department and municipal entities to conduct the property tax rate setting process. The

centerpiece of the redevelopment is a web-based. Municipal Services .net, software platform ("MTRSP") that serves as a

digital repository and workspace for the vast quantities of finandal information needed to set property tax rates.
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DELIVERABLE SCHEDULE

Rcq.-No.

MT-EQOOl

MT-Ea002

MT-EQ003

MT-EQ004

MT-EQOOS

MT.EQ006

MT-EQOO?

Property Tax Equalization
Category

I Data Collection
{j and Processing

:i

I

' Collection of Municipal
: CAMA Data

iDescription

Axiomatic will anr\ually request and collect CAMA data

exports from each of the 235 taxing jurisdictions on
Ij DRA's behalf beginning in August and continuing until all
, data is collected, or ORA provides notice that the
process may be considered complete.

Data Coliection

and Processing

Identification and

resolution of link errors

Axiomatic will Identify and correct to the extent possible

data correlation Issues between municipal parcel and
CAMA data. "

Data Collection

and Processing

^ Collection of Municipal
,[ Sales Data

Axiomatic will annually request and collect direct sales
export data from qualifying CAMA systems from all
participating municipalities on DRA's behalf beginning in
August and continuing until ail data is collected, or the
municipality completes their equalization data entry, it is
policy to accept and process only one (1) data export per
municipality, per year when they have completed all
their equalization validation within their CAMA

software. The municipality also must simultaneously
submit a CAMA export containing their finalized values
for that^assessingyear..

Data Collection

and'Processing
Collection of County Deed
index and Stamp Data

Data Collectiori

and Processing 'j
Coiicctiort of PA-34 Data

Axiomatic will collect electronic deed index information

from each of the ten (10) county registries of deeds ort
DRA's behalf. Transmissions will be monitored to ensure

transaction records are complete and have matching tax
stamp records. In the event of suspected missing records
Axiomatic will notify ORA and the county's vendor of •
same. Axiomatic and ORA agree that DRA shall be ,
responsible for continued county participation and .
transmission of grantor/grantee exports.

Data Collection

and Processing

Processirtg of Municipal
CAMA Data

Data Collection

and Processing

Updates and
I; Modifications to
,] Municipal CAMA Data ETL
' Processors

Axiomatic will collect from PA-34 images and data
exports from ORA IT including: (1) £-flled PA-34 data, (2)
index data from scanned forms, and (3) scanned image

files.

Axiomatic will process municipal CAMA data collected as
outlined in'requlrement MT-EQOOl using tnunicipal
specific ETL processes to convert data to the state
standard format. In addition to standardization, each
CAMA record will be correlated to the parcel map record

as discussed In the Mosaic GtS System section.

MT-EQOOS

I

Axiomatic will update municipal data processors as
required to ensure a consistent data stream (Each year
approximately thirty (30) municipalities alter their data
structure and/or report type resulting In a non-standard
export. In these cases. Axiomatic will update the
municipal specific processes to accommodate the

change and ensure proper conversion to the state
standard data format.). . . . ..

Data Collection } Processing of Municlp.3l Jj Axiomatic will process municipal sales data collected ̂

Urm OtftrTrmm af •■••nut MiUnbiiRtkxi
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and Processing Sales Data outlined in requirement MT-EQ003 using CAMA specific
ETL processes to convert data to the state standard
formal.

MT-EQ009 > Data Collection

i| and Processing
t Processing of County
■ Deed index and Stamp

, Data
I.

Axiomatic will process registry of deed data collected as
ji outlined in requirement MT-EQ004 using county specific
ETL processes that standardize and structure the
information to be compatible with DRAEQ.

MT-EQOlO Data Collection

and Processing,

Correct County Deed
Index and Stamp Data_

Axiomatic will identify, research, and deeds that are
flagged in the ETL process as outUned ln MT-EQ009.

MT-EQOll ; Data Collection
and Processing

Assign towns to

"Unassigned" County
deed Index records

- Axiomatic will Identify, research, and correct deeds that
I are not assigned to a town.

MT-EQ012

MT.eQ013

Data Collection

and Processing
Deed Pre*Excluslon Axiomatic wlK process registry data collected through

the pre-exclusion process on a monthly basis. The pre>
exclusion processor will also be updated on an annual
basis.

Data Collection

and Processing

RETT Exemption

' Scrubbing

Axiomatic will process registry data collected as outlined
in requirement MT-EQ004through the exemption
process. This process identifies a number of sales
scenarios including government transactions. The
exemption processor will also be maintained and
updated on a regular basis

MT-EQ014 Data Collection

and Processing

Processing of PA-34 Data

MT-EOOiS il Data Collection ! Master CAMA
'j and Processing ■ Aggregation

Axiomatic will process data collected as outlined in
requirement MT-EQ005 data using the PA-34 ETL. The

data and images will be prepared and associated to the
aporoDflate sales record in the eoualiiatlon application.

Axiomatic will aggregate Individual data sets Into a single
ii statewide CAMA dataset on as needed basis. Once a

>i year the data set will be identified as the official filing for
theyear. ..

MT-EQ016 Data Collection

and Processing
Land Use Code

Correlation

Axiomatic will correlate local land use codes to the DRA

land use.code system using an automated process. The
process will be updated on an annual basis.

MT-EQ017 Data Collection State Owned Und j' Axiomatic will identify land marked by the municipality
and Processing Identification . as state or federally owned. The process will be updated

,  i on an annual basis. .
MT-EQOie Data Collection

and Processing

Ad-Hoc Equalization

Exports

Axiomatic will correlate required O^MA sets to support

munldoal sales validation In.eaualization.

MT-EQ019 System

Maintenance

■ Management of user
jl accounts for DRA

Axiomatic will manage user accounts for DRA users as

needcd.i _ _______
MT.EQ020 System

Maintenance

Management of user
accounts for state users

Axiomatic will manage user accounts for non-ORA state
users as needed.

MT.EQ021 System

Maintenance

' Management of user

accounts for municipal

users

Axiomatic will manage user accounts for municipal users
as needed.

MT-EQ022 System

Maintenance

Bug fixes Axiomatic will correct defects (bugs) as identified by
DRA. _

MT-EQ023 System

Maintenance

Software Security

Il Patching
Axiomatic will monitor for Software updates, including
security patches daily. Updates are deployed to the test

environments following the guidance Issued by the
software developer or authoritative third party (e.g.
•Microsoft Security TechCenter, Symantec Threat

Intelligence). Axiomatic will monitor the test

environments for and conduct smoke testlng-to identify

Mtw flijminii) •/ AdntnUtnMan
anV OMb Mpih^iwM ^axiomatic



, any issues caused by the updates. Following
I confirmation of stability and documentation of
I mitigation steps required to resolve any issues, the
, updates will be deployed to the associated production
' systems. . . .

MT.EQ024 System

Maintenance

Framework Updates Ajdomatic will monitor for framework updates (Java

libraries etc.) and perform updates monthly. All updates
are first deployed to test environments prior to
production. Axiomatic will monitor test environments
for and cor>duct smoke testing to identify any issues
caused by the updates. Following the conRrmatlon of
stability and documentation of mitigation steps required
to resolve any issues the updates will be deployed to the
associated production system.

MT-EQ02S System

Maintenance

Database Log Monitoring

._i

Database logs will be regularly monitored for
perfprmarKe and security.lssues.

MT-€Q026 System

Maintenance

Performance Tuning If performance issues are identified through user
experience or log monitoring the database and code wjll
be optimlied to enhance user experience.

MT-CQ027 Training
•t

; Conduct 20 training
'' sessions for municipal
(; users over the web and In
'■ person

; Axiomatic will conduct the following trainings annually:
J Four (4) Early Bird Equalization Trainings
^ Five (S) Equalization New User Trainings
I Six (6) Equalization Refresher Trainings
i Rve (5) MS-1 Filing Trainings
i Trainings will be conducted using web meeting unless

.MT-EQ028 Technical
Support

Provide technical support'
to DRA users

Provide technical support to DBA staff via telephone,
emaiL'Wftb; in-nersnn.

MT-EQ029 Technical
Support

Provide technical support
' to non-DRA state.users

Provide technical support to non-ORA state staff via
' telephone, email, web, in-person.

MT-CQ030 Technical
Support

Provide technical sup^rt
to munldpal users

Provide technical support to municipal staff via
teleohone. email web. in-oerson.

MT-EQ031 System Hosting
& Disaster
Recovery

! Tier 1 Facility

j  • ' 1

Host DRAEQ at colocatlon facility with Tier 1 internet
' and fully r^undaht power and internet

MT-EQ032 System Hosting
& Disaster
Recovery =

Regular.^ckups. Backup data^nightly to local and offslte servers

MT-eQ033

r
1
1

System Hosting Semi-Regular ^ckups ,
& Disaster ' j,
Recovery ■ . 1

Create quarterly backups of system and data for DRA

Htw MOTiptM>T CeveWw* c/ AdmtHkvwOf
United ObW MoMproirM Jrttnw ®axiomatic



Req. No. Catecory

Mosaic GIS
I Description

' Data Coliection

MT-GTSOOl J-.and Processing^
Municipal Parcel

Data Collection

Axiomatic will annually request and collect Parcel

Map data exports from each of the 235 taxing
jurisdictions on DRA's behalf beginning in August

and continuing until all data is collected or ORA
provides notice that the process may be considered
cpmplgte^ ^ ... -
Axiomatic will annually request and collect
secondary GIS data exports from each of the 235
taxing jurisdictions on DRA's behalf beginning In
August and continuing until all data Is collected or
ORA provides notice that the process may be
considered comolete.MT-GIS002

Data Collection

and Processing

Municipal GIS

Secondary Data
Collection

1 Data Collection

MT-G!$p03 ; and Processing

MT-GIS004

Data Collection

and Processing

il Data Collection

_!L Processing

Municipal Parcel

Data Prpcessing,

Municipal GIS

Secondary Data

Processing

Axiomahc will process municipal parcel map data
collected per MT-GISOOl through two distinct ETL
processes. The first processor parses and
standardizes the data through the use of spatial

models, following the spatial processing, parcel map
data must be cross-correlated with municipal CAMA
data to identify and correct miss-matched or
pmltted.records. . '
Axiomatic .will process municipal secondary GIS da ta
collected per MT-GIS002 through two dIstinct.ETL
processes. The first processor parses and
standardizes the data through the use of spatial

models. Following the spatial processing, parcel map
data must be cross-correlated with rnunlcipal CAMA

data to identify and correct miss-matched or
omitted records. ••

Identification and

resolution of link

errors

Axiomatic will identify and correct to the extent

possible data correlation issues between municipal
pa/ce)jind j^MA..daJa,. _ .

MT-GIS006

Data Collection

and Processing

Updates and

Modifications to

Municipal Parcel

Geospatial
Processors

Updates and

Axiomatic will make updates tp municipal geospatial
data processors as necessary to accommodate data
type, system and Identification number changes.

Axiomatic vyill make updates to municipal ETL data

MT-GIS007

1 Data Collection

1 and Processing
Municipal CAMA

Data ETL Processors

: system and identification number changes.

MT-GISOOS

Data Collection

.and Processing

Creation of "Ratio"

Layer

Axiomatic will create and publish a geospatial layer
representing sales processed through equalization.

Sales will be broken into three categories, included,
excluded and.multl-sale.

II

'' Data Collection
MT-GIS009 Hand Processing

Creation of "State

Owned Land" laver

Axiomatic will create and publish a layer if state
owned properties as identified by municipal data

keys on an annual basis:
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MT-GISOlO

Data Collection

and Processing

Creation of

"Federally Owned

Land" layer"

Axiomatic will create and publish a layer if federally

owned properties as identified by municipal data
keys on an annual basis.

MT-GISOll '
Data Collection j

and Processi.ng . ̂ M&R Data Scrubbing

Axiomatic will scrub tabular.Meals and Rooms

license data on a monthly basjs. .

MT-GIS012

Data Collection

and Processing M&R Data Geocoding

Axiomatic will geocode tabular Meals and Rooms
license data on a monthly basis.

MT-GIS013

.  . J, .. .

;j "Soft" Parcel Updates '
Data Collection II for Non-Supported i
and Processing '• Muni.cipal GIS Layers i

Axiomatic will perform "soft updates" on
municipalities that have a non-offtcial GiS file and
associated parcel change documentation on an

annual basis.. .

MTGIS014

Data Collection

and Processing

Creation of NHBD

Maos

Axiomatic will generate neighborhood code themed
oarcel maos for MPD on an as-needed basis.

'j Data Collection
MT-GISOIS li and Processing

Creation of Custom

' Maps

Axiomatic will generate custom printed (PDF) maps
for MPD on an as-needed basis. _ .

MT-GIS016

System

Maintenance

Package Spatial
Information for

ArcEnterorise

Axiomatic will act as the single point for data
uploads into the ArcGIS Enterprise Portal for DRA.
This will ensure data and version control.

MT-GIS017 .

System

Maintenance

1 Promote Official

Mosaic Data Set for

WMS/WFS Publishing.

Axiomatic will package and promote the appropriate
version of the mosaic and related data sets on an as

nee.ded basis.. . . . , . .

MT^3IS018

System

Maintenance

Manage

ArcEnterprise User

Accounts for DRA

Users Axiomatic will manage user accounts for DRA users.

MT-6IS019

:j. System
, Maintenance

MT-GIS020

1} ArcEnterprise
Configurations for

!| Mosaic Parcel data,
viewer

System

Maintenance

Manage and Support

ArcEnterprise"

Configurations for

Property Appraisal
field staff (includes <

Survey 123)

System

MT-GiS021 n Maintenance

MT-GIS022

System

Maintenance

Manage and Support

ArcEnterpriise
Configurations for
Timber Appraisers

Manage and Support-

ArcEnterprise

Configurations for

Gravel Appraisers

|l
MX:GISp23j!xr3jning

—I

General GjS Training J

Axiomatic will manage and support an ArcEnterprise
application to Interact with mosaic dya.

Axiomatic will manage and support ArcEhterpise .
field Applications for DRA MPD appraisal staff.

Axiomatic will manage and support ArcEnterpise
Field Applications for DRA MPD timber appraising

staff.

Axiomatic will manage and support ArcEnterpise
Field Applications for DRA MPD gravel-appraising

staff.

Axiomatic will conduct four (4) general GIS training
sessionsQn^an_annual_basis. .

Axiomatic wilt conduct four (4) GIS field tools •
training sessions on an annual basis. -MT-GIS024

MT-GIS025 1

Training

GIS Field Tools

Training

Technical Provide Technical Axiomatic will provide ted^nical support to DRA staff
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i; Support- Support to DRA ]: via telephone, email, web, In-person.

Municipal Tax Ratie Setting
Req. No. Category Name Description

-MT-MSOOl

:

!
t

1 Data Collection
and ProMsslng.

1
'

!

Concord/Loudon

Process

Axiomatic will work with DRA staff to manage the

unique process for calculating the tax rates for the
City of Concord and the Town of Loudon. Axiomatic
will prepare the PDF calculation form annually and
work with MS staff to ensure that information is

loaded Into the MTRSP correctly.

MT-MS002

Data Collection

and ProcessinR

Import of State

Education

information

Axiomatic will Irnport state education grant and levy

information on an annual basis.

MT-MS003

System

1 Maintenance

Management of user
accounts for pfW

Axiomatic will manage user accounts for DRA users
as needed.

MT-MS004

System

Maintenance

Management of user

accounts for state

users

Axiomatic will manage user accounts for noh-DRA
state users as needed.

MT-MSObS

1

< System

: Maintenance

Management of user,

accounts for

..municipal, users.

! Axiomatic will manage user accounts for municipal
users as needed. . . ..

MT-MS006

System

Maintenance

Import of external

data

Axiomatic will import eirtemal datasets r^eds for tax
rate setting including State Education Grant and

Warrant totals orovided by DOE.

MT-MS007

1 System
Maintenance ' Bug fixes

/^iomatic will correct defects (bugs) as identified by
PRA..

MT-MS008

System

Maintenance

Software Security
Patching

Axiomatic will monitor for Software updates, including
security patches dally. Updates are deployed to the test
environments following the guidance issued by the
software developer or authoritative third party (e.g.
Microsoft Security TechCenter, Symantec Threat
Intelligence). Axiomatic will monitor the test
environments for and conduct smoke testing to Identify
any [issues caused by the updates. Following confirmation
of stability and documentation of rnitigation steps

required to resolve any Issues, the updates will be
deoloved to the associated oroduction svstems.

1

1

1

'

i

1

MT-MS009.

System

Maintenance

Framework Updates !' Axiomatic wilt monitor for framework updates Gava
i! libraries etc.] and perform updates on a monthfy basis. All
I updates are first deployed to test environments prior to
|| produaion. Axiomatic will monitor test environments for
■> and condud smoke testing to identify any issues caused
II by the updates. Following the confirmation of stability
|| and documentation of mitigation steps required to
ii resoive any Issues the updates will be deployed to the '
il a^pciatpd production system. . . . . .

MT-MSOlO

System
Maintenance

Database Log
Mohitorins

Oataba^ logs will be regularly nrionitored for
performance and security issues.

MT-MSOll ; Svstem Performance Toning ! If performance issues are identined through user
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" Maintenance
ii

'i experience or log monitoring the database and code wKI
•'be optimlzedjo enhance user experijcnce.

MT-MS012 Training Budeet DraftihR

Axiomatic will conduct seven (7) training sessions,

with a minimum of one (11 in oerson.

MT-MS013
j

j Tra.i'^''^g 1

Appropriations as ;

Voted

Axiomatic will conduct seven (7) training sessions,

with a. mlniimum of one (1) In person.

MT-MS014 Trainlnc Financial Reoortins

Axiomatic will conduct seven (7) training sessions,

with a minimum of one (1) in person. •

MTrM.SplS j! Training , Estimated Revenues

Axiomatic will conduct seven (7) training sessions,

with a minimum of one (11 In person.

MT-MSOIG Traininn Tax Rates

Axiomatic will conduct seven (7) training sessions,

with a minimum of one (1) in person.

MT-MS017

{Technical
] Suppo.rt ■

Provide technical

support to ORA users

^(iomatic will provide technical support to DRA staff
.yja telephor>e, email, web, in-person.

MT-MS018

Technical

SuDDort

Provide technical

support to hon-DRA

state users

Axiomatic will provide technical support to non-ORA
state staff via teleohone. email, web. inroerson.

1'

!, Technical
MT-MS019 Support

Provide technical

support to municipal
users

Axiomatic will provide technical support to
,munlcipaljtaff via telephone, email, web, in-person.

MT-MS020

System Hosting'

& Disaster

Recov^erv Tier ! Facllitv

Host bRAEQ at colocation facility with Tier 1 Internet
and ifullv redundant power and internet

MX-MS021

' System Hosting
: & Disaster

1 Recovery

• • 1

! Regular Backups
i  ■
Backup data nightly.to local and offsite servers. .

MT-MS022

System Hosting

& Disaster

Recovery

Semi-Regular

Backuos

Create quarterly backups of system and data for
DRA.
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SYSTEM ENHANCEMENTS

DATA PROCESSER REFACTOR

The individual municipal Mosaic processors currently used where initiaity developed in 2010-2011 using ArcGIS Desktop and

MS Access. The processors are reliable but require the project team to process spatial and database information separately,

using extracts to associate information and identify link errors. In the last decade ETL tools have become more common

place, with sorrte being configurable for a variety of data uses. Axiomatic recommends the use FME Tools produced by Safe

Software for developing ETl processes that require interaction with spatial information in recent projects due to its

interoperability.

Axiomatic proposes to redevelop the individual Mosaic processors using workflows designed in FME. This will eliminate the

need for separate geospaliai and database processors and provide a platform for the next generation of GiS at ORA. FME
will allow ORA to leverage its purchase of esri ArcEnterprlse by moving to a geodatabase only methodology. This will

improve data integrity and accessibility.

Note that FME is a proprietary application and requires a license to operate. Axiomatic will not be providing a license to

DRA but will use their license to process data for DRA. if DRA would like to purchase a license of FME that is outside the

scope of this agreement.

Axiomatic proposes to migrate the Mosaic ETL tools over a two-year period. Currently there are two (2) tools per taxing

entities (23S taxing entities, for a total of 470 tools).

ADOiTIONAL ENHANCEMENTS

|EQ

DRA may provide requests enhancements other than those specified in this agreement as needed. The ORA contract

administrator will provide these requests in writing and Axiomatic shall provide an estimation of effort required to affect

the requested charge as detailed in Section 4.2.1 Additional enhancements.

Total cost for all additional system enhancements shall not exceed the total in Exhibit B section 1.2 Deliverable Payment

Allocation for EQ-Modifications.

|mtrsp

ORA may provide requests enhancements other than those specified in this agreement as needed. The DRA contract

administrator will provide these requests in writing and Axiomatic shall provide an estimation of effort required to affect

the requested change as detailed in Section 4.2.1 Additional enhancements.

Total cost For all additional system enhancements shall not exceed the total in Exhibit B section 1.2 Deliverable Payment

Allocation for MS-Modificaiions.

lllcwWawiw**'* iMIntHiliwBiii
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DELfVERABLG SCHEDULE

System Enhanciements
Rcq.No. Category Name [Description

it Develop template
(jETlTool ■ jjETL tool for Avitar

EN-0001 Development C^MA Export

1 Axiomatic will develop a template tool for Avitar
j CAMA exports in FME. The template will later be
Lused to custprnize municipal specific tools.

EN-0002

ETL Tool

Develooment

Develop template

ETL tool for Vision 6

CAMA Export

Axiomatic will develop a template tool for Vision 6
CAMA exports in FME. The template will later be
used to customize municipal specific tools.

EN-0003

! ETL Tool
P^evelopment

Develop template

ETL tool for Vision 7

CAMA Export.

Axiomatic will develop a template tool for Vision 7
CAMA exports in FME. The template will later be
used to.custom|ze rnunjcipal specific topis.

EN-0004

ETL Tool

Development

Develop template

ETL tool for Vision 8.,

CAMA Export

Axiomatic will develop a template toot for Vision 8

CAMA exports In FME. The template will later be

used to customize municiodl specific tools.

■

EN-0005

ETL Tool

1 Develop template
! ETL tool for Tyler
LmiYers CAMA Export

i Axiomatic will develop a template tool for Tyler
1 Univers CAMA exports in FME. The template will
later be used to customize municipal specifi^qol^.,

EN-0006

ETLTool

Development

Develop template

ETL tool for Tyler IAS

World CAMA Export

Axiomatic will develop a template tool for Tyler IAS

World CAMA exports, in FME. The template will later

be used to customize municipal soecific tools.

1.

; ETL Tool
.EN:0007 Development

Develop template

ETL tool for Summit

CAMA Export

Axiomatic will develop a template tool for Summit j
CAMA exports in FME. The template will later be |
used to customize municipal specific tools. }

ENrOOOS

ETL Tool ■

Deveioornent

Develop template

ETL tool for Patriot

CAMA Export

Axiorhatic will develop a template tool for Patriot

CAMA exports In FME; The template will later be
.used to customize munidoal soecific tools.

EN-OOD?

'

ETL Tool

Development

Develop template

ETL tool for Proval

CAMA Export

Axiomatic will develop a template tool for Proval

CAMA exports in FME. The template will later be

used to customize municipal specific tools.

EN-0010

ETLTool

Develooment

Configure municipal

specific geospatial
arid data ETLtoolsr

2019

Axiomatic will configure municipal specific ETL'
processes using the templates outlined in
reauirements in EN-0001 throueh EN-0008.

|i

I.

iNd?ou.

t

1

[ETLTool

[Development^

Configure municipal
specific geospatial
and data ETL tools-

2020 (■

] Axiomatic will configure municipal specific ETL
processes using the templates outlined in

'Q EN-0001.thrqughJEN-pp08._

EN-0012 TBD-EQ

To be determined
enhancements for
EQualization

Axiomatic vyill make enhancements to the
equalization app following the defined change order
procedures at the reouest of DRA. •

,1

r»

EN-0013 li TBD-MTRSP

To be determined
enhancements iPor j
MTRSP 1

Axiomatic will make enhancements lo the MTRSP
app following the defined change order procedures
at the reouest of DRA.
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NEW DEVELOPMENT

CENTRALLY ASSESSED SYSTEM

DRA is required to annually value approximately 160 utility entities in several classes of utility property. This process is
currently largely manual with heavy reliance on individual appraisals of each utility property using a complex series of
interconnected excel sheets. The amount of effort required to generate these appraisals is significant as is the specialized

knowledge of the setup of the excel-based system. DRA desires an improved workflow and process automation for the
annual valuation of these centrally assessed properties which reduces reliance of staff expertise and individual appraisals.

This system should also be Integrated with the ORAEQ system to automate transfers of utility values for use In the MS-1,
and total equalized processes contained therein. It also desires Integration with the ORAEQ ratio study engine for model
calibration and analysis. The anticipated time savings resulting from this Integration are significant, and will reduce the

amount of manual checks that result from the non-automated data transfers.

Axiomatic proposes to develop a web based centrally assessed system to allow DRA to more efficiently value centrally
assessed properties and provide greater transparency to the process. The proposed system will focus on international
Association of Assessing Officers (lAAO) standards and mass appraisal methodologies to reduce the manual nature of the
current appraisals.

The system will allow ORA to add, edit, and remove utility companies as well as generation, transmission, renewable and
railroad assets. The system will also Include automated processes to track history and administer ownership, physical

location, land, and class codes. Each class of utility will have its own specific attributes, e.g. for wind generation, generation

capacity, efficiency, and average wind speed would be relevant. Other administrative utility attributes will be added as
necessary through the requirements elaboration process. This system will also Include functionality to track documents arsd
correspondence and log notes about each utility or asset.

The system will allow ORA users to calculate value using cost, Income and sales approaches to value for each utility class,

DRA will then be able to select an approach for that class, or proceed with a value reconciliation to determine a weighted

combined value. DRA users will also be able to faaor values based on class specific characteristics for each class of utility.

Model calibration will be-achieved through Integration with the DRAEQ ratio study engine to run appraisal to assessment ■

ratio studies.

Axiomatic proposes to work with DRA staff to document existing processes, conduct a gap analysis and develop an

Improved process workflow. This process wlll validate and confirm the business requirements presented in.Exhibit H

attachment 1. Finalized business requirements will be presented to stakeholders with proposed wireframes, this will form

the basis of sign off for system development. Technical documentation as well as testing will be performed based on DOiT
specifications Included In Exhibit H attachment 1.

The web application will utilize the Microsoft Stack including, MS MVC, SQL Server, and SQL Reporting.

Ha aw w ̂  *or«K *Vi«i*i*Toie
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DELIVERABLE SCHEDULE

Deliverables
Req. No. Category Name Description

ND-OOOl .

•Business |j Axiomatic will meet with DRA staff to understanding
Requirements J Discovery Meetings. |( existing workflows and data inputs.

ND-0002

Business

Reoulrements

Business Requirements

Elaboration

Axiomatic will expand and detail the business
reoulrements found In Exhibit H

NO-0003

■ Business

1 Requirements

.

: Business Requirements

Oocumentatiph

I ^(iomatic will include all completed business
.requirements into a business requirements document for
review and approval.

ND-0004

1 Business
Reouiremenls

1 Business Requirements
1 Documentation

Axiomatic will create wireframes and storyboards for
each svstem module.

NO-0005

; Business |( - • - • :r specify a maximum of twenty (20) reports 1
: Requirements • Reporting 1! to be.included in initial developrnenl . J

ND-0006

1 Technical

Reoulrements 1 Svstem Desinn Axiomatic will complete technical deslan documentation .

ND-0007

' Testing 1' 'i Axiomatic will draft a application test plan to detail
\ Requirements, Test Plan i) system testing per DOIT contract requirements

ND-0008 Development Systern Development Axiomatic will complete development of the web j
aonlication. i

Np-oap9.

t

' Systems,Testi.ng,
;  '' Axiomatic will perform, smoke, quality assurance,
Internal Testing . ,_„..i.regresslonontheapplica.tio.n . ... ..

NO^OIO 1 SystemsTestinR i 1 Unit Testina
Axiomatic will develop unit tests and run same prior to 1
each release. 1

| no-001I •'Systems Testing ;
!  j| Axiomatic will perform. Integration testing with the NHEQ
1 Integration testing „ application, and others.as necessary. . .

1 NO-0012 IsvstemsTesting 1 installation testina

Axiomatic will perform Installation testing and provide
Installation documentation to DOIT.

!  jj Performance Tuning & •
NO-0013 *1 Systems Testing • Stress testing ^ i

-Theappllcation and database will be performance and •
: stress tested.

ND-0014 Sv^ems Testlne
3*^ Security & "
Penetration Testina

Axiomatic-will retain a qualified 3*^ party to perform
secutitv and oenctratlon tests oer DOIT soecificatlons.

ND-0015

1

Training ^ ORA Training , . :

' Axiomatic will provide a minimum of 6 training sessions
1 to DRA Staff. Additional training will be available

ND^IS 1 Traihina Helo documentation

Axiomatic will create a solutions page for ORA staff with

comoietc svstem Instructions and oulck helo sheets.
1

:i •

NO-0017 '' Technical SuDOort '
1

' DRA Technical SuDDort ;

i Axiomatic will provide technical support to DRA staff
durinx normal business hours.
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HOSTING. BACKUP AND SECURITY TESTING

HOSTING

Axiomatic will provide hosting services for ORAEQ, Mosaic Sharlrig Pool, MTRSP ar>d the Centrally Assessed System.

Axiomatic colocatlon includes closely monitored Tier 1 Internet connectivity on a lOOmbit port, redundant connectivity to

multiple providers, fully redundant power supply and 24/7 service monitoring. The details of production applications and

servers Is shown in Table 1.

Installation media and Instructions as well as the most currently available database backup shall l>e available to DRA on a

quarterly t>asis.

System Server Tier Type

All Firewall Dedicated

DRAEQ Web Virtual

DRAEQ Database Virtual

DRAEQ R Statistics ' Virtual

MTRSP Web Virtual

MTRSP Database Virtual

CIS (Sharing Pool) Web/Database Dedicated

Table 1: Server ardilttcture

BACKUP

All hosted application data is backed up and archived on a nightly basis both to a local and offsite server. The acceptable

disaster recovery method will be rebuilding of the application from the most recent archived backup. ORA has detern^ined

that during disaster recovery up to 24 hours of data loss and a 48-hour restoration window is acceptable and

commensurate with the business needs.

SECURITY TESTING

Axiomatic will engage a 3rd party security services provider to perform security testing Including vulnerability assessment

and penetration testing Services on Axiomatic Applications (MTRSP, DRAEQ, Centrally Assessed System) In accordance with

Exhibit F Section 1.8. Security vulnerabilities identified by the 3rd Party Ver>dor will be corrected by Axiomatic. Axiomatic

will provide OOIT the 3rd Party attestation of the system vulnerabilities and penetration defects for their review. These

vulnerability assessment and penetration testing will be conducted on the following conditions:

•  Annually on all Axiomatic Applications

•  Any Major Release to any Axiomatic Application

•  Any substantial development to any Axiomatic Applications

COMMUNICATIONS AND REPORTING'
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PROGRESS REPORTING

Axiomatic will provide a monthly progress report detailing all activities pertinent to the contract work. The report will be

transmitted efectronically to the ORA Administrator.

CHANGE CONTROL

ADDITIONAL SYSTEM ENHANCEMENTS

The process for approval of to be determined system enhancements will be as follows:

•  DRA will make a request In writing to Axiomatic for a time and cost estimate for proposed system

enhancement.

•  Axiomatic will provide In writing a time and cost estimate for the proposed system enhancement.

• Within five days of receipt of the time and cost estimate ORA will provide Axiomatic with a "Go" or "No

Go" for the proposed system enhancement.

•  Upon receipt of a "Go", Axiomatic will commence preparation of the Business Requirements Document

(BRO).

«  Axiomatic will provide DRA with a completed BRO.

•  Upon approval of BRO by DRA, a 30% work progress payment will be Invoiced by Axiomatic.

•  Axiomatic will commence coding and testing.

Following successful completion of required testing (per Appendix F) and deployment. Axiomatic will

invoice for the remaining balance (70%).

CHANGE IN SCOPE

If DRA or Axiomatic wishes to alter the scope of the work under this agreement the parties agree to the following;

a. The contract administrator for the party that makes the request to change the scope of work ("Requestor") under

this agreement will provide the following information in writing to the receiving party ("Requestee"):
a. Date of initial req uest

b. Description for the proposed change

c. Reason for proposed change

b. Change requests will be reviewed monthly with the contract administrators from both parties. At this time,

change request will be prioritized.

c. The Requestee will make reasonable efforts to investigate the impact of the change request.

d. If ORA is the Requestor, Axiomatic will provide Hrm fixed costs for the request.

e. if both DRA and Axiomatic agree to the requested changes in writing the score of this agreement will be officially

altered ORA agrees to honor any Increase In cost as a result of the requested change subject to standard state of

NH contracting procedures and approvals.

GENERAL TERMS'AND CONDITIONS
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DATA COLLECTION REQUIREMENTS

Axiomatic cannot and will not compel entities to provide requested Information. In the event that Axiomatic Is unable to

collect data from a municipality for the Property Tax Equalization, Mosaic GIS System, or Municipal Services Property Tax

Rate Setting System a written notification will be sent to ORA with the number of attempts and parties contacted. DRA and
Axiomatic will then determine an appropriate course of action. Axiomatic shall not be responsible for municipal entitles
that refuse to provide their information to ORA and such a refusal shall not constitute Axiomatlc's lack of performance
under this agreement.

TECHNICAL SUPPORT HOURS

Technical support hours are Monday through Friday from 8:00 AM-4:30 PM excluding holidays and unintended office

closures. Holidays are defined as: New Year's Day, CivH Rights Day. President's Day, Memorial Day, Independence Day, One
day before or after independence Day, Labor Day, Columbus Day, Veterans Day, Thanksgiving Day, the Friday directly
following Thanksgiving Day (Black Friday!, Christmas Eve, Christmas Day, New Year's Eve. Axiomatic will not provide
customer support during the one*week period between Christmas and New Year's Day. Axiomatic reserves the right to

close their offices and suspend technical support in the event of inclement weather, power outages, natural disasters, acts

of terror, or acts of god.

ACCESS TO DRA INFORMATION AND PERSONNEL

DRA will provide Axiomatic with access to State information, data and managerial, technical, policy and user personnel as

reasonably required to perform work on this contract.

AXIOMATIC NETWORKING AND ON-SITE OFFICE REQUIREMENTS

DRA will provide Axiomatic work space capable of accommodating two people during regular business hours. Additionally

DRA will provide Axiomatic personnel with two computers and 4 monitors to conduct work while at DRA. DRA will provide

all Axiomatic personnel with state login credentials and access to necessary servers via a Virtual Private Network (VPN).

DEFECT REMEDY

Remedy of Defect, or "Bug Fixes'* are defined as the emergency repair of any system operation that does not comply with

the current signed and approved system specification. This includes system errors, "hung" or halted saeens, or unexpected

results within the system that render it unusable for the purpose for which it was designed.

DRA shall notify axiomatic In writing of any perceived or encountered bugs as soon as possible. ORA and Axiomatic will

assign a bug severity level according to the metric below which shall dictate appropriate response and resolution times.

Axiomatic will provide daily, or weekly status updates as appropriate until the defect is resolved.

Severity 1 (Critical) Severity 2 (High) ' Severity 3 (Medium) Severity 4 (low)

Work Outage

The application failure

causes the ORA or

Municipalities to be

The application failure

causes the ORA or

Municipalities to be

The application failure

causes DRA or

Municipalities to be

The application failure
causes ORA or

Municipalities to be

utmHmmpiMn ■/*••««<UMMrtrMb»
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Severity 1 (Critical) Severity 2 (High) Severity 3 (Medium) Severity 4 (Low)

unable to work or

perform some
significant portion of
their job.

unable to work or

perform seme
significant portion of

their Job.

unable to perform some

small portion of their
job, but they are still

able to complete most
other tasks. May also

include questions and

requests for
information.

unable to perform a
' mmor portion of their

job, but they are still
able to complete most
other tasks.

Number of Users

The application failure
affects a large number

of users.

The application failure
affects a large number
of users.

The application failure
affects a small number

of users.

The application failure
may only affect one or
two users.

Workaround [This bullet conies the heaviest weighting of the characteristics for Severity 1 and 2.]

There is no acceptable
workaround to the

problem (I.e., the Job

cannot be performed in
any other way).

There is an acceptable

and implemented
workaround to the

problem (I.e., the Job
can be performed in

some other way).

There may or may not

be an acceptable

workaround to the

problem.

There is likely an

acceptable workarour>d

to the problem.

ResoonseTlme

Within one hour. Within four hours. Within eight hours or by

next business day (EST).

Within eight hours or by

next business day (EST).

Resolution Time

The maximum

acceptable resolution

time Is 24 continuous

hours, after initial-

response time.

The maximum

acceptable resolution

time Is five business

days.

The maximum

acceptable resolution

lime is 30 business days.

The maximum

acceptable resolution
time is 90 calendar days.

T«b4« 2: Defect Knolutlen Matrix

»■ rfwuptfui nifanMitrif^iiniiT lftifi[<iiiinn
Miieti^i i^rii»iiii nw iiwiipiwi n rininii 20 ®axiomatic



SYSTEM MAINTENANCE

System line Item 2019 2020

Data Collection & Processine "II 589,260 ir $89,260

a System Maintenance li. ^.$11,370 1, S11.37Q
HJ Training/Technical Suooort 11 514,134 II S14.134

Subtotal li" $mJM $114764
. Data Collection & Processine II $103,709 II $103,709

n-
lA

System Maintenance. .  ii .. SW-6A6.' . .. $14,616
o
5 Training/Technical Support II S6,0S6 II S6.056

Subtotal I.. $124.381.1., _.$124,38l

Data Processine II SlS.474 11 $15,474

</>

cc
System Maintenance^ li .. . .$32.890 . $32,890

H-
5 Training/Technical Support II S26.SSO II S26.5S0

Subtotal "r":!" "V$74,9i4T'"  $74;914
All Hosting II . S. 21.150 li $ 21,150

Total .  :| $ 335,209 1 $ 335,209

SYSTEM ENHANCEMENTS

Line Item 2019 2020

Mosaic Rebuild i"" ■ :$26".56dii ■ $22]'0d0l
.Undefined £Q $7,500 !|_ .$7,500 1
Undefined MTRSP ; .... sjs.Mj. $6,ppp 1
Total 1  $40,000 1 $35,500

NEW DEVELOPMENT

Lineltem 2019 2020

UVS Specification ■f ' '"iisfso r" SO
UVS Developinetit ■  '$0 $57,500 1
Total 1  $18,750 1 $57,500
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TOTAL COST □
line Item 2019 2020 Total

Svstom Maintenance S33S.209 II $335.20911 . $670,418 ]

System Enhancements $40,000 $35,500 ;* $75,500 1
New Oovelopmeiit ■■■ Sl8,7Soii $76,250 1

Total 1  $393,959 1 $428,209 I $822,168 !
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